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TAI TEXT: ai Lbiets eyay ok eho 
: —— 
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Mesh Mee gas aye” Pe gc tials wun 4, Pay 
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Ls ocet aie 
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Actual management of supply operations is performed by the seven Technical 
Services... Control measures “and allocatién-andidistribution in dreas of 
operations ‘are résponstbilities: of thé Offiés of thé Chief of CAvand ‘the: 
CA érgenization.*Considepable attention Lé*thareféré devoted herein to. 
both: high level: tial auerennd ap" wel! hae Aaeketn peodeesnse Tor this 
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MRED pd Nett 


—3Be DEPINTITONS * ; 
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equibpmént’ of allini nds, including’ the essentiadlfactérs of production’ ine. 
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ec. Civilian supplies - Commodities, goods or services made avail- 
able to the civilian population, government, or economy in areas adminis- 
tered by armed forces. 


a. Civilian Supply - The procedure for and act of furnishing 
commodities, goods, or servicea.to the civilian population, government, or 
economy in areas administered by armed forces, 


e, Civilian type items - Those items, including demilitarized 
items, which have a commercial equivalent or civilian market. 


f. Procurement - Process of obtaining personnel, services, 
supplies (including construction), and equipment, including, as they 
relate to the above, design, specification, standardization, conservation, 
selection of contractors, contract forms, pricing, sicligg ce laataa 
financing, contract MarRENA Sony, and. similar functions. 


g- Preclusive Buying - Purchase in the neutral market, conan 
less of price, of vitally important materials to prevent them from falling 
into the hands of the enemy. 


h. Procurement lead time - The time between initiation of 
procurement until receipt of the first item caepected and. aacepved by the 
procuring department. 


i. Levels of Supply - A-general term used for planning purposes 
and. in control of supply operations for expressing quantities of materiel 
euthorized or directed to be held in anticipation of issue demands. It 
is expressed in days of. supply or, in certain cases, in specific units 
of quantity. In the singular, the term is invariably qualified with a 
descriptive word or phrase. 


j. Procurement authorization - The docunent authorizing 
procurement of supplies from: commerctal pources by Amy: se iameiaaed from 
or through other governmental. agencies. 


k. Origin - Geographic source of supplies. 


1. Part Program - The document directing distribution, ship« 
ping, control and reporting for supplies (or services). for an individual 
portion of a civilian supply program. 


m. Phasing - Scheduling of sidan’ to meet. desired arrival 
dates at destinations. 


n. Supply Point ~ General term to describe any point where 
supplies are issued; for exemple, a depot, ee ‘rnekhead, aii 
ss head, or Shateepavine pane: 


oO. supply ‘manifest - ‘An ocean shipping document which cembadne 
information required by supply agencles and consists of: 
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(1) Trenspertation hagas = 


(2) Details of manifest which: 1s: a compilation of full copies 
of shipping documents listing by item the contents of each shipment aboard 
a vessel, The shipping documents are compiled: from: Department of Army or 
Lbsecpeell S- shipping documents. or ives shipping enerugsiin as: the case: mer rbe. 


“Dp. Supply : Point Distribution ‘ That metace: of Aistributing- 
elas in which the receiving unit is.issued: supplies at a supply pedis 
(depot, reilhead, truckhead, distributing point) and, moves the supplies 
to. ‘tts: ~~ area. in its own: bach isa sahe gaa ae 


SM ay Rebiadd oat edequacy: - subrtobennes a. oeeitiney commode, 
to sei BOGE SemeNte « . 

‘ ee Sea “2 Technical validity: = Factual. weunannet of the eed. fo a: 
pertioular’. commodity based upon Dyerortyee eaeaae = ae sper t 
factors and requirements. 


i « Weights: and: Measurements - National. .and: Anternational 
cyston = p wetahts and: ee are: sonar tad = - eeeticiers 


treat . r) 


Z ao “Chil Afgetrs: w: , Colsuilts FM HLS 


it ei of epeeninens (forniely Theater. of Ceeesions) = arn 
used to designate that portion of an area of War necessary for military.’ 
operations, either offensive or defensive, pursuant to an assigned mission, 
asia for the: adsitnéstratton ‘tnbident to Sack: cai ery a scab ong 

ising oy “on Oona’ (feaiaety Theater ‘Command.) ~ A Commend which. is 
aes of ‘shows organized ‘elementsof one or more: of the armed services, 
designated to’ operate ine specified. geographical ‘area, ‘which ere placed 
Under ‘a single aera bles Sense: oe ad eeeeenee oe spas 
Commander. °° - 
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POLICIES AND PRINCIPLES 


| -REASGNS FER’ CIVILIAN RELIEF: 


Be Pibenstre: field: experience a demonstrated that. large 
‘numbers of civilians without shelter, food, fuel and medical care, or. 
the means of obtaining these or other bare essentials of life, constitute 
@ grave danger to military opérations, to.lines of communication and 
supply, end to ‘the: ada ena safety of troops. 


bd. Military niaeaees must thaverore sonetes the ‘week for hedanetng 
target objectives with possible damage to the civil economy; unnecessary 
demage to the civil economy results in added burdens upon the commander. 


e. Military necessity, requirements of international lew and/or 
the terms of treaties or agreement: prescribe that military commanders take 
appropriate civilian: supply measures inorder to prevent disease and such 
unrest as would be prejudicial to the military mission. 


«+. ° .(1)> Among the agreements, it is specified that "To the ful- 
lest extent possible of the.means available. ta it,. the occupying Power 
has the duty of ensuring the food and medical supplies of the population". 
An occupying power is also empowered to requisition foodstuffs. from 

local stocks for occupying troops, if requirements of the civilian pop- 
ulation have been taken into: consideration. oer Convantions of 1949, 
Aection III, Article 55- 36) . OP aa . 


@. In dumediste wake of. ‘patil, Sars. whl, be an. dmpeLling neces- 
sity particularly for consumer type goods for immediate relief of individuals 
shortly afterwards, producer type goods will also.be required from which 
‘consumer type goods can be made. Producer: ‘type goods.may be either items 
issued gratutiously for relief or items made available in the market. for 
people to buy,. if they cannot be made available in the market.-any other 
way. These supplies will generally fall into four general categories: 


(1) Items necessary for immediate relief, consisting of: 
Food, fuel for cooking, clothing, medical and sanitary supplies. 


(2) Items necessary for distribution of relief consisting of; 
Emergency feeding equipment, fuel, and initial repeirs to public utility, 
communication and transportation eyeneue: 


(3) Items required to reestablish production of natural 
resources, such as coal, oil, etc., for military purposes. 


(4) Items which will have the effect of reducing the direct 
relief burden at the earliest possible date, consisting of: Agricultural 
implements and seeds, raw material for rehabilitation of the textile in- 
dustry, industrial machinery, spare parts and repair equipment, newsprint, 
etc. 
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e. In general, the objectives of civil economic aid or civilian 
supply are: . Pe ss A poet! 


(1) To agsure the maxcimun support of the occupied territory ~ 
. for the militery effort. 


(2) To. prevent disease,, eiecrwiva,: unrest, .and conditions 
prejudicing or interfering with military operations. 


(3) To assist the. civil economy as. required eae technical 
and economic. aid. 


(4) 86 Siete maximum utilization of local resources. 


(5) ' To supplement local resources by imports only when © 
necessary. : 


f.. Civil economic ‘policies. comprise measures. required to tee 
achieve these objectives. These policies are formulated with. regard. to 
such matters as; 


(1) Inmediate relief 
(2) Shor t-renge rehabilitation and reconstruction. 
(3) Long-range plenning ana’ Programing. 7 2 
(4) Furnishing technical asdtstance to the local government: 
(5). Distribution and utilization. 
5. “AUTHORITY AND RESPONSIBILITY 


. Authority and seanounibiiiey for United States eerie loa 
in. civilian supply is directed by Public Law, Executive Orders or Statutes. 
These directives qustomsriiy eee serps ces to the Department 
of the. Army. 


b. Department of the Army civilian supply responsibilities are 
delegated tothe following principal ant teen: “by” aed ane Special, Regu- 
sacl one —_ anvernel: memorende:: eee: 


QQ) The: chief, Civil Affairs: sunidacr atrest 
supervision and control. of the Deputy Chief of Staff for Military: ‘Ovaraitons) 
formulates: and develops CA ‘aspects of.logistical plans and progrems and | 
reviews’ all plans: with CA implications. “Certain policy, ‘planning, budget- 
ing, requirements and programming functions pertaining to civilian supply 
in oceuppied or. liberated. ereas are asec gned a6 & funetion of this office. 


h ae we (2) “the Deputy Chief of Steff for Logistics, Department of the 
i. is primarily responsible for planning and cdordination of functions © 
pertaining to supply including logistical. implementation, of. CA policies. 
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(3) Special Regulations of. the SR 700-51 senting and “Armed 
Servi ce8 ie Set: Regulations and Army Procurement Procedure, " assigns 
logistic Fesponsibilities ‘to’ the téchnicdl’’ services “for Bpectfic items, of 
supply. 


“6. AGREEMENT ‘ON “RELIEF “AND ‘SUPPORT or ctvitray' ‘BOPULATIONS see 


a. The basis for caleulation of or contribution for ottlian 
sippived’ ‘within Livératea or rriendty territéry Le‘génerally by treaty or 
agreement. One type of ‘such an agreement is termed a "Civil Affaire. °° 
Agreement." In territory where the indigenous government reteins 
sovereignty, Civil Affairs Agreements ‘are rediired fof sdministraton of 
economic aid programs. They & ore Regotiated pie to oe jumpdietely after 
occupatidt: arias ie 


b. Such agreements are contractual errangements and should be 
considered’ 28 “military* expediencis | rather’ “than, a‘tre eaty subject: of 
appropriate: ratification.” 


e. In preparation of such an agreement, consideration wil be 


was to assumption by the United States of the Pdétlowtiig obligations and 


responsibilities. 


(1) To epcextetn, a sonadi tation with eat onrl ate local 
government authorities,..the..conténudng.requirements..for supplies and services 
for relief and support..of the civilian ‘population of the iets concerned 
necessitated by consequences, of armed:conflicte 0 oo 


(2) To provide for.procurement and. shipment of, supplies, 
for provision of necessary assistance of non-indigenous services, and for. 
supervision of their distribution end wtilization;. and.to.asg GARR RPS 
propriate civilian authorities with measures meauired 4 for relief and 
ki ae aedte PHPVAAtE OA er, 7 ” nbs ; 


oT Po" carry ‘out’ pro givhiné of: Pett’ ike agp of etvilién’ 
popu cab? ‘dn stich & way as to facliitate successful conclusion of © 
military i a aioaa ‘and contribute to restoration of the eee: within 
the PORT 


i 


te! ‘ 

wetha se rey ‘dabsieoh te: FEE OO of: ‘the baa - ane ee iste hod 
to ae rare to the provision for basic necessities: of:food,:: clothing. 
and shelter for the population of the indigenous country; and to- need 
such other, measures..as a required: fori"the. preventaon: of epidemics, | 


@Leeasey and:-unrest ;-eand torproajecta which, will: yleld early nesults. Ln, the. 


é 


production of necessities,: which; may: include .reconstryction; and: ean 


‘mexits: of: eaealt er spat for deat pecs support oftithe: uneuten 


La ie na ee ae On Reet ecient: COR eer ae: eee ed 
we Rs 
By “its ithatce” any ‘Bunda dayne bad! against  dothreae! ‘oF. 
. Supplies, an , Services duns hed under . ie. acti cata Por: ec and support 
of, Be piv Lan, Popudett es phe. gount rY.s Sabah etic GOR Deval Beware 


edd | idgs ‘Corin asrwereunetionta Ibe: given: toe the. iaanitnighehors of thet feb se 


Leeds obligations by the government of the indigenous country: 


(1) That its effort be directed towards attainment of self- 
sufficiency through their own efforts and the development of its resources 
and snaueersoe to meet the needs of its people. 


6 


Www. SURYIVALEBOOKS. COM 


That an operating agency be organized which will develop 
and execute, i consultation with the representatives ¢ the armed forces, 
& program relating: to requirements, allocations, anaes aeee) 
and cae for ie cciuamin and . services: furnished. 


(3) ‘That measures te adopted to ensure: 


. (a). The cost of. distribution.and profits from sale of 
cupplies are kept at a ae 


(bv) special needs of refugees and other At aurenaed.. 
groups are alleviated without discrimination throng Eee public 
welfare programs: 


(c) Sale and distribution of supplies will take place 
under conditions prescribed by the Area command. 


(4) That a special account be established and maintained _, 
to which will be deposited such amounts as.mey from time to time be deter- 
mined by the Area commander ageinst delivery of supplies and services 
furnished under the agreement, not exceeding the commensurate value. thereof. 
Withdrawals will be made from this account only as approved or directed by 
the Area commander after coe with se se authorities of 
the country concerned. 


(5). That, measures by taken to combat inflation and hoarding 
to apply sound fiscal and monetary policies; and to provide the requisite 
pricing, rationing, and allocation controls and to make prudent use of its 
foreign exchange resources, together with promotion of exports; and to | 
require efficient management of government enterprise to the extent author- 
ized and necessary. 


(6) That measures be adopted to ensure that periodic al- 
location of foreign exchange by categories of use will be made in cone 
sultation and with the concurrence of the Area commander. 


(7) That no import taxes, duties or other changes be levied 
on civilien supplies; and that the export of such supplies or the export 
of supplies of the seme or similar character, produced locally or other~ 
wise procured, not be allowed without the coneurrence of the Area commander. 


(8) ‘That auch records and reports be maintained as are 
necessary to reflect the import, distribution, and utilization of sup- 
plies furnished therein as may be determined by the Area commander. 


(9) That authorized personnel of United States forces 
be permitted freely to inspect distribution of supplies in furtherance. 
of the program, including the examination of all storage and distribution 
facilities, as well as records, and to submit such information relating 
to this program as may be requested by the Area commander. 
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(10)! thet. ~pérsonnel Of our fordes: ‘eae wiiias ther ac ey 
of ‘the program be granted sich” prt Leweby: immund ties, end faetldities ss. >. 
as are necessary for the ee ca their funetions ibremas the country 
concerned. . yet oath 


re fey: 


~ rx) ' thet measures be! addpted:to! ensuxé’ thet. people of the 
indigenous country are informed of the sources:‘and' ‘purposes of: ‘the: .cone.!i..: 
tribution of funds, supplies, and services ; and to ensure that all sup- 
plies made’ ‘aved lable’ under this program: to’. ‘the extent: pratticable are 
marked, ‘stamped; ‘pratided ‘6r labeled tn &: ‘conspicuous place ‘as legibly, in- 
delibly and permenently as the nature of such supplies and::containers: ' 
will permit, in such manner as to indicate to the people * the indigenous _ 
country" ‘the’ Sources’ arid : purposes | ‘of suolt wuppiien ."! Ae 


(12) That the ‘iiliesnoun stints halves the cost dnsnecet 
in the ‘execution of ‘the clviltarn supply program, including, but not 
limited to, edsts of ‘indigenous. lator j* ‘pureliasing, contracting, and. 
disbursitig’ fedilities: and’ ttauisportetiion nate: wd teh or “without ‘the 
ee anHihe : : age ot es 

vas oe ee mre OR an. fiyyass gh 

* The: sgieoniint should allso’ reserve to the’ nds suas | 
the epee to withdraw and to distribute. supplies and services: ‘furnished: 
under. the agreement in order to meet contingencies arising in the execu- 
tion’ of ‘this progrén’ or ertsing: in the” ‘omnes of ae per etions: 

3 7h ers % 
“fs BEOHELONS WALI dso be isa. establishing the. sonditions 
under 1 wien * the’ dgteenent may be testitnated: ey 


SEAN wat epitye 


hea wh 
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7. REQUIREMENTS PLANNING. ; rane 


~ ae Requireiierits: planning may be’ bondi on two related bases: 
the. horizontal and. ‘the’ vertical, 


(1) On the horizontel basis, thé CA  civilien supply obtticee 
requires each branch of his. headquerters to submit, its total needs, cate-~ 
gorized by items, quantities. and desired dates of Seiven- _ The sum thus | 
obtained gives total, requirements. — 3 ae 


(2) Using the vertical. oan the civilian supply officer 
could direct each CA unit to submit to him the needs.of its component 
units, which in turn, Forward their individual, estimated egret for . 
supplies x egein with, needs, categorized by items, quantities, and date 
of delivery. The sum total gives a fairly accurate picture of ‘the existent 
needs for supplies. 


(3) To make possibile any. requirementa measurement, it is. 
desirable that the units submitting dete employ a set of common denominators 
which may translate the sum total in terms of price, unit of item, unit 
of labor, and unit of. trensportation. These make possible a classification 
systen for ee she supply. cycle and for formating &  progmmenent 
aadarem: , 


oe Re “Basie misting date for. civilten, supply tacludes; OS 


(a) Ta ‘standard of, living, anette, heghth « and Setary 
factors. 


(2) . The. pericultural and + inoue tee, atten of, ‘the oie 
tneluding 4 its need foriexports. fy: wei AL els i 

(3) The effects. of. pecent ‘edmintatrative polsgtée'o of ‘the yaa 
governuent: on, eivilian supplies. etieci 


; (4) The probable effects of military econ ¢ fe: the + production 
processing, end distribution of eivilien, supplies... ~ — 


— (5) | ‘The essential movement: ‘of. supplies, pivtsebléely food 
— fuel from surplus to deficit areas. 


a 4 C, A tengidie. ‘basis for. determining . priortties ie ‘accorded, eivillian 
supplies to. assure. delivery. when needed,” he single project ts. assigned, a 
single: priority. Part of a single project may have a very high priority ° 

6nd. part, a very. low.one. The CA ...civilien supply conforms to the tactical 
anand aan and aie ‘taming to, oe reaient, extent, possible, ceed ees 
“as “Consistent with dietary” habits of the’ population and ‘bdr onan 
mode of food preparation, fuels for cooking are given priorities conforming 
to that for food supplies. Plans must provide for the procurement, storage, 
and issue of the fuels in common use in the occupied territory. In urban 


‘ei 


Went ois Mauch BROGAN ctoey will be the 


principal fuels used. 


.@. For planning purposes, estimates of saints of food, 
fuel, clothing, and medical supplies for initiel supply’ are converted. 
as mach as possible into units of tons per thousand of aad in the © 
Qbjective area per day ration. 


* (1) The Qu, | dee., quentity per thousand ‘par day, in turn, 
mey be expressed in terms of varying rations for urban and rural type area. 
In addition, the QMD may be expressed in terms of’ the perenne for food, 
Spel clothing, and nd medical supplies. 


2), QuD ” ‘units containing seperate seiciattl ccs are allocated | 
to the type area ona preplannéd basis and are included in the scheduled 
supply plans for ‘forward areas, particularly in the intttel period of 
tactical operations. © 


(3). For additional planning aids for computing en 
_ ments see Arniy logistical manuals referred to in Bibliography and Ready 
' reckoner guides in “the Appendix to this text. | (Appendix ‘ TIT & Vv) 


f. The caloric value. of rations to be furnished for civilian: 
consumption in an aréa of operations will be established for preplanning 
purposes. Attention is directed to the Emergency Reserve Food Unit, * (ERFU) 
of the United Nations’ Food and Agriculture Organization that was estab~ 
lished to combat famine or emergency food shortages due to'war, crop failure, 
flood, or misfortune. The ERFU, capable of furnishing 1200 calories per day 
for a million persofis for a month, contemplates that the affected area | would. 
provide he calories needed. 


ge ” Duxing World Wer IT on the continent, plahned shipments of 
CA supplies from D to D 14 for Twelfth Army ‘Group’ amdunted to 360.3 gross 
. long tong and 8355.5 gross long tons for the period D-15 to D-41. Scheduled 
‘imports for Dek2 to D=90 “athounted’ t6° 22,947 efoss ‘Tong tons. Materiel 
included: 


(1) “Hard retion" consisting of 8 oz ‘tinned biscuits, 40 oz 
canned meat, 2 oz pulses, 2°62 cantied milk and 1 oz vitamintzed chocolate. 
The, canned milk and viteminized chocolate were cncroded for aveve to chil- 
dren erid expectant’ nursing’ ‘Or/mothers. _ _ 

2) After D 31, the bulk ration was scheduled. Tis consisted 
oF 15" ora flour, aL. ord meat’ ‘and ‘vegetable ‘gtew, 2 oz dehydrated soups, lL oz 
pulges, : coffee,” “these daily’ vations ‘were Aeveloped: as” 8 feeding guide. 


SUS ates 


pete Sa (3) ‘Issues’ of ‘supp yilieg were limited to, Roatabaatsee” ‘not available 
Locally to bring thé +s%i6n: up to '2000 calories per’ ‘person per days “Clothing 
_was calculated on the basis of 8 lbs ‘per person for 10% of the population; 


ee ean 


uke) 


WWW.SURVIYALEBOOKS.COM “~" 


A TYPICAL TABLE OF BASIC RATION-St 
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8. ANTICIPATORY PLANNING. 


a. Because of the general nature of requtrements and of the 
unstable situations concerning, needs , Planning must be anticipatory, 
continuous, and concurrent. — 


-. (1) For-exemple,.the initial CA supply allowance is based 
upon anticipatory planning. ‘Local supplies, anticipated to be avelleble, — 
May subsequently be destroyed due to unforseen circumstance. ae 


(2) Conversely, given the time of enemy invasion and the 
seale of invasion, together with a knowledge of the enemy's tactics, the 
extent of damage that will be done to the given area and the amount of 
— necessary when ‘CA’ enters the area can be anticipated. 


(a) For exemple, an ‘Invasion inflicted upon an seeiounvarel 
area during the period of harvest will result in extensive destruction of 
~ Grops already in the ground... The extent of destruction will depend upon. . 
the scale of the invasion. In any case, “the result would be the inevitable 
pportaae of foodstuffs. 


(ey The ‘pheny's employment of a “scorched earth" policy 
Will result not only in extensive destruction of fields but also of living 
quarters, as well as. transportation and communication facilities, Antici- 
pation of such occurrences would necessarily involve plenning for ‘large 
Requrenents of Pootans?) eprearne and construction materials. 


9. CONTINUOUS PLANNING. 


a. Initial supply allowance is based on anedien: needs. Military 
operations usually cannot wait until an on-the-spot survey is completed. 
So this initial supply may or may not fulfill the actual needs, For this 
nae continuous planning ‘Is-necessary. . 


; (1) The initial supply allowance may have to be modified, 
expanded, or readjusted downward as the character of local Heats and local 
Broonve capacity changes... 


(2) Planning for future séijutrenénte must be continuous - 
through constant consideration of possible 7 future activity. 


“10. CONCURRENT PLANNING. 


a. Concurrent planning ae an | integral pare of the srer~al: 
“eiviltan: supply program. 


(1) It implies aating in conjunction with ofe or more units 
or “agencies in a cooperative effort contributing to the same.event or 
effect. 
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(2) Such planning will be necessary to accomplish agreements in 
term of supply policy as well as for pees ntatente to the needs of the 
civilian population. 


(3) - The: os supply planers aaenla donetentiig: ‘confer with: 
heads of supply using agencies. This type of concurrence creates an under- 
stending of the necessity for making the supply program realistic with 
the needs. and: supplementing the program by procurement of local supplies. 


ll. ESTIMATING CIVILIAN SUPPLY REQUIREMENTS. 


&. The Area Commander is in the best position to estimate re- 
quirements and to adjust them to the limitations of his supply lines - 
and his tactical situation. He estimates his requirements by type, quantity, 
and scheduled delivery dates to cover at least six months, where possible. 


b. The Area Commander, in estimating his requirements, considers 
local production, time of harvest, percentage of population living in cities, 
extent of earth scorching tactics by the enemy, allowances necessary because 
of any breakdown in rationing and food collection systems. 


c. Civilian supplies that are to be distributed initially as an 
ares, is. oceupied should be supplies capable of simple, speedy distribution 
and immediate consumption without the necessity for major preparation or 
handling, such.as canned foods, ready-made garments, or tents for shelter. 


(1) As a given area becomes relatively stabilized, bulk-type 
supplies may be more suitable, such as foods requiring preparation, elon 
to be made into clothing, or lumber for shelter. 


(2) From the long-range standpoint, raw material-type 
supplies require less vitally needed shipping space and reduce eee 
purchasing. costs. 


- @. Urban areas are inpaeiy: dependent upon outside food sources; . 
rural areas are largely self sustaining. An audit of the records of whole-. 
salers, based upon past imports, should. give an estimate of the requirements 
to be imported into an area. 


@. The supplementing of indigenous resources with such items as .. 
fertilizer, seed, or salt or with spare parts, may encourage. quick:.local 
production of large amounts of needed supplies at: small cost, with the 
resultant freeing of valuable shipping space. . 
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f. Estimation of requirements efter operations ‘have been initi- 
ated in en overseas theater, is the responsibility of the CA organization, 
thetr staff sections and units. Diese anton to consumers is a a 
‘funetion of the CA orgenization. 


g. As evidence of the vast logistical igott cations of civilian 
supply, over $6 billion in civilian relief was provided in World War II 
under conventional warfare conditions. Of this, - $14 eras was acai 
in battle operations periods alone. 


h. Specific policies as to the extent to which Unitea States 

armed forces will be required to provide for the indigenous populace of 

a given country will. be determined for each country concerned. Information 
thereof will be furnished concerned commanders and planning agencies 

at such time as determination has been made.’ For planning purposes, 
it-will be assumed that no economic rehabilitation will be undertaken 
“except as can be accomplished from all resources available within the 
command. Further, that within requirements of international law and... 
general United States policies, provisions of civilian supply will be 
limited to those necessary to sugment indigenous resources to the extent 
required to prevent disease, starvation, or such unrest as might interfere 
with militery operations. | 


1. Supplies required for relief of distress within the area of 
combat operations will normally be given a logistical priority second 
only to military supplies essential to combat. 


j- Importation or expedited indigenous production of supplies 
which will decrease dependency on purely military resources by increasing 
self-sufficiency, will be encouraged to the maximun. 


ik. So far as possible, items of civilian supply will be clearly 
and readily distinguishable from similar items normally issued to troops. 


1. The CA organization will maintain such records as are 
required for the full and proper accounting of such supplies as are pro- 
vided from military sources. Accounting and control measures will be 
exercised over other contributions, from allied or non-military sources, 
to ensure against excess of essential or prescribed minimums directed by 
proper authority. 


m. The CA organization will be expected to provide current 
information for incorporation in operational orders upon which to base 
continuing requisitions for civilian supplies. 


n. Particular care should be taken to include CA logistics in 
all commanders logistical estimates, administrative orders, and logistical 
annexes to plans. (See FM 41-10, FM 101-5 for typical CA Annexes). 


o. For further reference data on CA logistical planning, see 
FM 101-10, FM 10-13, FM 5-35 end FM 41-10, 
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ORGANIZATION AND FUNCTIONS 
14. ORGANIZATION. 


a. Although the Assistant Secretary of Defense for Supply and . 
Logistics prepares overall national aid programs, authority and respon~ 
sibility for foreign aid civilian supplies has generally been delegated 
by the Armed Services Procurement Regulation (ASPR) to Depextment of the 
Army, except in island areas’ occupied by the Navy. ‘(See Appendix VIT) 


b. The Assistant Secretary of the Army (Logistics) acts for the 
Secretary of the Army in procurement of meres and earricre and in 
related fields. 


(1) The Deputy Chief of Staff for oe is under the 
functional supervision of the Assistant Secretary of the Army (Logistics) — 
and under the direct supervision and control of the Army Chief of Staff. 

He plans for and supervises Army activities in purchasing, contracting and 
affiliated matters. (See AR 10-5, par 27.) He directs the technical 
steffs and services, except as to civil functions ‘of the engineers: Actual 
procurement requisition, transportation and distribution opérations are 
responsibilities of the technical services of the Department of Army. “The 
seven technical services with the general type of material procured 2, 
each are as follows; 


(a) Army Medical Service - medical, surgical, and 
dental instruments and supplies; drugs, medicines, plasma, and whole blood; 
field medical equipment, such as hospitals and dental laboratories ;° also 
furnishes technical assistance to CA regarding medical services and © 
supplies. eo ae, 33 Be ee 


(bo) Ordnance Corps - weapons and ammunition, except | 
chemical; general purpose, special purpose, and combat vehicles ; fire- 
control instruments. Also furnishes technical guidance ¥o CA on fire 
equipment and automotive equipment. ‘ 


(c) Corps of Engineers - construction equipment and sup- 
plies, bridging equipment, and fortification materials; water purification | 
and distillation equipment; camouflage materials. Also provides technical’: 
assistence and guidance to CA on all engineering matters and processes 
and supplies construction meterials. and other aie aostere type ss? ane 


(a4) Quartermaster Corps - food, clothing, ‘end general 
supplies; petroleum products; laundry and kitchen equipment; materials 
handling equipment. Provides QM stipplies' and technical: assistance to. ee 

CA regarding civilian Fohusiseen 4 oe Storage end | other’ Quartermaster 
services. 
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Trensportation Corps \n. Army, aironatt and, ‘eyed... ; 
equipment; certain Lies of marine floating equipment ; military rail equip- 
ment; sceribatin. eargo-handling .equipment,. jend, certain petroleyn handling 


equipmerits;- Avranges. for technical assistance aa eadsnce. Pe CA. papthee _ 


ularly in transport of civilian supplies....; ne | Seca ae 


ca 2 


“axevol cot th(f)o Signal Corps :- .commnicatbns and, Aptsation equip- 


err 


man’s (radboy« radar ;, iteLephone ) +. meteorological equipment ; and. supplies ;.... Sag 


photographic: equipment and ‘supplies .,: Provides. CA... technical : meingnee 


and assistance in communications supplies .and problems. 


in (g), Chemical Corps.:c -chemiqal.weapons,..syuch;aa gases, 


vesicants;.\ and: ,chemdi¢a ammunition; protective devices. against chemical jie 


and biological weapons; certain; common: ghemicals...,.Provides CBR assistance... 


and. Loneneumed raraedal to CA. and, Unease aad Dagens @ nae 
| (th) CA dtems - these are normally-bandled as. regulated’ - 
‘items by the Services without the necessity of being listed by the 


chiefs of the: supply: servicesy..er ineluded, in. the, Area. of; Operations 


regulated items. list.:.iIn preparing oversll.supply plans,. supplies, for. iit 


civilians’ are: considered in; making. allecations: of, shipping and storage... ... 
space. CA: supplies: when; distributed.through established, military. supply, 


channels will retain their identity through: documentation: and special . ne 


marking. (for further details see par 168, FM H1+10) 
iy A rye + i ye bases pe tal] etd a to 
eer The: office: of. the. Chief, of: Civil ‘Affairs (Oca)... re ee 
has staff. responsibility: for. dogletioal aspects. of foreign. or ; 
civilian aid. Principal supply functions ot the agengy- in; eocraination, with. 
Deputy Chief of Staff a Operations ‘and the eae Chief of oueee for 
ere are: big ms ve gen 
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(a) transmits, instructions and Sinaceane: pueieratign © on. 
revisions of budget for relief and rehabilitation programs for occupied — 
areas: ‘trusiteeship, territories: under. Department. of the Army jurisdiction, 
and other sreas: accorded cna aiacaaaei axehabtld tation 4 seal Berane oda 
Department of the Army Progremge. beroteugsiy et! dod mottscee rs lid Gb ade 

aie) 3.12), When. ‘directed by appropriate, euthority,..prepares studies 
portraying the economic feasibility of contributions of other countries to 
mutual security, jend-the economic impaeti.ef offushore PRgcuxenent, off- 
shore Jconstruction;. payres-yourgo,..end jother, mildtbery,.operations, ehroAH. 
nay Spike “yo 
(3) Is responsible for planning and policy matters as nee 
pertain to economic warfare, and . to.economic melationshivs, o¢qasioned by 
the presenee-and. action! of. United: States Armed, Forces, stationed, in. oLlied, ae 
co-belligerent,. Aberated SepOeCUPLed COWLES.) Oana of iNig vw 
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abilities of the United States and its allies to provide civilian areas 
of CA concern with supplies for prevention of disease end unrest and 
for reconstruction of bcteed concn: © ea 
ve 
(5) Detériaines capabilities. of: Scedupied areas 60. contribute , 
towards their own econoriic’ support in: tertis of sr ad as ahaed ae agri- 
cultural, industrial and human resources. 


(6) Conducts studies and assists other United States Govern- 
ment agencies engaged in the conduct of studies; to measure economic 
abilities of allied countries to contribute to combined ata ope 
erations and to support. combined operations. 


. (7) When directed by appropriate authority, assists in 
conduct of studies end examination of budgets to measure the economic 
impact of off-shore procurement, off-shore constriction, pay-as-you-go, 
off-shore commitments, and ‘similar‘expenditures and makes. recommendations 
with due regard for the industrial wrtiaier abimin Repecthrne ud the economies 
of the countries involved. 

(8) Within established policy, eetdas advice, counsel 
and technical assistance in such fields of industry, public finance, 
commerce, agriculture, transportation ’and communications, to assist 
in developing and strengthening the economic sapebels ties oe nOE 
the accomplishment of the CA miesion. - 


(9) When so designated, acts for the Department of the — 
as claimant agency when supplies, critical materials, food, etc., are 
under control by the United States or international bodies, for areas: 
involved in CA operations. © ° 


(10) Recommends eaten iiarmant of eciiae ate 80. as 
to ensure adequate knowledge regarding economic SPOETORE of areas where 
al chau are in’ PrOBLeEs « 


(11) Receives, reviews. ania’ aelgres: puaget: requests to ensure 
their ‘conformance with established policy and ‘assists logistical euthord~ 
ties in their presentation for Congressional approval. 


(22) Maintains ‘*ecords and accounts of authorized CA funds. 
- (13) When ‘required, submits supply procurement directives to. 
Deputy Chief of Staff for Logistics'-and Area commanders for civil assistance 
or eae supplies. 
(14) Provides ie caciaena! nestev of the ee aspect of 


CA. ‘Gperations: to ensure ‘that. alt: operations ‘are conducted as: pre- 
-seribed by law and in accordance’ with proper budget authorization. . 
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a. At Area of Operations Level, the Commanding General is responsi- 
' ble for adherénce to the obligations of civilian’ aid imposed by inter- 
national law, the terms of “treaty agreements, or as otherwise appropriately 
directed. . Fulfillment: of ‘his military mission dictates that recognition : - 
“ be given to the needs of the civilian population. This responsibility 
may be a as follows: 


“(1) - Résponsibility for sucplg of items to alleviate ‘civilian... 
distress is delegated to and is of primary concern to ‘the logistical staff. 


(2) Estimation of requirements after operations have: been 
SEU ENON: is ‘the delacated uaa of = CA orginazation. 


@) Distribution : ‘to consumers is normally a functional 
ceuponstbility of the CA orginezation. 


a. CA Starts and Units. 


(1) For organizational sonneettcoh and. functions, see 
FM 41.5, die 41-10, and FM 41-15, 


(2) General speceasieiietias for dielidan supply of CA 
staffs and units are preparation: of Sn pune ed Eereenenehs VORB ER: 
allocation: and. distrtbution. ; 

15. BASIC FUNCTTONS 
Be Basic’ functions acl nian supply. axe: 

(1) Development of requirenents and allocations | 

(2) “Approval id requirenents: and allocations | 

(3) Procurenent 

es (4) Movement of mupelies 
OF be Ye ‘storage i: 
6) ‘Ultimate: atstrtbution of cuppes: 
16. REQUIREMENTS AND ALLOCATIONS _ 
ome’ development: end eer of foreign. etvilien requirements,. 


ini saattiion to: burdening Logistical: support: channels, adds to epee 
Sere aa tary operates due: to: bas a Snevore ere Weiis 
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(1) Tables of Organization “ahd Equipment do not’ exist for 
ready reference. © From: a ‘planning standpoint, the possible: requirements 
are extremely diverse since they may include iany. type of iteme. required... 
to ‘tieet: ‘the basic needs. of civilian population; ‘during. or subsequent to 
a mi Liberty: ‘operation, where the normed, SOU OM sO: ees Ox, supply 

. have been eliminated: or ctrtailed. 000 so ', oe 


(2) The potential abl eate are eden. aay unlimited 
; geographically,: sinde they mey include. friendly, ‘Liberated; : neutral or 

occupied eneniy tertitorles, depending upon the course ‘milibary. operations 
take. The climate, customs and eomezel: mode of — of the ect peeEt 
population must be: taken into. beatae ae ; 

(3). “such ieeeany as the ‘dmmpact ‘< on 1 United ‘States domestic 
consumers need. for such supplies and on: domestic price. pec | must be 
carefully reconciled by logistic plannersii ’s.5° ‘de arr 


(4) Civilian requirements are very sensitive to actual 
military oe and. aes can undergo sudden pee both i oleae | 
and quantitatively... PP spam Vela di iste 


(5) Civilien supply requirements must be dictated * much: 
factors as military necessity and logistical:.capabilities... In-general, 
the commander relies uponthis «CA. staffs and-units to provide him with a 
necessary data in order to estimate requirements. -Supphy to: fulfill his. 
anticipated needs must be adjusted to the Limitation = Bicwe een line 
and his tactical sftuation. 


(6) The Area-Commander estimates’ these requirements 
initially on the basis of strategic logistical studies by types, quantity, 
and scheduled. delivery: dates:in the>theater: to cover, atleast; six months, 
lf possible, taking into account. the factors of indigenous resources, 
local dietary habits and facility: of: handling desirable. typesi of supplies. 
Subsequent estimates are based upon information developed by the CA, 
organizations. “RAMU LMG ne 


(7) Where decision is made. that provision. of supplies are 
urgently needed prior to regulerly scheduled deliveries, they may be 
allocated from military stocks in instances where stockLevels ‘permit and where 
this mode will contribute directly to the mission of a combat unit. 
Military stocks, in this fashion, are diventedifrommilitery uses to 
civilian supply channels on a basis of reimbursement of appropriations. 


at JPA ae oe TA Pret 


(8) Another process of determining requirements and allo- 
“cabhions: is. that of separate programhing,:.s¢pamate!.epproprieton; and. sep~ 
exetm handling: of identifiable:civilien; supplies! specifically providing, Bors: 
civilian populations. of oceubied onvallied countries: which: we, ere-supporting. 
under civil affairs agreements. This process consists essentially of 
four steps: , 
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logistical authorities in dollars for me  DECEreM, based upon Epoickpatat 
; ad cali PEDHOPES WhOne . 

(bp) Overall ceiling is broken bia ‘tnto branch ceilings 
within which each branch, whose activities: require civilian supplies, will 
estimate supply needs. to atery out desirable ‘projects appropriate to 
the mission. — 


(c) Each branch then breaks down its mission into desir- 
able projects, estimates the supply requirements to accomplish. these 
projects and justifies the projects to be accomplished, returning esti- 
mates to their supply ‘planning staff. . They attempt to bring total re- 
quirements within the prescribed branch ceiling; but do not treat the 
e@iling as an absolute limit if the mission could not be accomplished 
by such adherence. The justification is a statement of end-use designed 
to adequately support its approval before a Congressional’ committee 
examining the program prior to passage of appropriations. For example, 
a justification of food for refugees might be stated: "one miliion 

~pefugees from war ravaged areas whose’ means of ‘subsistence were derived 
front those areas, the food supplies ‘of ‘the o¢cuptied area having been 
historically sufficient only for its: normal population." ~ 


(d) Planning end Control Division of logistics staff 
review estimates of: branches to acquaint them with the total ceiling. 
By conferences among division and branch chiefs, estimates are adjusted 
to the ceiling, or request is forwarded to adjust the’ ceiling upward where: 
required, or decision made to préptre a later date supplemental program. 
When final determination’ has been made, requirements are classified ‘by 
items' and by technical servi¢ées charged with procuring items. Requirements 
are then consolidated into a final civilian supply program and forwarded 
to appropriate headquarters. (See typical Supply program for civilian 
relief, Appendix Ir and charts in Appendix VEL). 


EEE SG) CA: cavrtlten: ‘Supply’ personnel will codaiinate equines: 
ments atid allo¢ations throughout the Civilian Supply Program preparation. 
Their basic ‘surveys and justifications will provide the bases for the” 

' Program, OCA. would most likely review the program to determine if - 
justifications are in: compliance with lg uphaends = ‘the’ “Aray policy for 
area, concerned. 


CEO)" ‘Where’ specific items supplenetital $0 regular Progrem 
schiganties are’ ‘required, ‘special réquisitions ere ‘prepared and’ authori- 
zation to procure ° and ‘ship is issued in the form ‘of @ ‘Part ‘Program. 

This gives specifications ‘of ‘ttenis “to be procured, éites funds, and coded 
number assignment gives shipment designation. (See FM 41-10, par 169 
for détails on requisitioning)’ ‘(See Chart 3, Appéndix: VII). ©: 


weary te Mee as ; ie :¢ get A 
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ae “the Aree. commander 8 ‘setinate of Sone reaes requirenents and 
allocations is forwarded to the Deputy Chief of Steff for Logistics, Depart- 
ment. of the Army.. Their requirements are reviewed. for technical validity and 
adequacy, and feasibility in consultation with the, Deputy Chief of Steff. 
for Operations, the Office. of the, Chief. CA -and other government agencies. 
such as Departments of State, Commerce and 1 Agriculture. (See Chart-1,, . + 
appendix VII) 


18. PROCUREMENT ater, 


a. Arned Services. ‘Becdieusnt Regulations (ASPR). provides Depart-., 
ment of Defense procurement: policy, within which procuring, activities for 
Army, Navy, and Air Force operate. This. Regulation is developed, and issued 
in coordination with military, departments. _ direction of the Assistant . 
Secretary of Defense (Supply. & Logiatics )s : 


b. Procurement personnel are enjoined to ‘follow standards. and. 
rules contained in this regulation... Army, Navy. and ‘Air. Force. have procurement 
manuals containing procedures. .or,. directives which implement Armed Services 
Regulation procurement policies. The Army manual is. "Army. Procurement .. 
Procedure". 


ec. ‘The Assistant Secretary of the Army (Logistics) acts for. the 

Secretary of the Army in the procurement of materiel and services and in 

related fields. The Deputy Chief of Staff for Logistics. is.under the 

functional supervision of the Assistant Secretary of the Army, (Logistics) and 
under direct supervision and. control of. the Army Chief. of..Staff. Procurement 

responsibilities are directed by the Deputy Chief of Steff for, Logistics. 

a ea by the MEERA Technical Services. | {Bee Chart Hays ‘cia 

VII , 


d. After requirements are approved, Technical Services are 
euthorized to. furnish items in accordance.with scheduled phasing, either out 
of oversea stock or by. purchase. The area commander may, be authorized to 
utilize his oversea stock, or, in some cases, ne make oversea, ee 


 @e In certain instences,. off-shore. prcnueaene,. ‘procurement - 
from local resources or preclusive buying may be directed. age 


. £.. Supply. suthorizetion may take the form of.,a completed Supply . 
Program or .@ document called a "Part Progrem"..\Thege documents cgntain all 
pertinent information: snecegsary: to .the ; initiation of. supply. action by tha. 
technical. servicer, or. ares QORRIARAET - (See. Exguples 1-3, Appendix. 1) 

g. " MiLitery stocks. may be diverted to. “pula, civilian supply sia” 
(1) This is a technical accounting procedure whereby adjust~ 
‘ments between a aaa are made by supply personnel. 
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Appropriate reports are made after diversion of supplies 
to the Area oe CBELORR: goncerned who transfers credits from the military 
source to CA, ” 


he. In picceasise: requisitions by oversea. commands for supplies 
furnished from the U.S.,- requisitions for civilian supplies are placed in the 
category of specified or interim requisitions. “Requisitions inthis: cate- 
gory normally cover the oversea command requirements for other than main- 
tenance supplies, and in. emergencies ~ be authorized for shipment by air. 


Y 


i. Ship Lphbeen 40% CA civilian supplies may be allocated as 
follows: 
(1) As partial cargo on slips carrying ge ae: 
(2) In commodity loaded cA civilian supply vessels. 

(3).. By supply services within their own allocation lifts. 


(4) Within allocated CA civilian supply tonnage lifts. ?s 


j- To decrease expense, surplus, excess and used items are often — 


substituted for regular items whenever possible even where types of items 
must. be substituted or specifications disregarded. Parts may also be 
cannibalized in order to repair industries, transportation, communications, 
and utilities to operational stages. 


19. LOCAL PROCUREMENT 


a. Local Procurement of supplies, pekivehs. and facilities in 
occupied territory is a normal function of CA logistics, The resources of 
the territory are utilized to the utmost to support the military and eivil 
mission of the area, commander. Decision to the extent to which local. ‘ 
procurement is. to’ be exercised ill be predicated upon. policies: and direc-'- 
tives. Normal supply channels. are usedby &- requiring service to obtein | 
supplies, services and facilities by local procurement. 


b.. Ample. stocks of supplies. within the area do not preclude 
- supplementing . those stocks. by. local BE EOT ey: 


c. i nahi of local procurement are to: 


(1). Decrease. the industrial burden on the Ue. 8. 


(2) Conserve donestic, critical materiel in the U.S eS Aca eae 


(3). Promote the ecorionte nd industriel self-sutfictency of ‘ 
the: territory.” ion? Phew ta 7) te 7 


fal 


. Pe 
iyalie he 


(4) lessen procurement lead time. 
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(5) Provide other than U. S. sources of resupply. 


(6) Decrease production man-power requirements on the U.S, and 
increase military manpower availability in the area of concern. 


d. Local resources and’ services, such as transportation, utilities, 
and facilities, including installations and billets, and supplies available 
from local production are utilized to the fullest practicable extent. 


e. Utilization of local resources requires steff plenning and 
coordination at all echelons.. The chiefs of the supply services and the 
Gu's of major commands in coordination with the CA organization continually 
explore possibilities, and initiate action for local procurement of supplies, 
services, and facilities. (See Central Procurement Agency duties, per 25 
and Chart 17, Appendix VII) 


f. Wherever feasible, items are procured in substantial amounts 
to include the total production of manufacturing facilities. Supplies 
most desirable for local procurement are supplies of great bulk or tonnage, 
such as food, forage, fuel, gasoline, lubricants, and engineer construction 
material. 


20, SOURCES OF SUPPLY 


a. The many general sources of supply includes: military stocks, . 
U. S. and Allied production and procurement facilities; local resources, 
off-shore purchases and private and international orgenizations. (See — 
Appendix III, SOP's and Appendix VII, Charts) 


(1) Military stocks are generally only used for civilian 
supply in emergencies such as supplying medical items to quell epidemics. 
(See. FM 100-10 for classes of supplies and procedures). 


(2) Allocation of U.S. ard allied apovaremint stocks is 
usually based on @ requirement-approval-availability ‘basis. Supplies 
available are governed by three factors; © ‘productive capacity of the U. 8. and 
her allies; budgetary limitations; and transportétion facilities. 


(3) Local resources should be used wherever possible to 
lessen drain on our economy, salvage, repair and diversion of local stocks 
from one area to another should be utilized. 


(4) Offshore procurement, purchase through Army channels with 
Army funds in countries outside the U. S. and its possessions can be most 
practical in providing savings in costs and delivery time. 


(5). International and private organizations generally organized 
for relief purposes are usually active ‘in occupied territory contributing 
extensive funds and supplies for relief and rehabilitation. Thedx activities 
should be integrated with relief activities of CA as moh as possible to 
avoid duplication of efforts and confusion. 
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Be Methods: of procurenent may vary. with. the. ‘nature. of. the territory. 


(1) The local SrocuMeMant of supplies in territory friendly to. 
the U. &. is accomplished by means of long-range financial arrangements or 
by: direct cash purchases. Thecontrole which are established to insure a 
sufficient. flow of local: supplies to the local civilian population must. be 
honored: by procurement personnel in their dealing with local. iain ala or: 
business agents. 


- (2). Material resources. in hostile territory are obtained by 
purchase, requisition, contributions, billeting, or confiscation. (FM. 
100-10). The most. common method of procurement in enemy territory is by 
purchase: or requisition.. The. procedure. for utilization of. local resources 
is prescribed by the Area:Commander in accordance with national policy, 
international law, and the rules of land warfare: (FM 27-10). Persons 
guilty of unauthorized seizure of property are punishable as-looters. 


“There are two: major: meshoee of. preeurement in occupied territory: 


(1). Indirect peocareuent - In indirect procurement, the re- 
quisition, or local procurement: purchase order and invoice, is placed through 
the CA organization on the local civil authority who, as the agent for his 
governnent, purchases the supplies. for the military agency. The price and 

payment is a matter between the socal, aaa and the vendor. 


(2) Diese Peoninennnes In direct prociveument,: 6 requisition, 
or local procurement purchase order and invoice for the desired items is 
submitted directly to the vendor. Payment is made by. the local government 
for credit through the. CA: orgenization from.the U. &.. Direct procurement . 
may. be made for small amounts. where the requisitioning process may delay. | 
or interfere with the procurement of needed supplies.or services. The using 
agency effects payment to the vendor in local currency at the time of purchase 
and submits vouchers through military channels for settlement between 
the Se Sargreiene on a national Serlates after cessation of Operon 


22, STABILITY oF ‘SUPPLY OPERATION . 
. “Although ofvilian anbedy ma muss be. ent: flexible, . 
every ettort must be exerted to.avoid the supply function being performed | 
on a orieis Masie: 


: be “Certain paeidistocks: mst. be: st. ‘hand and Fessonsble reserves cha 
maintained in order that stability of supply may be achieved... Shee 


“Oivilien supply: must becintegrated with military operations in 


onder: thaw icaheticet amare aus, a8): for. a oii oe 
Megas “may: be wassurne@dss me 
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a, Supply Management is the use of managerial and administrative 
supervision for the purpose of controlling and coordinating activities within 
the supply system of an organization in Order to achieve maximum effective- 
ness in supply at minimum cost. 


(1) Supply-management functions include requirements, inventory 
control, procurement, transportation, distribution, cataloging, standardi-~- 
zation, financial management, and disposal. These functions are elaborated 
upon in FM 101-10, FM 100-10 and TM 743-200. 


(2) Civilien supply specialists can be guided by Dept of Army 
Field Manual 38-1 wherein the job of the supply manager is specified "to 
use currently available resources prudently and to be prepared to expand 
immediately to meet the needs of an extreme emergency." This responsi- 
bility includes the administration, direction, and control of the personnel 
assigned to the handling of materials, as boa as the efficiency with which 
those materials ere handled. 


(3) Supply Management may be broken down into functions 
previously mentioned composing the supply cycle: 


(a) Computation of supply requirements. 
(b) Procurement. of required supplies. 


(c) Storage and distribution of supplies to meet needs 
of the consumers. 


(4) In computing requirements, electronic data processing 
systems should be understood by CA civilian supply specialists. These 
systems are now being utilized in all Army business type functions including 
logistics, personnel, and budget accounting. (See par 32) 


24, FINANCING SUPPLY PROCUREMENT 


a. Civilian supplies have generally been furnished to occupied 
areas subject to final settlement of the U. S, occupation charges. ‘The 
principle that costs of such imports by the occupation powers shall be a 
first charge against the foreign exchange proceeds has been an accepted 
part of government policy since the beginning of occupations. 


b. In liberated areas, financing provisions for supplies are 
generally contained in the terms of the Civil Affairs Agreement. (See 
Example 1, Appendix IV) 


ec. Initial funding of supplies are generally from Congressional 


appropriations. These are largely spent in the U..S. and reach Area Commands 
in the form of military materiel drawn against requisitions or Supply Programs. 
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of supplies are usually from allocation of Army funds to. Area Commanders. 
This allocation is on an open allotment basis in which no specified desig- 
nation of amounts for definite purposes are stipulated. The Fiscal Director 
of the Area allocates amounts to the various commands and agencies, which in 
turn are authorized to obligate funds for any purpose necessary for accomp- 
lishment of their mission. The commands and agencies simply report the 
obligetions. A budget is adopted as operations become more stabilized as 
this latter system lacks adequate accounting controls and management. 


e. Another common source of funds is appropriations for relief and 
rehabilitation in occupied areas. These funds usually reach the area in the 
form of food and other supplies needed for support of the occupied country. 


f. A third source of funds comes from local authorities. Sup- 
plies and services from occupled territory may be requisitioned by the 
CA organization and paid for by local civil suthorities who are usually 
assisted by CA authorities in setting up a local budget to meet local 
expenditures. Planning and coordination for external budgets must initiate 
with the CA organization in Areas of Operations. 


25. CENTRAL PROCUREMENT AGENCY. (See Chart 17, Appendix VII) 


a. The complexities of foreign procurement on a large scale are 
such that control should be vested in a Central Procurement Agency (C.P.A. ) 
functioning at area command level. (See FM 101-5, par 52). The CA 
organization should have a strong representation on this Agency. 


b. The Central Procurement Agency usually has the following member- 
ship: 


(1) A general purchasing agent who, as chairman of the Agency 
is responsible for activities in supervision and coordination of all local 
procurement in the Area of Operations. CA staff officers on the Gh staff 
of the Area Commander maintain close lisison with him. 


(2) A senior procurement officer of each supply service of the 
command. , , 


(3) Senior procurement officers of the U. S. Navy and Air Force. 


(4) Representatives of allied governments, when epereiions 
are conducted under an allied military command, — 


(5) Ex-officio members such as the Assistant Chiefs of Steff, 
G-4 and G-5, and representatives of appropriate related agencies... 


-¢. The functions of the Central Procurement Agency are normally to: 


(1) Supervise, coordinate, and control all procurement in the 
Area of Operations. 
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Establish. and prescribe policies, procedures, methods, and 
regulations es lead procurenent in the erea particularly with regard to 
direct cash purchases by supply services. 


(3) Publish, after consultation with CCA corgi’ nstds, avail- 
ability ‘Liste of supplies progurable in the area in order that requisitioning 
agencies by reference to these lists may eliminate requisitioning of such. 
supplies from the continental U. s. 


(4) Control procurement of items requiring elasennys in kina 
to ‘the civil economy of comparable items or of raw materials from the U.S. 


(5) Determine through the ..CA: organization the local sources 
of supply and production and assist in developing the sources to the 
maximum capacity. 


(6) Perfect arrangements through the | GA orgenization with 
appropriate local government officials for the procurement (without cash 
payment) of needed: supplies and facilities that are ‘Locally available. 


_ (7) Negotiate standard arrangements through the CA. organi- 
zation with local governments for the procurement of services and labor in 
order to prevent labor difficulties and the disturbance of local wage rates 
end hours and egndi tions.’ 


“(8) Insuxe cooperation and prevent competition among supply 
services and between military ‘supply services and local civilian agencies 
in acquisition of supplies, facilities and services. 


(9) Establish priorities, when directed by the Area Commander, 
for items procured locally. 


_ (20) Supervise. faded: ee and Lnapection; when directed 
by ‘the Area Comnander, of all supplies ‘procured locally. 


(11) Maintain records of all supplies and services received 
by or furnisted to the military’ forces in the area of concern. 


26. _ MOVEMENT OF SUPPLIES | 
Be Supplies | provided. will. seiacaliy-= fall under one,of the following 
categories: “initial automatic. supply, ‘replenishment’ ‘and spot requirements, 
regular ene loads, or neéds ‘of special projects ‘and reserves. - 


“(ny Military, operations cannot aweit the on-the-site estimating 


of reqgedivaubit: ‘and ‘théir review, apprdval and prégramming through the supply cS; 
pipeline. _ Through preplennin 2. the initial automatic. elvilian supply usually © - 


arrives ‘prior “Eo or conciieeris ih. ‘the’ liberation or oecupation of an area. 
(See paragraph 167, FM 41-10) 
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fuel, shelter, clothing and medical supplies estimated at a bare ee 
required to. sustain, life.. 


(b) Estimated supplies are later. adjusted in accordance 
with on-the-ground surveys. 


(2) Immediate need for medicines and other spot requirements 
will be handled on an emergency basis. In planning for replenishment sup- 
plies or second wave deliveries following up the initial eutomatic supplies, 
provisions should be made for such spot. requirements. . 


(3) Regular pipeline loads will follow in accordance with 
prearranged schedules.. These will. be planned for amply in advance to 
compensate for supplies in transit, to build up a designated. number of 


days of supply in capone and to. furnish a a of vitally needed 
materiel. 


(4) Needs of special projects will usually be unusuel demands 
due to particular types of combat action affecting civilians, industry, and 
construction requirements. 


(5). Reserve stocks must be maintained for continuity of supply; 
and to avoid untimely delays. 


27. SUPPLY DISTRIBUTION CONTROL FOR OVERSEAS COMMANDS : (See Chart 2, 
Appendix VII) 


@. Requisitions fron overseas ‘commands after processing through | 
channels are submitted to the Oversea Supply Agency operating directly under 
the Deputy Chief of Staff for Logistics ic forwards them to appropriate 
depots for supply action. 


De. A Branch, of the Oversea Supply Agency is located at each of the 
following organizations: The Atlantic Transportation Terminal Command, the 
Pacific Transportation Terminal. Command, and the Seattle Army Terminal. The 
terminals are not parts of the Oversea Supply Agency control a aaa but. 
operate under the Chief of Transportation. 


c. The Dept of Army, by Aray Regulation 725-55, has established 
standards for oversea, order end. shipping time for five oversea areas of 
operations. . 


ae. Establishment. of oversea order and shipping time allowances. on a 
‘Requisition category by area of eect one basis accomplishes the following: 


" “ay Provides, the oversea commander. with, a. dependable paede. for 
forecasting supply requirements and for scheduling the. arrival of, supplies. 


(2). Regulates. onder and. shipping. time. phases conatetent with | 
effective. ana economical supply operations, 
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@s reasonable and, as required, flexible standards 
for management evaluation of efficient performance by each of the agencies 
coneérned “in ordering or shipping. 


28. —— POLTCTES: 


ae Language differences, lack of raat with Local distri- 
bution and consumption practices, and limitation of manpower make it necessary 
for CA unit commanders to delegate distribution of civilian supplies to 
civilian organizations. (See Chart 4, Appendix VII) 


b. Operations performed by CA civilian ‘supply personnel should 
be limited to moving bulk quantities of supplies to civilien organizations 
and the general operations which in civilian merchandising are termed 
produce phase or "wholesale operations". This complies with the principle of 
economy of personnel and with the policy of observing local customs. 


¢. The CA officer must assure that the end use of supplies 
issued in bulk to civilian agencies accomplishes the intended mission. 
He discharges this obligation by directing civilians to observe policies 
which he prescribes, by fixing rations for the issue or sale of supplies, 
and by having end-use checkers physically determine by samplings that the 
supplies are reaching the designated people. These procedures are termed 
"Retail operations" or consumer ‘phase. 


ad. Method of Issue: There are two methods of issuing civilian 
supplies in areas of operations ~ free .issue and sale. 


(1) Free Issue: People who are in need end have no means of 
payment for supplies to fill their needs are normally issued relief items 
of civilian supply on a gratis basis. These people fall into several classes: 
Refugees, Displaced Persons, Outdoor relief cases, institutional relief. 


(2) Sale: Need may arise for civilian supplies from inability 
to provide supply in market places rather than from inability of individuals 
to pay for their supplies. To meet this need, it is customary to devise a 
system of selling civilian supplies to the user. 


(a) Marketing Agencies: Every Soiitets hes a marketing 
system by which producers sells goods to consumers. To the maximum extent 
possible, this system should be utilized so long as it can be done consistent 
with U. S, political policy. Should this prove impossible, temporary 
cooperatives or government sales agencies may have to be created. This should 
be done only as a last resort since this violates the policy of retaining 
and reestablishing normal civilian agencies and tends to cause a centrali- 
zation of government tontrary to U. S. approved practices. When sales 
agencies are utilized, it is necessary for the CA officer to pick suitable 
ones, to prescribe the ‘ters of sale both ‘to the: agency and by the agency 
to the end user, and to supervise the system to'assure that the desired 
users received the supplies. Most likely he will need to establish the 
price of sale and the ration per person to whom supplies are sold. 
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Funds; When civilian relief supplies are sold, it is 
necessary tO. astesatoy ‘the ‘disposition. of funds received for them. Itis | 
normally the policy of the U. 8. that aid goods are property of the government ‘ 
of the,. soe to, whd¢h aid 82008, | are furnished. _ reoripte for. aid goods or 


Normally when, sales. are to. be performed, higher headquarters 
prescribes the system... Should it not do 80, the CA. officer who authorizes 
the sale of supplies. should devise a system of, gaining control of the funds 
in order that they may be used to further . accomplishment of the. mission. 
He should seek guidance from higher headquarters concerning disposition 
of funds. This. will, be true. whether the transaction is a wholesale or 
a retail.sale. ite 


ee Controls: | It ‘is. essential, that | CAO's control use of. civilian. 
supplies which they cause to be issued,. Several suitable methods are: ¢ 


_.. (1) Ration: A specific. ration should be determined for each 
item to ‘pe issued and the ration enforced. . 


(2). End-use check: The CA “officer should recruit for himself 
native personnel who are competent. and trustworthy interpreters who can 
question individuals for whom supplies | are furnished and determine that 
supplies actually reach designated users. While not mandatory, it is highly 
desirable thet this end-use check be placed, under supervision of a different 
officer from ‘the one supervieing, the. dastatoubton,. sea sampling is, 
sufficient.. 


(3) Stock Control « Records eee ern by logistical 
authorities and Civilian Supply Specialists covering supplies. to cover: 


(a)Total credits allocated. 
(b). Total quantity received. 
‘(c) Totel quantity issued. | 
' fA), Quantity and location of all. unissued items. 

(4) ‘Because ‘cdvilian copies are subject. to the. same field 
conditions as military supplies, similar: packing and tharking standards are 
applied (IM.5-6141). CA. supplies.are marked to indicate the Technical Service 
responsible for. handling and: also beer, addi tionel aaame abd markings to” 
identify them as CA ‘civilian SUPPL ees ares) 

29. PROBLEMS OF DISTRIBUTION fae 4 

Distribution operations. revolve, around these major activities ; 


=e Borenean sleeatlny. a4. eikaeoece See FM 100-1,0,. ee 
THON. 2.205 | | pee ey eee one 


“Pagyire sy 
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Primary problems of warehousing are those related to the 
adequacy of eu facilities and delineation of responsibilities: 


(2) Storage of supplies in isolated areas and exposed points 
encourages pilferage, which is a source of illegal traffic in black market 
operations. 


(3) In war-demaged areas, transportation and communication 
facilities may be inadequate and partially non-operational and hinder 
movement of goods. Improper accounting procedures and movement in over- 
loaded Army transportation networks also cause delays and difficulties. 


(4) <A drag in distribution operations is frequently due to 
delay in allocation - where and how much information. Usually lack of 
vital information on requisitions, lack of end-use instructions from 
higher headquarters, failure to agree on allocations or priorities and 
failures in storage operations cause this drag. 


(5) Redistribution refers to final disposition of supplies 
as they leave the end of the supply pipeline. Problems experienced are 
warehousing, movement end allocation once again. Redistribution involves 
actual administration of the needs, the end product of procurement. Main 
problems revolve around the organization for redistribution, personnel, 
system of supervision, and control. For example, the use of native ad- 
ministrative machinery will require a delegation of responsibilities which 
will in turn create additional problems of supervision and control centered 
around lack of qualified personnel and the language barrier. There is 
also the problem of coordination of activities between the local adminis- 
tration and CA functional teams in the field. 


30. MAINTENANCE AND SALVAGE 
@. Maintenance and salvage are integral parts of supply operations 

(1) Maintenance refers to action taken to keep materials or 
equipment in serviceable condition or to restore them to Serviceability 
when they are unserviceable, 

(2) Selvage is the act of saving or rescuing condemned, 
discarded, enemy supplies abandoned, or damaged properties for re-use, 
refabrication, and. scrapping. 

(3) These are important considerations for saativenaul planniug, 
procurement planning, act™al procurement operations,, and distribution of 
supplies. (See FM 100-10 and FM 101-10) 

31. STORAGE 
a. CA civilien supplies that are stored by the technical services, 


other than the Quartermaster, may be comparatively limited in quentity and 
may be stored in established depots together with other military supplies. 
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separate storage: fact lities maybe established. 


e. Where expedient, a civilian ‘supplies wicvere plan may be 
adopted in order: that supplies may’ be ‘distributed to meet. the requirements 
of the respective areas into which the area of operations may be divided. 
As the. tactical situation. develops and the actual state of local resources 
become::known, the various armies may draw the bulk of their CAMG civilien 
supplies from these depots. 


' &.- The following factors should’ be. taken into consideration in 
planning for a storage plant: (For further reference see TM 743-200, 
Storage end Materiels Handling) — 

(1) - Aved lable space. | 

(2) Physical. characteristics of the wosce = selected. 

(3) Local. climatic conditions. 

(4) Kinds of transportation to be employed. 

(5) Location with reference to the transportation net. 

(6). Materiel to be handled thrdiigh storage. | 


(7) Type of handling equipment to be employed. (For additional 
detail see FM 41-10, FM 101-10) 


32. ELECTRONIC-DATA PROCESSING MACHINES 


a. Electronic-data processing machines are employed in the logistic 
area, particularly in field operations. 


(1) Analog type - operates through physical representation of 
problems and produces answers in physical or analog form, such as the turn 
of a shaft or changes in electric current, in voltage or resistance; 
this deals in measurement. ‘This type depends for accuracy on the precision 
of its manufacuture and is used largely in factory automation and for 
military purposes such as navigation or fire control. 


(2) The second type, the digitel type, works directly with 
numbers or digits. Its accuracy depends on the smallest unit to be counted 
and can be as precise as desired, These are used in office automation. 


b. Hlectronic. computers have three principal characteristics which 
distinguish them from other equipment. These are: 


(1) Automatic operation 


(2) Accuracy 
(3) Speed 


35 


WWW.SURVIVALEBOOKS.COM 


ec. Their main use in' supply. would be in stock control; supply 
sonnel requirements, determination, cataloguing, and other areas of the 
supply and logistics field. 


33. SINGLE MANAGER CONCEPT. (See Chart 18, Appendix, VIZ) 


a, Single Manager Commodity Assignment. for Subsistence brought 
coordinated procurement to the armed services on 4 November 1955 through 
DOD Directive 5160.00. 


b. This concept will be pxhended to other ehaeees: of eupply such 
as POL, medical, etc.- 


ce. This Single Manager concept is more than a piooiceient 
assignment; it extends single procurement assignment into determination 
of net requirements as well as issue and stock control functions. Its 
aim is to manage common-use items so as to eliminate overlapping and — 
duplication in the supply of such items. The departments are to furnish” 
their program requirements, operate distribution depots serving instal- 
lations in an assigned geographic area, provide technical advice through 
advisory groups, and. make. available skills and facilities as required by 
the single manager . This Senpere is represented in Chart 18 of Appendix VII. 


ad. CA personnel will be concerned only as regards efficiency and 
dispatch which will result from this form of procurement handling. 
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OPERATIONAL PROCEDURES, CA. 
34. RESPONSIBILITIES OF CA PERSONNEL AND UNITS FOR CIVILIAN SUPPLY. 


i. a. Gh is responsible to the Commander for planning policies and 
procedures for, and the supervision, coordination, and control of all pro-. 
curement in Area Commands. 


(1) Local procurement of civil material for Army useage is 
processed by G4 officials through CA with local officials. Direct dealing 
with civilian officials by military procurement officers and other military 
without coordination through CA is contrary to policy and should be 
prevented. 


(2). Normally, actual purchases are made by contracting officers 
of the several services. Procurement operations will generally be handled 
through the Central Procurement Agency on which CA has representation. 

The CA organization renders assistance to military supply agencies in 
estimating continuing supply requirements and advising status of availability 
of local resources. (See Chart 17 Appendix VII) 


b. CA mast. weigh needs of local procurement on the: economy of 
the country by determining civilian needs and assists all procurement 
agencies in utilizing authorized, available local resources, uncovering 
hidden maha and paore liaison with civilian ia (FM 100-10, 
Par 142 


ec. Civilian Supply specialist Teams will usually exercise respon-~ 
sibility for this function. In their absence, Supply and Procurement Officers 
of CAMG organizations or Economic Team specialists will assume this task. 


ad. Initial concern of the CA organization for civilian supply 
matters starts with receipt of supplies from military supply channels and 
extends to supervision or control of indigenous supply agencies, and 
consumer distribution as may derive from the situation. Direct distribution 
to the ultimate consumers is an emergency situation and is not normal 
procedure. 


e. The CA organization renders assistance to military supply 
— din estimation of contimuing supply requirements. 


f. Personnel ~ Civilien cupply personnel selected by a related . 
Military Occupational besaapcins and saad ane civilian background 
and ee Be 


“ge CA ‘eivilien. supply personnel are generally accorded one of. the. 
: following Military Occupational Specialty designation. 


37 


www. SURVIVALEBOOKS; COM 


litery Government, Officer ; MOS 8104 
(2) Economics Officer _ | ~ MOS 8000 
(3) Suppl. and Evacuation Officer MOS 4010 
- Gh, AL, she | aa > % 
(4) Supply Officer General | MOS 1000 
(5) Public Welfare Officer MOS 5900 


h, Personnel with knowledge, training and experience in Army 
Technical Services ‘are most desirable for selection as civilian supply 
administrators in CA units. Especially suitable are technically trained 
officers, enlisted men, and/or civilians who have had previous military — 
or civilian experience in such specialized fields as industrial procurement, 
stock control, warehousing, transportation, agriculture, and in the 
production, distribution and rationing of locally-produced as well as 
imported food, fuel, clothing, medical supplies and other items important’ 
to a civilian econcay. 


i. Within the CA. organization, the civilian sippy specialist, 
or in their absence general ‘CA personnel, will be responsible for 
administration and distribution of civilian relief supplies. 


‘g. Operating units of the CA organization are subdivided into 
staff sections and operating. units. 


k. Mission and functions of CA staff sections and operating’ 
units are indicated in CA Units Manual FM 41- 15 and GA operations 
Manual mM 41-10. j 


1. Civilian ae Functions. hon fuera buat response 
of civilian supply teams wil be: 


(1) ‘To plan for and accomplish’ ‘receipt and accounting for 
such supplies as are estimated, required and requisitioned and/or allocated 
for the areas of ‘concern, — 


(2) To provide proper annexes to operational plans sonteintag® 
Deane civilian supply date. 


(3) To establish efficilent ere for requisition, receipt, 
storage and distribution of supplies and for checking such Locad. procurement 
as policy and situation demands. a 


(4) To comply - with directives and scutes. from higher 
headquarters as regards initial and recurring reports and maintain suiteble 
records | of supplies received’ and delivered’ fdr" funding ” ‘end other appropriate 
usage. | 


38 


Www. SURYIVALEBO! KS.CO 


) lo provide higher headquarters with factual information 
concerning supply needs and. requisition for oe supplies. 


(6) To make appropriate recommendations to and/or requisitions 
from Logistical authorities for supplies for civilian relief and directed 
rehabilitation in concurrence with existing directives or as directed by 
the responsible commanders . (See FM 100-10, FM 41-5, FM 41-10) 


35. OPERATIONAL PROCEDURES, CA. 


a. General - A definitive course of action to be followed by 
CA Staff and Units in civilian supply matters is dependent, among 
other factors, upon requirements of the military situation, inter- 
national legal compulsions, and policy decisions. Established or pre- 
determined courses of action suitable for all occasions or conditions 
can not be outlined in advance because of many factors end other unknowns 
involved. The following recommended operational procedures, therefore, 
are necessarily general in nature. 


b. Combat Phase or Mobile Situation - Operation of the civilian 
supply team and/or front line platoon during combat phase will be largely 
directed toward provision and distribution of food, clothing and medicines 
to the local population, refugees, displaced persons, such other people as 
may be in dire need of emergency relief. Operations should be initiated, 
if possible, by complete reconnaissance and survey of the area by CA 
personnel. Results of the survey should be submitted through channels by 
means of a prescribed "Civilian Supply Vicinity Report." 


(1) Procurement - It is contemplated that CA civilian 
supply ee ee operations during combat phase will be mainly restricted 
to getting or obtaining supplies of types and quantities determined by © 
initial strategic logistical studies. Since local stocks of indigenous 
supplies should be utilized to the maximum extent practicable, procurement 
activities during this phase should include locating and placing 
proper safeguards on buildings, ‘warehouses , ard stockpiles of food and 
supplies capable of use for civilian supply ‘purposes. Sources of supply 
which may be called upon to furnish su npelted to supplement Local stocks, 
in order of precedence, are the following , 


(a) Captured rong Stocks. | 

(b) Allied countries in proximity to the area of operation. 
(ce) United States military supplies. 

(d) United Nations stocks, if any. 


(e) ‘International relief agencies. 
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Requirements and Allocations. .Requirements will be based 
upon rere contained in appropriate strategic logistical studies as 
modified by legal or policy directives and reports of requirements 
developed in the field. Requirements should be calculated for a three to 
six months period and‘ based upon civilian supply vicinity reports to be 
submitted by all lower echelons at the earliest possible date after entry 
into an area. This summation of anticipated needs will be necessary to 
ensure prompt action on future demands from the field, which would be 
impracticable by normal means due to the unavoidable time lag which occurs 
between requisitions and actual receipt of supplies. Allocations will be 
established on the basis of established needs and requirements of the 
whole population with no discrimination towards any group .or.class of 
persons. A priority system should be set up as soon as practicable to 
ensure that persons who fall into categories deserving special consider- 
ation, viz, young children, pregnant women, etc, are given immediate 
assistance. In establishment of an efficient requirements and allocation 
section, it may be necessary for civilian supply personnel to call upon 
other teams and/or personnel of the CA organization. 


(3) Distribution. Distribution of civilian supplies during 
this phase will be considered as including the following operations: 


(a) Warehousing. Exigencies of the situation and status 
of civilian facilities will determine whether logistical authorities will 
utilize Army storage or immediately transfer custody to CA and/or civilian 
warehousing. In the latter instance, the details of warehousing are depen- 
dent, to a large degree, on the kind and amount of supplies and the local 
warehousing conditions. Each situation constitutes an individuel problem to 
be worked out locally in detail. (See TM 10-250 Storage of QM Supplies and 
Joint Menual, TM 743-200. "Storage & Materials Handling") Storage areas 
in the combat phase, serve primarily. as ‘reservoirs upon which the civilian 
supply elements can draw for their requirement. The transportation net will 
normally decide location of storage areas. ‘These areas must be so located 
that bottlenecks are avoided and that collection and distribution may be 
made with equal facility. Due to the compact organization of CA op- 
erating units, civilian supply specialists will concern themselves with 
administrative supervision of warehousing facilities. For efficlent planning 
of a storage plant, the following factors should be considered. 


1. Available space. 

2. Physical characteristics of the space selected, 
(3. Climatic conditions of the locality. 

4, Kinds of transportation available. 

5. Location relative to transportation. 

6. Materiel to be handled. 

1. Type of handling equipmen. to be used. 
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military: situation may..necessitate assistance to’ the..ctytiian- supply. teams: . 
by: tactical troops: eniifor: the. semuneeed eerviices in eae AWenepartation 
problems. -.. ere Gree ms Me es, 


(c) Issue. ° ‘The civilian aueiply ‘cams LL cise to 
Locate former local officials: and organization.responsible.for the storage 
and issue of emergency or disaster: Supplies. .Exiating:chennels: of distribu- 
tion will be fostered and utilized wherever. possible. in .the- event- that: all 
former agencies.of this type have, completely disintegrated, : civilian. supply... 
teams will assist in: the: reestablishment of. distribution agencies ,.points 
and channels. As soon-as military: operations: permit, : arrangements pHOUN. 
be made for delivery. of civilian.supplies at supply points. of initial. . 
entry to indigenous authorities and to ensure equitable distribution 0 
civilian: populations.» Direct. relief activities will: be avoided, where: . 
possible, in:issue of-relief, ahd, supplies: to actual consumers. Civilians 
needing these supplies will receive them, generally through the: medium 
of local civil agencies. Exception to this rule will be made in the case 
of camps or other installations‘ operated by military agencies for refugees, 
i bacaaetae ‘esleseted one uataamaaver of:, conerumenie in exile.: 


hts eres fa). “‘Hetepende/date.: Departed of tia: Aang Pela: Nanvals 
10=13;. aiantberunater: Reference: Data; FM 1L01-10,: Organization, Technical and 
Logistical’ Data, and FM HALO, CA . Operation, are sources’ of inane ceed 
logistical’ information. i:Items of epecret: interest. ta. pateleen ee: 
personnel: dneiaeed in: these: mammals: are :: 
Subsistence. 
° “Storage date. - 
ae Warehousing. _ 
er ea oe \ : : Ke. “entage pone 2 8) iano Oe 
PRE AiO, oh oe Bay Packaging and’ erating: 
btn P ee Sy tag Seti es Tay) i a ns 5 
' re bt et Og Transportation (tnewaing ibaa Pail, water and 


Oe Te Mlebles of weights,’ measures and conversion. « oe 


(4) Liaison. Idaison and coordination should oe. effected by 
civilian supply teams with “other ‘fiunéti oneal ‘Béauis; “tactiéal troops, and 
reguler military supply, channels. , Requirements | ‘cannot be accurately esti- 
mated without adequate surveys of thé “aréa. Sitice “the ntimber of civilian 
supply personnel is limited, such surveys ties in many . instances, be 
developed by any availablé pétsdrmel sf “tue “CA’ ant coridéernea. Through 
liaison and coordination, determinations of. ne avallability of surplus 
stocks ot food and/or supplies should be made to afford assistance to other 


ug 
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areas confronted with critical shortages. If swrplus stocks are unavall- 
able it will be necessary to submit requisitions through military channels. 
The sources of procurement may be largely determined on the basis of this 
coordination and liaison. Depending on sources of supply and transportation, 
methods of distribution will vary. 


(c) Post Combat Phase or Static Stituation - The principal 
difference between combat and post combat phases of civilian supply operation 
is the type of supplies. Combat phase supplies will generally be of em- 
ergency nature. More specific rehabliitation supplies for peoples, govern~ 
ments and economies will be provided im the post combat phase. The 
transition must be a natural progression created by requirements of 
civilian supply envolving in the combat phase. It is apparent that ad- 
ditional functions will be assumed by civilian supply personnel during 
the post-combat phase. Considerable more details will be required in 
preparing justifications for provision of civil. relief and economic 
rehabilitation. 


(1) Procurement. Pre-determined allocations of supply and 
reestablishment of normal or near-normal local economy will gradually 
prevail in the post combat. period, thus making procurement a more routine 
operation based upon sound annual programs and justification. With proper 
stimulation and control, the civilian economy should attain a reasonable 
degree of self-sufficiency and stabilization and therefore assume the 
burden of procurement in normal or more nearly normal fashion. Deficiency 
occuring in the indigenous economy will be supplied in the usual manner, 
by realistic programming and requisitions upon logistical agencies. 


(2) Requirements and Allocation. Local relief and/or welfare 
agencies should have maximum responsibility for their own operations. 
Supplies allocated should be consistent with requirements of the military 
situation and the local economy to supply minimum needs. CA civilian — 
supply teams should assist these agencies in achieving the ability to perform 
their respective responsibilities. Ample stock piles of relief items mst be 
maintained in Army areas to meet any critical emergencies for periods where 
Local procurement agencies fail to maintain quotas imposed. When necessity 
requires issuance of these supplies, higher headquarters will be advised 
immediately of the actions taken, reasons therefore, quantities of item 
supplied, and the estimated duration of requirements. Army supplies issued 
during this phase will be allocated with a definite priority. In event of 
supply shortages, existing stocks will be approtioned according to priori- 
ties indicated below: 


(a) United Nations or Allied Nationals. 
(b) "Protected Persons." 


(c) All other civilians in the area. 
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: (3) Distributions. Local facilities for distribution will. 
normadly be. employed. or reestablished during this phase. Civilian supplies 
will be distributed through local channels whenever possible. . Supervision 
and control of local agencies, to the extent permitted or required, should 
be maintained to ensure equitable distribution. Operational organization of 
the distribution should be as follows: ay 


(a) Warehousing. Where Army supply warehousing is not 
available and civilian supplies must. be received in bulk prior to delivery 
to civilian agencies, consumers or displaced persons, refugee assembly — 
areas, warehousing will be a responsibil ty of the CA orgenizetion. 


(b) Transportation. Local sathort ties should be charged 
with all possible transportation of civilian supplies destined for their 
use. When local transportation is inadequate, civilian supply trans- 
portation teams should be utilized. In emergencies, CA personnel should 
request additional transportation from their parent headquarters as a 
normal procedure and from adjacent mater commAns ers in an emergency or 
when operating separately. 


c. Issue. Pending authority and ability of indigenous 

agencies to operate civilian supply and relief machinery, deliveries will 
be made to central military depots and collected therefrom as, in their 
absence, from warehouses maintained by the CA organization. Priority 
in issue should be made from supplies destined for special categories of 
recipients. Before issuance of civilian supplies, every effort should be 
made to ensure that local authorities have made maximum use of existing 
local resources, including manufacturing and production facilities. Since 
higher headquarters may exercise control of any allocation of civilian 
supplies, and reserve the ‘right to transfer stocks without regard to 
previous allocations, it will greatly reduce possible complications by 
utilizing local stocks to the utmost and rogues vene supplies from higher 
headquarters only in ‘cases of necessity. ' 


oe, (4). Ldaison. The post combat phase will usually require an | 

; adequate. system of liaison between CA ‘civilian supply personnel, military 
units and other relief agencies. . The gradual release of military re-  — 
sponsibility: for emergency relief, and its opérations by “the local authori- 
ties, will increase the number of ‘areas in which civilian supply’ ‘Tiaison © 
must be maintained. ~The extension of ‘area coverage by CAMS ‘personnel mey — 
uncover additional. situation: which may be classified ‘as emergency ‘and 
require special attention: of civilian supply specialists. oe 


(5). Finance. The post combat phase should bring about the 
establishment of more efficient civilian ‘supply fiscal and auditing 
procedures. It will be necessary to consolidate quantitative recelpts 
or documents of similar nature in order to produce more accurate accounting 
for expenditures normally incurred in civilian supply operations. 
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those submitted by receiving agencies. A further reconcilation of these 
receipts with the warehouse records should evidence that sli. supplies 
designated for civilian supply use were actually issued for the intended 

and authorized purpose. Any deficlencies revealed should be justified. 

By strict supervision and accounting in civilian supply fiscel and auditing 
procedures, any leaks in the system which resulted in black market activities 
can be located and corrective measures taken. (See FM 100-10, FM 41-10) 


d. Coordination with functional Teems. To ensure maximum 
efficiency and coverage of the unit erea of operations, it is advisable 
that the civilian supply team maintain constant coordination and liaison with 
all other functional teams in the CA untts. 


36. ROLE OF CA IN PROCUREMENT 


a, The CA organization assists purchasing agencies of all 
echelons of command: 


(1) In utilization of local resources. 

(2) In determination of civilian needs. 

(3) In uncovering hidden resources. 

(4) In providing Maison with civilian agencies. 


b, In the communications zone and army service area, the CA 
organization assists and advises purchasing and contracting officers in 
making arrangements for local procurement. The CA organization also. 
ensures that procurement complies with established policy. 


c. Local procurement by CA units conforms substantially to 
procedures applicable to all military units operating in the area. 


ad. Duties of CA personnel generally require their circulation 
in outlying districts of the area of concern often without. immediate 
contact with military or civilian administrative facilities. They are 
frequently confronted with the need to make petty cash transactions with 
farmers, innkeepers, mechanics, and similar persons. Hence, a simple 
system of payment and accounting is essential. Authorization is generally 
granted CA personnel to make transactions when. emergencies arise through 
a petty cash fund system for the purpose, ior by a prompt means of re- 
imbursement of personal funds expended. 
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a. Organization, operations and composition of «a civilian supply 
team of necessity, may vary with the situation and operational phase in 
- which the unit is employed. The cellular construction of CA units lends 
‘i itself readily to the addition or subtraction of personnel. A possible 
functional chart for a unit in supply teens is indicated on the next page.. 
Organization structure is set forth in ‘TOKE's and TD's, 


b. The coordination chart (page 47) indicates the sections and 
teams with which the civilian supply team will establish and maintain 
ss close coordination. 


38. REPORTS AND REPORTING RESPONSIBILITY. 


a General 


(1) Executive orders require that each government agency 
involved in furnishing ald, consisting of supplies, facilities, cash or 
service, to foreign governments or other entities abroad will maintain 
records of all transactions and render reports covering such activities. 
Additionally, reports are required at departmental level in order to 
facilitate discharge of responsibilities assigned by higher authority in 
foreign civilian relief and rehabilitation. (See FM 41-10, para 185). 


(2) There are two main types of foreign civilian supply re- 
ports. The first covers operation from the establishment of a requirement 
to the final delivery in the overseas command and transfer to the recipient 
government. ‘The second covers cost, including all charges from the original 
procurement to those paid in delivering the supplies at end of ships tackle 
at overseas destinations. (See Appendix IIL & Appendix VI, Report Forms) 


be. Zone of Interior Reports. . 


(1) Chiefs of Technical Services are peiponetile for securing 
data and keeping necessary records covering supply from stocks, procurement 
and distribution of supplies. 


(2) Overseas supply aivisions of ports of embarkation are 
responsible for supply manifests and records and reports covering receipt 
of foreign civilian supplies. 


(3) Chief of Transportation maintains necessary records and 
reports concerning port and ocean charges against funds covering ocean 
shipment of supplies. 


¢. Overseas Command Report. 


(1) Oversea Commanders are responsible for maintaining records 
and making reports covering ‘their civilian Ey operations as required in 
Special Regulations. | 


(2) Overseas command copa normally cover three fields of 
supply: af 3 
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CIVILIAN SUPPLY TEAM 
FUNCTIONAL CHART 


ADMINISTRATION 
Supervision 
Records and 

Statistics 


DISTRIBUTION 
Transportation 
Warehousing 
Issue 


MILITARY 
Requisitions 


LIAISON 
Civilian Agencies 
Army Agencies 
Functional Teans 
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COORDINATION CHART 


Coordination With Area of Coordination 


ECONOMICS Food and Availability of local Supplies. 
Agriculture is ania for seed, imple- 
ments 


Price Control Rationing procedure 
& Rationing Ps ; 


Property Control | Use of warehouses, eta. 
- Industry Requirement for machinery, re- 
'- | pairs & rehabilitation 
Public Finance - Technical advice and assistence 


Public Safety Guards and/or security for 
s 4 supplies 


Public Health Technical advice on requirements. 
Medical requirements - 


Public Welfare Welfere organizations and chan- 
ely o > \nels. Welfare requirements. 


PUBLIC | Public Trans- -| Use of local transportation 
FACILITIES portation for moving supplies. Rehabili- 
~- | tation supplies. 


SPECIAL CA | Displaced Special requirements due to 
FUNCTIONS Persons “|-concentration or shifting of 
populations,» 
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(a) Supplies processed by the overseas. command. 


(b) Supplies transferred to civilien relief from Army: 
stocks. 


(c) Supplies transferred from relief to mili tery stocks. 
39. CA REPORTS AND FORMS. 


a. General. Reptdte: and forms, pertaining to. the operation of = . 
Civilian Supply Teams of CA. should be kept to a minimum consistent with 
existing policy and directives pertinent to accepted accounting procedures 
and maintenance of records. All reports should conform to Control Adminis- 
tration, Reports Control. System, as prescribed in AR 305-15. Where appli- 
cable, existing forms and procedures used in the current accounting pro- 
cedure by the Army Quartermaster should be used. Forms to be used in a 
foreign country should be printed in both the English and local language. 
The Area Commander will usually prescribe the reports and particular forms 
he desires used in his command. (See FM 41-10, pera 185). 


b. Typical periodical. reports which may be required of all echelons 
of commands, particularly in a static situation or post-combat phase, will be 
those showing status of stocks, estimates of requirements, and the movement 
of supplies. Periodic reports are based upon and consolidate, where ap- 
propriate, similar reports of lower echelons. 


e. _Amonthly. stock status report would show? 


(1) CA supplies by items and quantities received during the 
month by the command, allocations fron other somneee neers or captured 
pans and. mati tery seis aod 

(2) cA. supplies. by. items and daawttien issued ee the 
month to local governmental euthorities, to military Torces for their use, 
and to other commands. 


(3) Anas or stolen cA cupplies ‘by: ctems. 


(4) An explanetion of any extraordinary ¢ oceurrences during the 
réport period. 


ad. <A monthly requirement estimate report should give estimated 
requirements for CA supplies for the ensuing months (4-6 months) as a fore- 
cast of anticipated needs. 

e. A weekly report should show: 


(1) Total CA supplies by items and quantities called forward 
since errival in the area covered by the report. 
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Totel items, and. AUANELELGE received during. the. week. 
(3) Total items and.  quentitdes on hand at the end of the week. 


(4) Total quantities issued for the week. 
ce ames seca apes 
f. Wherever practicable, charts should be used to ‘taateste Sieve, 
of. 51 LY, Aiespences, . piper of, Amps, PRASRRAS ERGATA. / ete . Ache. Vit 
for ees 
it al bapiad Rope *) pe nee nk Pues FR j oF “ig * Htc 


’ a A thes ig eign dan ares, ‘og: re ently, 
this se ‘than a ae nee sat itr of “tne @, ait ce @ 


‘ * eek ‘ete! ahi adh ts re" wake wa. Patt 'p 


A suggested. Civilian pare Vicinity Report follows, on 


the wekt page. Upon completion ; of, ‘oe SE REPO A, sould ke ae orwerded 
through technical channels...” 


aan (a) > ths | vidtatty: report’ Ald be" ‘a ee re ey bo" ad 
establish tnitial requirements. As a further guide, a more detailed report 
is given, on, the .next, page, .ynich will be. upad AF a. pasts jae AER, Races 


tions, a8 it is, desired, to Re submitted. 


h. Requisitions. Once the inital phase’ of _cedupation ‘hes. ‘been | 
accomplished, all, requisitions, for supplies, aoerant See ne 
channels, on appropriate requisitions forms. (Db. Nes ze 
Separate requisitions anoud, -he jprepared and .eubmi.tted, ee the .. 
following cavegorics of supplies: 


ee R abs cabiiwiy tekAn. Ce 


(a) Foodstuffs. 


- ce "exotatngdgotyen,, bettas, (dnelues vaaaxete), 
, aaa Medion). ang, sanitary, equipment oy ses <9) ya 
olde: Coad. 2UUNge dhe de er boca om ikea beer koe} 
nodaL tad = tel ise Sees isin Hee 
: Tego te te Mee ote 4g 


(7) Other es 


SES Wa Mis Fe ay tes FE CAb3 ‘Fora: med iy pate? sp we Ay ie, 


cys eid actlt if iS ey uae 
ie cat langon 8 Onna: - Standard Quentemmmst isa | 
could prove fecect in cupply perations ite and a account ng p ures 


est FR RE bis asoutobasmiooen Skadwe)  ocMOMR : 
I Lory semiiie y Neve. israg Ga Wks) * 


(2) Official Receipts ; 
(3) Register of Billing Values 


ho 
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CIVILIAN SUPPLY 
VICINITY REPORT 
(Form #1) 


(lumber ) \ Date 
‘1. INSTRUCTIONS: An initial survey of your area will be made to determine 
status and location of targets listed in paragraph two (2) below. Infor- 
mation should be as accurate as time will permit. Name of recommended 
réliable, competent, civilian administrator for management, of each facility 
or service should be cited. ‘This report will be submitted to this head- 
quarters in days. Results may be in tabuler form. 


f Be TARGETS: Areas in which concentrations of indigenous populations are 
located will be surveyed to determine the following: 


a) Ap roximate population. (Breakdown to include types needing special 
attention. 5 


; b) ‘Types of emergency supplies needed for each ‘aaa or area, and 
estimated quantities. (Food, clothing, medical, shelter, special engineer- 
ing, and utility or industrial supplies: ) . | 

¢) Storage and distribution facilities aveilable in area. 
a) Is rationing of any type in effect at present? 
e) Chief civilian administrator. 


3. ESTIMATE OF THE SITUATION: (Submit your estimate as to possible shift 
in needs for Civilian Supplies within your area to include the following: ) 


a) Possible shifts in population due to labor. needs. 
b) Projected emergency medical facilities and supplies desired. 
c) Approximate length of period for which targets may remain critical. 


a) What percent of civilian operations personnel required are available 
for these services? 


4, ACTION TAKEN: (Repat what emergency actions have been taken or are 
in progress to relieve most critical areas requiring assistace. ) 


5. PLANS AND RECOMMENDATIONS: (Submit recommendations and/or plans which 
may be desirable to bring the Civilian Supply problem under control.) 
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cfrmaar SUPPLY : 


fg 


‘SUBJECT: Vicinity Report-(From 2). 0-~ 3 ‘ oat 7 | = 


TO, .. .Fhela Representatives, ctysited Supply 


1. a. You are hereby dtrected: to" entre ’ - tiated éopies,i the attached 
‘fort 0S/¥, “Vicinity Repart, "in a éordancs | with Me apetrns tions is and date 
‘contained in subsequent paragraphs er hie Jetter.: 4 es 
‘. 

: b. In view of the necessity: of thsving date information: for im- 

imediate planning purposes, this report. ‘ould be ‘completed as expeditiously 

‘as possible and should be returned a wae iF baad quarteye through technical | 

jchannels. ir ae : . oe 

pes oy ‘Specific ‘targets ‘and the ‘ithe ‘ston: -ecqaieea ‘will be found on the 

fattached form. Instructions for the: -dompletion of the form will be found 
‘on ‘the reverse side of the” ‘questo haire. 


. Be. Submit-your estinate-of the Civitan Supply eftuatiion with regard: 
to the factors listed below: : 


| a Approeisal. of current capa et ‘proken ’ ‘down ‘by type and Hf i 


; dv. Appreisal. of future needs ‘by. type ‘and quantity. 


ce. Evaluation of. existing eupplies | in 2 thie \erde with the viewpotat 
tof: transferes- ‘to another. ‘BPOB.- ; ’ : Be 


_ Administrative, consi. deri. cns which would hinder the execution of | 
isupply: atiecinss. Hh 7 ! Pueee ‘ 

AS Submit your rocco on action, based on your observa- 
on of existing circumstances. i : 3 a 


WW.SURVIVALEBOOKS.COM 


VICINITY REPORT # 2 
(additional information) 


Date | Submitted By 


Population Distribution Supplies Needed 
> (4) (5) 
— =F Food Clothing Shelter 


Girls aes To To ef co] oft] ala) 


2 Paras 1&2 oY Tate # pe Amt. Pype]| qt.) qt.| Typq qt. | 
ver yer ie lbs. 


*See instruction on following page. 
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. VICINITY REPORT #2. 
aa cake 


att 


Special instructions to items of report, form on page 52. are 
noted here below: 


Item (1) 


(7) 
a), 


ww h9). 
(10) ° 


ih). oer 
rer) ‘General ‘types; 1.6., P ‘tndtviduad ‘ajel Linge: ‘ Aagtiies 


(13) 


) Self-explenstory. i, 8 ee ek eg 


Generel Ares. or specific Location of t tareet designated by 


grid coordinates on map. * 


Description of peoples: tnvolyed,, I. Bay DP’ By: enugens “POW's, 
etc, 


Self~explanatory. 


, Self-explanatory. — rer 


igre’ cotegeriee, 4 i.e, vegetables, meats), eereels, ete. 


Self-explenatory. (Amount in pounds: ) 


General ‘types, 1.e., footwear, ‘underelothing, outer : *eothing 
“special clothing. 4 


Quantity in, sppropriate units... igh Pate = tb i te 


“Either general endages; ey or. specific iete™ ete.).. 


& BE 


Quantity in. eupreprigte units. ayes 


hotels, etc., or special types, 1.e., warehouses, etc. 


To show maximum “head count”. capacity. 
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(5) Shipping Documents (DA’ 1149-2) 

(6) Inventory Adjustment (DA 444) 

(7). Receiving Report (DA 250) 

(8) Stock Recora Card (DA 421) 

(9) Stock Record Card.( DA.1290)° ~ 

“ (10) Dué-In ané Due-Out (DA 21298, 1299) 
(11) Register of Vouchers (DA 272) A eeheeie Sos 
40. CHECK LISTS. General. CA Supply Teams will find "check lists" 

of great assistance in insuring that all details of the operation are covered 
in a minimum of time with a maximum efficiency. A political check list. 
would be surplus since the initial function of Civilian Supply will be pri- 
marily induced by humanitarian or military necessity reasons, Three check 


lists have been incladed in’this text for use’as a general guide in the’ 
operation of CA Civilian Supply Teams in the field. . 


24-Hour Check Iist. This check list itt be used as & siade 
for operatada” oF araiitan Supply during the ioitiel ah ‘hours: of entry’ into : 
any area by CA Units. 
b. Administrative-General Check List. ‘This check sehds hes Aiesh 


as @ guide in the initial 24 hours of operations should conform +0. vhe 
natural. progression “Of 'CA Civilian: Supply. operations.” 


@. Emergency Field Kitchen Check-List. ‘This is a special purpose 
check list to eid in ae esteblis shment god operation of an a Mergency Field 
Kitchen ("Soup” Kitchen"). re : 


‘ ui 
ee GN 
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2h gee CHECK List 
[__] 1. Accomplish general survey of aren aut: 20eete’ ‘chief’ competent 
civilian ane wari el to hendle elvilien supply martare 
CJ 2. Aescupliek Vicinity: Repon't’ Pie eee 
(l}°'3. Prepare atid submit emergency’ requisition for such supplies as 
_ are urgently needed.. 
L} ae Organi ze emergeticy field kitchen: with competent ¢ivilian start 


“4f situation warrants in: cooperation with’ cage ‘welfare special. 
ist. 


PS} $e: Cal up: emergency: initial issue of ‘supplies if local regources 
oo ge tnmdequate’. 
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Renata stripe TRAM 


Aaninistrative-General ‘Check-List 


1. Reconnolter én jae the unit's area of responsibility, 
establish an accurate Estimate of the Situation, determine 
acs Sete Requirements. of ‘supplies to. be. yequisLtloned.. 


2, Survey’ situation with reference to necessity of requesting 
supplementary Civilian Supply Teams.:.. 00 8). . 


3, Institute necessary. 1iejson. with Monet one , Teams of your ~ 
own CA unit. wt ae 


Ms ; Institute necessary, dJLeison and. coordination, with. aus 
+: Supply. elements of, subordinate and/or superior: CA. units in 
immediate vicinity. 


_ Institute, necessary liaison. with appropriate. Military and/or 
Civilian Procurement agencies for requisition of..necessary ~ 
Civilian Supplies. . 


6. Survey area of responsibility for suitable locations and/or 
facilities for depots and/or issue points. 


7. Post "Off Limits" those buildings, warehouses, and stockpiles 
of food and supplies usable for Civilian Supply distribution. 


8. Enforce and establish distribution points and channels for the 
efficient handling and distribution of food and/or supplies. 


oood Pe ooo 0 


9. Establish necessary accounting procedures for ‘all supplies 
handled through Civilian Supply channels, 


tr 
= 


Establish minimum standards of operation for all installations 
maintaining storage and/or distribution points for Civilian 
Supplies. 


CJ 22. Establish minimum and maximum levels of supply for ell items 
to be utilized at all permanent or semi-permenent installations. 
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HOU 


00 oo000 0000 


12. 


a3. 


us. 


CIVILIAN. SUPPLY TEAM 
Ener'gency Field Kitchen Check List 
Have food handlers been given medical check? 
Has steff been checked on cleanliness? 
Has kitchen heen adequately iaaeecees for: 
a. “Cleanliness and ren | | 
bo. Ventilation; 
e. Light; and 
a. Cleaning (before and after serving)? 
Is equipment being properly utilized? 
Has water supply been checked for purity? 
Are peRvine and eating utensils being properly cleaned? 


Is. proper protection being given to. 008 Be cai to. aso 
spoilage and/or pilferage? 


Has necessary. ie achalasia been mace for garbage. disposal? 
Is fire prevention: equipment. sassy; eccessible?. 2 


Is standerd First Aid equipment easily accessible? 


— a minimum. cali pase reserve. stock on. hand?. 


Is aint value. of individual deernan in consonance x th, 
terms of treaty, apr eemnenty: or the Geneva Conventions whichever 


may: apply? 


Have: neal. odes: and wegulekions evaserctic food service been. me 


adequately publicized in appropriate languages? .. 


Has a standing operating procedure been written and approved. 
by competent authorities for operation of the field kitchen? 


aT 
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TRAINING 
41, ELIGIBILITY 


a. Training for CA Civilien Supply functional specialists will be 
in conformance with the following: 


(1) FM 41-5, CA UNITS, Para 126 ff. 
(2) FM 41-5, Joint Manual of CA, SOLOG Agreement 42, Appendix III. 
(3) Pertinent ATP's, 


(4) Particular pre-training selection of CA Civilian Supply 
Officers should adhere to prequisites set forth in FM 41-15 that "functional 
-specialists have prior professidnal or technical training appropriate to 
the specialty for which they are selected”. 


42, SPECIAL SCHOOLING 


a. Army Service Schools and training in Technical Services are 
outlined in DA Pamphlet 20-21. 


(1). Most appropriate training for dealing with problems of 
Civilian Supply would be the specialized schools of the Quartermaster 
and those involving Army Logistics. 


(2) Courses are aveileble in such subjects as Procurement 
Management, Commissary Operation, Property Disposal Management, Supply 
Handling, General Supply Procedures, Transportation Movement Control, etc. 


43, LANGUAGE & AREA STUDY 


a. The indispensability of gaining advance knowledge of the culture 
and mores of territory of operation by CA is stresaed in FM. 41-5. 
and allied manuals and seotennat Literature. 


be Additionally, some knowledge of the native languege is vital to 
efficient performance by the CA specialist. Accordingly, every effort 
should be made by Civillian Supply personnel to attain some degree of pro- 
ficiency in the language of the Area. 
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EXAMINATION; CA Functional Manuals should essentially be: "doer" texts 
highlighting "how-to-do-it" procedures for the specialist. 


1 


Because of a paucity of presently prescribed forms, reports, 
charts and Standing Operating Procedures: for Civilien Supply specialists, a 
plentitude of such items are included in.this Appendix. No. effort has been. 
made. to reduce these to sample forms as it was felt this would diminish 
their. value. For sample forms see FM 41-10 and FM 41-15. 


Since Civilian Supply Procedures in future operations 
will be predicated upon subsequent policies and directives, these selected 
and highly typical procedires of past Civilian Supply Programs will prove 

valuable for training and reference purposes. 


A summary of items and explanation of their contents follows; 
APPENDIX I. References (Self explanatory ) 

APPENDIX IT. SUPPLY PROGRAMS 

The Part Program, Justification of Estimates and the 
complete Supply Progrem contained herein are preliminary actions to pro- 
curement of supplies by Army agencies directly or through other governmental 
agencies. . 

The attached Part Program for Korea and the Justification 
of Estimates for a Japanese Relief Program reveal the intensity of data 
required for formulation of requirements and allocations in Baeeeoha” 
situations. 

Although this Part Program and Justification cover only 
purchase of certain foodstuffs, it will nevertheless give the uninitiated 
Civilisn Supply specialist some guidance in preparing similar documents 
outlining their civilian supply requirements for exercises and future 
operations, 


The Supply Program for Korea is a typical and regular plan 
of action for furnishing civilian supplies on a Fiscal Year quarterly basis. 


APPENDIX III STANDING OPERATING PROCEDURES (Self Explanatory ) 
APPENDIX. IV, SPECIAL SUMMARTES & REPORTS (Self Explanatory ) 
APPENDIX V. COUNTRY HANDBOOKS, 
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These were prepared in advance of a campaign to aid in 
computing requirements. Civilian Supply played a prominent role in these plans 
as is evident from the section in this Appendix. 


APPENDIX VI. REPORTS FORMS (Self Explenatory) 


APPENDIX VII. CHARTS. 


These graphic exemples of past operation indicate the — 
invalueble use of charts in portreying Civilian Supply Operations. 
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. APPENDIX I 
REFERENCES 
. PM 41-5 Joint Manual of Civil Affairs 
FM 27-10 Rules of Land Warfare . 
FM 10-10 Quartermaster Service in Theater of Operations 
FM 10-13 Quartermaster Reference Data 
FM 100-10 Field Service Regulations: ADMINISTRATION 
T 38-03 Station Supply Procedure 
T 38-402 Storage in the Zone of Interior 
T™ 38-400 Stock Control Mamal for Stations 
TM 28-225 Army Emergency Relief 


SR 795=-25-1, Supplies for Foreign Aid Progrems 


T™ 743-200 Joint Manual. of Storage and Materials Handling - 
TM 10-215 ' Commissary Operations 
TM 54614 Packing and Crating 
FM 55-15 Transportation Logistical Planning © 
FM 110-5 _ doint Action, Armed Forces 
ARMY TEXTS 


"Dictionary of United States Military Terms For Joint Usage (Fourth 
Revision), Pebruary 1957. 


“"Militery Terms, Abbreviations and Symbols," Dictionary of U.S. Army Terus, 
AR 320-5, November 1958. 


"The Economies of National Security", Volume XVII, "Foreign Aid", een, 
College of the Armed Forces, Washington, D.C. , 


"The. Economics of National Security", Volume XI, "Requixements", Industrial 
College of the Armed Forces, Washington, D.C, oak <a . 


"The Economics of National Security", Volume XIV, "Militery Supply Management", 
Industrial College of the Armed Forces, Washington, D.C. 
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W Wie Bobdetaa Vode Mate tA Rabe OsNMaava rottey and Proce. 
dure for Combined Civil Affairs Operations in North West Europe. (SHARI/ 
G5/ 327), AG 014.1411 GE, 1 May 1944. 3 
OQMG Civilian Supply Mission, Final Report and Recommendations. Military 
Planning Division, 1 March 1946. 


Allied Forces Headquarters. Report of Survey-Civilian Sw in the Italian 
Theater. Naples, Italy. May 1944. 


International Division Headquarters, Army Service Forces, War Department. 
A Guide to International Supply. 31 December 1945. 


Basic Policy File North Africal (Civilian Supply): CCNA-NAEB-Tunis Det 
paper mena Records Branch, AGO. From 24 November 1943 through 29 May 
1944, 


Report of the General. Board, USFET. Procedures followed by Civil Affairs 
Military Government in the Restoration, Reorganization and Supervision of 


Indigenous Civil Administration. G5 Section, Study No. 33. 


Report of Operations (Final After Action Report), 12th Army Group, Volume 
V, G5 Section, Part 3. 


SOP No. 39 "Civil Affairs Supply Procedure on the Continent," Headquarters 
European Theater of Operations, U.S. Army, 31 October 1944. 

SOP No. 28, Civil Affairs Supply Procedure, Headquarters, European Theater 
of Operations, U.S. Army, 7 June 1944. 


SOP No 13, Stock Control Communications Zone, European Theater of Operations, 
U.S. Army, 17 April 1945. . 


Supply and Economics Branch Files, Supreme Headquarters Army Expeditionary 
Forces, G5/2000.1, 2000.82, 2000.34, 2000.30, 2000.50, 2031.3, 2000.31 
Supply General, ak February 1944 - 10 June 1945. 

Headquarters, 12th Army Group, Civilian Supply Records, Volume 1, 18 July 
1944 - 28 October 1944, Volume 2, Volume 3. 

(Located in DA AGO Departmental Records Branch. ) 


Special Courses in Civilian Supply, Advanced Course, CA School, Fort 
Gordon, Georgia. 


SPECIAL TEXTS. . | 

"The Army & Foreign Civilian puppy." Lecture delivered by Brigadier General 
Patrick H. Tansey, G.5.C., Chief, Supply Division, Office of the Assistant 
Chief of Staff, ah, GSUSA, 3 April 1951, Washington, D.C. 
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President of the United States by Samuel I. Roseman on Civilian Supplies for 
the Liberated Areas of Northwest Europe. 


"Utilization of Foreign Resources", The Ordnance School, Aberdeen Proving 
Ground,1 April 1952. 


Report on Resp. and Activities of G4 in CA Supply. Gl, Headquarters 
TSFET (R) APO 887, U. S. Army, 1 October 1945. — 


Komer, Robert W., Civil Affairs and Military Government in the Mediter- 

aoceee Theater. Office of the ef of Military History, Department 
f the. Army. 

U. S. GOVERNMENT PUBLICATIONS (Other than vanereoent of sabeine 


Geneva. Conventions of August 12, 1949, for the Protection of War Victims. 


INVERNATIONAL ORGANIZATIONS PUBLICATIONS. 


American Red Cross. Special Problems in Emergency Feeding. 


a. oo -) we "3 pee RRLOG OF , LT in a Disaster. 


ee | & Pian for A Simple Energ ency Meal. 


ee Foods and for Keepi 
~ me Meru Maxicet, Order and Recipes for 100 People for a Week. 


Ce Arr: ement of a Preparation and Serving Area in the End 
of a Rectangular Hall. . - 
a Sanitetion, 


~ = = -= When Disaster Strikes. 
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APPENDIX II 
Example 1 


CIVILIAN SUPPLIES 


QUARTERMASTER GiNERAL: Lt, Col, R. E. Myers) 
CHIEF OF TRANSPORTATION: . (Attn: Lt. Col. N. A. Gage) 


A a rah hl ek Aa A An A gD SO i 


i, Recipient Country 


ty A a SE ee ge a i et 


4. Correspondence references: 


5. Reporting Directives Applicable: 

SR 795-25—2, 20 Apr 493 SR 795 
25=5, 30 Now 49, as amended; SR. 795- 
50-5, 11 Jul 51; SR 795-50-6, 4 May | 
50; DF CSGLD/D8 34632 to Tech. Sves., 
15 Jul 49 (CSGLD-244 report); DF G4/ 
D8 33263 to OCofT, 21 May 51 (CSGLD- (| 
1369 report). Commodity code_la applies 


6, Authorization 
The following comnoditics are authorized to be supplied and shipped in accordance | 
with provisions of SR 795-05<1. . aes 


oe ei Fa ae A ah ee he Ne Se EP 


T 
Item Number Nomenclature 


Cable C 68889 (DA IN 5484), ata 
14 Aug 51, CINCFE to D/A, Washington, 


See eg 


a AF lw Gy A a NUT 


Estimated 


A aD Ot Sp a Se 


i Procurement 


A A a a Sm SS oP YO hw er AST A NO AG HS 


“<4 


fn] 
B. 
ce 
ment 


E 
a 
o 
& 


a eh a a ary ma es ep GS a PP ee a SA a ahr TY SY 


(transferred ‘from 
CCC stock) 


a eee ie See 
SR ena eee ees leer 


“Within established 2nd Qut, FY 52 requirements, 


Appropriation Title and Symbol Allocation 
a, The estimated cost of supply 
CRIK 211/22001 ae | “> ds $1,324,000,00 tobe charg 
ed to Project 10] from CRIK funds 
available to the Quartermaster General 


ob, The estimated cost of trans- 
portation is $251,515.00 to be charg- 
ed to Project 412 from CRIK funds 
available to the Chief of Transporta- 
tion, 


a i 8 GS a er So RD SS Pee DP SOU ee re ee ee — oF a ae oe cr a a Pe PS PS sa 


8. Estimated Net Weight | 9. Port availability (Estimated) 110, Desired arrival 
Date in Theater 
14,795 LT 16 - 30 Now 51 Barliest 


i Ei 15 PART SKO 60-0-695 , - JBF/ afin 10/8 
6). 
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(Basic: Depasrtmirt bf the Arny. roved Program for Civilian Supplies, ; 
quartermaster Bertier aa Number SKO 60-0-695, 9- Oct. 51) 
8] be ‘ 
11. SPECIAL: TiSERUCTHONS, = 
a. The number of this program, SKO 60-0-695, will be included 
in all markings end related epeamante anaeaaie will be marked as 
follows: Q 


| oe 60-0-695 


' bd. Shipments aré to have as part of the markings a single band — 
of bla¢k dots at least 1-inch in diameter (narrower if necessitated by the. 
small ‘size of the: container) which: “will be painted around the small peri- 
meter of the container parallel: ‘to! ‘the edge, and in a location that will 
not interfere with other markings.|°A similar band of black dots will be © 
painted across each end of the corit fainer. A band of white dots may be 
used if the color of ' the gontainer’ is such that a band of black dots 

will not be plainly Yisibie. (When applicable. ) 


a Ce The ‘funds authorized for supply by this part program a wild 
not be exceeded without specific authority from cacors, c. 


7 a. The : provisions of patagrephs 6c ay and (2) of SR '795-25-1 - 
dated 20 April 1949, ‘will not apply. This part program will serve ag the 
primary requisition. The Technical Service will supply the Oversea Supply 
Division of the primary port with an information copy of all supply : 

instructions to its depots or other source of supply. 


FOR THE ASSLSAND CHIEF ihc one qk: 


a pe ne? /s/t/ Le Me GOBORN 

4 4 “Colonel; GSC. 

: - Chief, International Branch. 
Supply Division — 


a 


we WOON WUT} Pp 


te ee | 
Steniter Jolt 


“6.0. MBTS, 513 ¢ 
Comp of the Army 


PART. SKO' 60-0695 2 JRF/afm - 10/8 


Ory 
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; Appendix II 
FAR EAST COMMAND ——-* 
JUSTIFICATION OF ESTIMATES FOR GOVERNMENT AND RELIEF IN OCCUPIED AREAS - FY 1951 . 15 June 19h9 
SUPPORTING DATA AND REQUIREMENTS . Area: Japan 


Project 112 - Purchase of Grain, Food, and Kindred Products _ . 


TOTAL 08 AND Fiscal Year Obligations : 

TOTAL FOR PROJECT eat Estimated Estimated ‘ 
1 1950 1951 

231,104,700 195,871,000 146,540, 000 


SUPPORTING DATA: 


08 ‘Supplies and materials Total Estimated Requirements - Non-appropriated Budget Estimate 
Metric Tons Value ; Fandi Metric Tons Value 
TOTAL 08 3,005, 900 272, 545, OOO 126, 005, 000 1,917) 400 146, 540, 000 
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FAR EAST COMMAND 
JUSTIFICATION Of ESTIMATES FOR GOVERNMENT AND RELIEF IN OCCUPIED AREAS - FY 1951 15 June 1949 


SCHEDULE OF REQUIREMENTS Area: Japan 
Project 112 - Purchase of Grains, Food and Kindred Products . 
Estimated Non-appropria < 
. Item Requirenents Value, FAS Fundi = Budget Estimate - 
Ko. Commodi ty (Metric Tons) Unit To z oS a. es 
: = Metric Tons - Value . Metric: Tons Value 
Total 3,605,900 - 272,545,000 1,688,500 126,005,000 1,917,400 146, 540, 000 
1 Wheat 1, 543, 000 80 123, 440, 000 200, 000 16,000,000 1,343,000 107,440, 000 
2 Corn end Barley 650, 000 60 39, 500, 000 100, 000 6, 000, 000 550, 000 . 33, 000, 000 
3 Rice 350, 000 150 32, 500, 000 350, 000 32,500,000 ~ - ee Bee -" 
ny Soybeans 060 100 18, 600, 000 '? 000 18, 'y 000 = io 
5 Sugar 336, 000 Te) 30, 24.0, 000 336, 000 30, 240, 000 - - 
6 Salt 500,000 5 2,500, 000 500, 000 2,500, 000 - is 
7 Dry Skim Milk 24,400 . 250 6, 100, 000 - - » 7: 2h, kOO ‘6,200, 000 
8 Molasses (50% 16,500 10 165, 000 16,500 165, 000: i ore oan i 
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JUSTIFICATION OF ESTIMATES FOR GOVERNMENT AND RELIEF IN OCCUPIED AREAS - FY 1951 15 June 1949 
JUSTIFICATION Area: Japan 


Project 112 - Purchase of Grains, Food and Kindred Products 


GENERAL STATEMENT: 


Japan's total land area is approximately 5 percent less than that of the State of California. Because of the mountainous 
terrain, only about 16 percent of the total is arable. From this limited area of tillable land Japan, by means of intense 
cultivation, produced in the prewar years (average of 1936-1940) about 15.5 million metric tons (in brown rice equivalents) of 
food crops. Given average weather conditions and a continuing supply of essential fertilizers, it is estimated that farm pro- 
duction in fiscal year 1951 will be 15.4 million metric tons, slightly below the prewar average. 


During the period 1936 to 1940, indigenous food production accounted for 79 percent and imports for 21 percent, of the 
total food consumption of an average population of 70.6 million. Average imports of 4.35 million metric tons (in brown rice 
equivalents) were required to maintain the then prevalent level of consumption which approximated 2260 calories per capita, 
per day. In fiscal year 1951, if the p ation of 84.2 million (19 percent greater than in 1936-1940) were provided with the 
prewar level of consumption, imports of 8.5 million metric tons (in brown rice equivalents) would be required. But, primarily, by 
restricting the level of consumption and secondarily, by enforcing more efficient utilization (e.g., higher extraction rates on 
grains, reduced industrial uses, etc.), the import requirement has been held to 2.9 million metric tons BRE. Food imports in 
this amount plus food indigenously produced will provide the general population with a diet sufficient to prevent widespread 8 
disease and unrest and will provide the working force with enough additional food to promote the industrial production necessary | 
to Japan's economic recovery. 


During prewar years, Japan secured mere than 80 percent (on a BRE basis) of her total food imports from Korea, Formosa 
and Manchuria, which were then a part of the Japanese Empire. Annually Japan imported about 2 million tons of rice from Korea and 
Formosa, about one million tons of sugar from Formosa and around 650 thousand tons of soy beans from Manchuria. The problem of 
financing these imports was not great as no real problem of foreign exchange was involved. 


Intense efforts are being made to maximize Japan's food imports from normal, 1.e., Far Eastern sources. The 1951 fiscal 
year food import program provides for the procurement of Japan's entire import requirement of soy beans, edible oil, sugar, 
molasses and salt from non-dollar (primarily Asiatic) areas without any obligation on appropriated funds. Sufficient quantities 
of soy beans are expected to be available trom China; edible oil from the Philippines, Siem, the NEI, China and India; sugar from 
Formosa end the NEI; molasses from the Philippines and Formosa; and salt from China and.the Red Sea area. Cereals and potatoes 
(staple foods) are the most important commodities in the basic rationing program, providing 1350 calories of the 144 calorie 
total for the normal consumer. The maintenance of the staple ration in FY 51 will require imports of approximately 2,355 thousand 
metric tons (in brown rice equivalent), 27% of the total quantity required for the rationing program. Prewar cereal imports 
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FAR EAST COMMAND 
JUSTIFICATION OF ESTIMATES FOR GOVERNMENT AND RELIEF IN OCCUPIED AREAS ~ FY 1951 15 June 1ge9 
JUSTIFICATION Area: Japan 


Project 112 - Purchase of Grains, Food and Kindred Products 
GENERAL STATEMENT (Continued) 


consisted primarily of rice from Formosa and Korea. Today, Formosa is shipping ite exportable surplus of rice to China and there 

has been no indication that Formosa will be able to export rice to Japan in the foreseeable future. Although Korea is expected to 
regain gradually ite rice export potential, it wili only be possible for Korea to supply a small percentage of Japan's requirement 
by FY 51. Rice will be available from Siem, Burma, Korea and possibly Mexico, but the continuing world rice shortage and its high 
price relative to other cereals will limit the quantity which Japan can import. The FY 51 budget indicates procurement of 350 
thousand tons of polished rice from those sources on & non-dollar basis. Also planned is the import of 300 thousand tons of wheat, 
barley and corn from non-dollar areas (mainly Australia). While efforts will continue to maximize food imports which may be 
purchased with the proceeds of Japan's exports, it is believed that the foregoing is a reasonable expectation of the maximm quantity 
of cereals which will be available to Japan in Fiscal Year 1951 without the expenditure of dollars. Therefore, the remaining cereals 
import requirement (approximately 10 million tons of wheat, barley and corn) which is not expected to be physically available in 
Japari's non-dollar trading area and for which Japan has no dollars for procurement in the U.S. mst be purchased in the U.8. with 
appropriated dollars. The purchase of these cereals will require an appropriation of $140.4 million. Dry skim milk, used in 

various special feeding projects is not available in the Far East, nor in any other non-dollar areas, except small quantities from 
Australia, and mst therefore be purchased with dollars, in the U.8. The appropriation necessary to cover the program totels $6.1 D 
million. ‘ 


Food imports for Fiscal Year 1951, as indicated, are necessary to meet current ration requirements. There is no provision 
made for increase in pipeline stocks which are at minim levels consistent with efficient rationing. 


Rationing Program: 


‘The Mecal Year 1951 food budget has been calculated on the basis of a Lis calorie basic ration level for "normal consumers" 
that is, persons 26-60 years of age who do not receive supplementary rations. This ration level is inclusive of staple foods (cereals 
and potatoes), miso (soy paste), shoyu (soy sauce), edible ofl and sugar. The average non self-supplier, inclusive of all supplements, 
will receive official rations of these foods totall about 1540 calories~-approximately 10% of the pre-war consumption of the same 
foods by the urban population. In addition to the 1540 calories to be provided by the basic food ration, the average non self- 
suppliers will consume about 325 calortes daily of fish, vegetables, fruit, meat (including whale meat), seaweed, and staple foods 
from unofficial sources (garden, gifts, and free market). The paragraphs below describe each component of the basic ration. 


Cereal imports as indicated are needed to maintain the basic daily staple food ration (cereals and potatoes) of 
385 grems (2.7 "Go" in Japanese measure) of polished rice or equivalents (1350 calories). This ration represents the allowance for 
“normal consumers". Rations for the other age groupe are calculated to correspond to their mitritional requirements, with children 
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“FAR EAS? COMMAND 
JUSTIFICATION OF ESTIMATES FOR GOVERNMENT AND RELIEF IN OCCUPIED AREAS - FY 1951 15 dune 19h, 
JUSTIFICATION Area: Japan 


Project 112 - Purchase of Grains, Food and Kindred Products 


Rationing Progren (Contimed) 


ten years and under and elderly people receiving less and persons 11-25 receiving slightly more than the "normal consumer" ration. 
Supplementary rations of various amounts are provided for industrial laborers who need extra food because of their heavy work, 
hospital patients, prisoners who are required to do heavy work, and pregnant women. The weighted average staple food ration for the 
non self-supplier population, including these supplements, will be 410 grams of polished rice equivalents (1,438 calories). 


Importation of the indicated quantity of soy beans is required to provide an average daily ration of 20.8 grams of soy 
paste (miso) and 28.3 grams of soy sauce (shoyu) to normal consumers. The average miso and shoyu ration for non self-supplier, 
including supplementary rations for laborers and others will approximate 51 grams (40 calories) daily. Soy beans are an important 
source of essential protein in the predominately starchy Japanese diet. 


is a significant carbohydrate component of the diet and is @ seasoning for practically all Japanese dishes. ‘Since 
4ndigenous production is negligible, practically all the requirements of sugar mst be imported. Imports as indicated will supply 
"normal consumers" with a basic monthly ration of 300 grams (36 calories per day) and will provide babies, hospitel patients, 
school children and other groups with additiongl quantities based upon their special needs. The weighted average consumer ration 
vill be 10.7 grams (41 calories) per day, 27 percent of the average pre-war consumption. - ; 
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: Production of salt in Japan is inefficient, expensive and in quantities far below total requitements. Imported salt is 
needed both for table use and as an essential processing and preservative agent for other foods. The basic "normal consumer" 
ration of 200 grams monthly together with the various supplementary rations will provide a weighted average ration of 212 grams of 
table salt per person per month. Including the amount going into processing uses, the salt consumption will approximate 32 grams 


per person per day as compared with an average pre-war (1936-1940) consumption of 33 grams. 


Importation of skim milk will support various special feeding programs designed to meet the minimm requirements of 
babies and children. Importation o ry feed as indicated in Table V, will augment the indigenous production of milk. 


Imports of large quantities of wheat have necessitated an expansion of the bread baking program. Importation of 16,500 
metric tons of molasses is needed as a raw material for yeast production. 
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FAR EAST COMMAND 


JUSTIFICATION OF ESTIMATES FOR GOVERNMENT AND RELIEF IN OCCUPIED AREAS - FY 1951 15 June 1949 
JUSTIFICATION Area: Japan 


Project 112 - Purchase of grains, food and kindred products - continued 
TABLE I = DAILY CONSUMPTION LEVELS 


Fiscal Year 1951 Pre-War (1936-1940) 
Fiscal Year 1951 Ration Fiscal Year 1951 Ration (Total Population) (Total Population) 
Food Items Normal Consumer Average Non Self-Supplier Average Consumer Average Consumer 
Grams Calories Grams Calories Grams Calories Grams Calories 
Staple Foods 385.0 1, 350 409.8 1,438 460 1,613 521 1,818 
(Cereals & Potatoes) 
Soy Paste (Iso) 1/ 20.8 30 21.7 31 26 38 33 52. . 
Soy Sauce (Shoyu) 2/ 28.3 8 29.1 9 31 9 4g 18 ss 
Fats and Gils .. 2.0 18 2.2 20 2.2 20 3 27 
Sugar - 9.9 38 10.7 AL 1 42 39 150 
Total 446.0 1, 44h 473.5 1,539. 3/ 530, 2 1,721 64h 2,065 


~ 


Coalorific velue: 145 calories per 100 grams, 1951 Fiscal Year; 157 calories per 100 grams, 1936-1940. 
Calorific value: 30 calories per 100 grams, 1951 Fiscal Year; 38 calories per 100 grams, 1936-1940, 
Revresents 79% of the pre-war consumption of the five items by the non self-supplier population which was 
sooroxLaately 1940 calories, 


ft Ile 
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FAR EAST COMMAND 


JUSTIFICATION OF ESTIMATES FOR GOVERNMENT AND RELIEF IN OCCUPIED AREAS - FY 1951 15 June 1949 
JUSTIFICATION 
Area; Japan 


Project 112 - Purchase of grains, food and kindred products - continued 
TABLE II - PRODUCTION OF MAJOR CROPS 1/ 
1950 Crop Extimates 2/ 1949 Crop Estimates 3/ 1948 Crop Production 4/ 1931-1940 Average 


Production 1950 as & of 
Product Product Product Product 1931-1940 Average 
Weight _BRE Weight BRE Weight BRE Weight ERE 
(1000 Mts) (2000 Mts) (1000 MIs) [1000 Mis) [1000 MTs) 1000 Mis (1000 Mis) {1000 MTs % 
Rice 7 9; 300 9, 300 9, 225 9, 225 % 352 9, 352 9s 359 9; 359 94 A 
Wheet 1,360 1,251 1,280 1,178 939 864. 1,27h 1,172 106.7 
Barley. . 793 562 629 503 647 how TT 616 91.2 
‘Naked Barley 813 764 720 6TT 802 754 848 T9T 95.9 
Sweet Potatoes 5,325 1, 54d (5,275 1,530 6, 066 1,759 3, OLT 875 176.5 
White Potatoes 2,185 459 2,100 AKI 2,178 457 - ¥,494 314 ; 146.2 
Misc. Cereals 6/ 522 369 452 318 304 213 479 335 110.1 
Pulses 7/ 52h 545 456 sha 312 32h 603 627 86.9 
TOTAL 20,732 14,794 20,137 14, 346 20,570 14,217 17,844 14,095 . 105.0 5/ 
LU Estimates of production assume average weather conditions and supply of fertilizer at anticipated levels. BRE conversion 
rates are those used in Fy 1950. 
2/ To be consumed during 1951 Fiscal Year. 
2, To be consumed during 1950 Fiscal Year. 
4/ Consumed during 1949 Fiscal Year. 
2, BRE basis. 
6/ Includes oats, buckwheat, maize and millets. 
U Includes soy beans, red beans, kidney beans, broad beans and peas. 
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FAR EAST COMMAND 


JUSTIFIC/TION OF ESTIMATES FOR GOVERNMENT AND RELIEF IN OCCUPIED AREAS ~ FY 1951 15 June 1949 
JUSTIFICATION 
Area; Japan 


Project 112 - Purchase of Grains, Food and Kindred Products - continued 
TABLE IIIT ~ COMPUTATION STAPLE FOOD AVAILABLE FOR RATIONING 


(1000 Metric Tons Brown Rice Equivalents) 


Production 

Prdéduct 

Weignt BRE 
Rice | 9,300 9,300 
Wheat 1, 360 1,230 
Barley 703 562 
Naked Barley 813 (50 
Sweet Potatoes 5,325 1,544 
White Potatoes 2,185 459 
Misc. Cereals 3/ 522 369 
Pulses 4/ 52h 550 
TOTAL: 20,732 14,778 


MERI 


Seed Feed 


129 e 
49S 
2h 105 
30 60 
1030s 
47 15 
18 170 
18 45 
Mis -525. 6 15h 


‘Represents pabtona of quality seeds. 
Rationed feed for dairy cattle and draft animals in urban areas. Total available for rationing ot 3 
Includes oats, buckwheat, maize and millets. 
Includes soy beans, red beans, kidney beans, broad beans and peas. 
Portion of starcn made from potatoes. 


Processed Foods Available 
Loss and and for 
Food Total Collections Spoilage Seed l/ ed 2/ Industrial Uses Rationing 


4,710 4,039, bo 134 1 . 107 
616 680 558 17 - - 5 536 
184 313 2hg 7 " 2 25 | 215 
24 364 392 12 - « - _. . . 380 

«547 165 119 101 3 - 28 Ot; _ 387 
153 215 hy 29 30 61 he yay 
25 213 156 5 . 32 lo. 1D 
ahs 308 ake “ 9 7 143 83 

6, (54 ae ft, 082 3200 — 639 oom 


Starch available for “staple food jatierine A 
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FAR EAST COMMAND 


JUSTIFICATION OF ESTIMATES FOR GOVERNMENT AND RELIEF IN OCCUPIED AREAS - FY 1951 


JUSTIFICATION 


15 June 1949 


Japan 


Project 112 - Purchase of Grains, Food and Kindred Products - continued 


A. Ration Reguirements: 
1. Non Self-Suppliers: 


Category 
a. Basic Ration Allowance: 


1-2 
3-5 
6-10 

11-15 

16-25 

25-60 

61 


Totels/Averages 


b. Industrial Labor Supplementary Ration Program: 


Very Heavy 
Heavy 

Medium Heavy 
Medium 


Totals /Averages 


47,395 


1,900 
1,800 
3,050 
1,500 


8,250 


Population Grams Per Day 
(1000) Polished Rice 


Calories Per 


—— ey 


TABLE IV - COMPUTATION OF CEREAL IMPORT. REQUIREMENTS 


Days 
Rationed 


Annual 
Mf/Polished Rice 


143,71 
386; 110 
602,104 
723,430 
1,345,799 
2,631,752 
40,124 


6,273,638 


278,616 
152, 280 
172,020 
29,220 


662,136 


rements 


Mr/BRE 
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FAR EAST COMMAND 
JUSTIFICATION OF ESTIMATES FOR GOVERNMENT AND RELIEF IN OCCUPIED AREAS - FY 1951 15 June 1949 
JUSTIFICATION 
Area: Japan 
Project 112 - Purchase of grains, food and kindred products - continued 


TABLE IV - COMPUTATION OF CEREAL IMPORT REQUIREMENTS (Cont'd) 


Ration Requirements (Cont'd): 
1. Non -Self-Suppliers (Cont'd i 


, Population Grams Per Day Calories Per Days - : Annual Requirements 
Category (1000) Polished Rice Day Rationed 
ce. Additional Supplementary Rations: 
Pregnant Women . 2,620 70 ; 2h6 140 25,676 27, 027 
Hospital Patients 160 93 326 365 5,431 5,717 
Prisoners 105 250 878 365 9,581 10, 025 
Supple. Ration for o 
Link Distribution 1/ - - le - 129,600 136,421 
Totals “ 170, 288 179,250 
GRAND TOTALS/AVERAGES ~ WT, 3905 410.8 4 bho 365 7,106, 026 7,480, 065 


y Persons engaged in fishing, wood cutting, séericulture industries and producers of charcoal, vegetables, tea and tobacco 

receive supplementary staple food rations.on the basis of quantities of goods which they produce. For example, under the’ 
“link” system for the fishing industry, fisherman receive a supplementary ration of 355 grams of staple food for every 375 
kilogramS of fish they sell through official channels. 
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JUSTIFICATION OF ESTIMATES FOR GOVERNMENT AND RELIEF IN OCCUPIED AREAS - FY 1951 15 June 1949 
JUSTIFICATION Area: Japan 
Project 112 - Purchase of Grains, Food and Kindred Products - contimed ; 
TABLE TV - COMPUTATION OF CEREAL IMPORT REQUIREMENTS (Cont'd) 
A. Ration Requirements (Cont'd) 
2. Partial Self-Suppliers: 
Ration Allowance Annual 
Weighted Average Days Requirements (1000 Mrs ) 
tion Grame Calories Rationed Polished Rice ERE 
Basic Ration TL336 363 Lote phy (2) OL W350 
Supplementary rations for distribution 
during farming season and for hired hands 2,76L 285 1,000 61 aS 3 
B. Import Requirements (1000 Metric Tons Brown Rice Equivalents) ~ Pe 
1. Requirements for Staple Food 
Non-Self-Suppliers 7,480 
Partial Self-Suppliers 788 
Emergency Reserve 1/ 20 0 
Total Staple food requirement 8,288 
Indigenous Supply Available for Rationing 6,113 
Deficit 2,175 
2. Requirement for Dairy Feed-Link Program (19,000 Mis Corn) 2/ 17 


3. Requirement for Miso 3/ (104,000 MIs Corn) 2/ 
Total Cereals Deficit 


Import Requirement (Incl. 3% Loss Factor) 3,355 4/ 


uv For emergency disaster relief in the event of floods, typhoons, earthquakes, etc. Disaster rations averaged 25,000 metric tons 
per year in 1947 and 1948. 

2/ BRE conversion factor: .86. 

2/ Corn requirement for miso is in addition to soya cake requirement in Table V. 

4 / Import requirement of 2,355,000 MI. is in Terms of Brown Rice Equivalents. Import requirement by commodity in product weight is: 
wheat, 1,543,000 MI; corn and barley, 650,000 MI; rice (polished), 350,000 MI. Conversion factors used; wheat, 0.93; torn and 
barley, 0.85; rice (brow to polished), 0.95. 


ae 
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JUSTIFICATION OF ESTIMATES FOR GOVERNMENT AND RELIEF IN OCCUPIED AREAS ~ FY 1951 15 June 1949 
JUSTIFICATION Area: Japan 
Project 112 - Purchase of Grains, Food and Kindred Products - continued 
C. Explanatory Data TABLE IV - COMPUTATION OF CEREAL IMPORT REQUIREMENTS (Cont'd) 
1. Miscellaneous Data on Group Planted Area Yield Per Hectare Conversion Factors Milling or Storage and. 
Production and Utilization (1000 Hectares) 1/ (MP Prod. Weight) _ to B.R.E. ss Polishing Rates Transportation Loss 
Rice 3.175 2.93 100 95 3 
Wheat (Indigenous) 800 1.70 91 86 3 
Wheat (Imported) - - 93 88 3 
Barley 370 1.90 80 76 3 
Naked Barley 490 1.66 93 88 3 
Sweet Potatoes hhs 11.97 29 - 13 
White Potatoes 230 9.50 21 - 12 
‘Misc. Cereals has 1.23 70 2/ 3 
Pulses. 5ah 1.00 105 - 3 


¥ One hectare equals 2.47 acres. 
2/ Various 


2. Population (1000) 


Self-Suppliers 25,556 30.36% 
Partial Self-Suppliers 11,230 13, 34% 
Non-Self-Suppliers 47,395 6.3 


84,181 100. ¢% 
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JUSTIFICATION OF ESTIMATES FOR GOVERNMENT AND RELIEF IN OCCUPIED AREAS - FY 1951 15 June 1949 
JUSTIFICATION Area: Japan 


Project 112 - Purchase of Grains, Food and Kindred Products - Continued 
TABLE IV - COMPUTATION OF CEREAL IMPORT REQUIREMENTS (Cont'd) 


C. Explanatory Data (Cont'd) 
3. Processed Food and Industrial Uses {1000 MIs BRE): 


Synthetic Industrial. Infant 

Crop Miso 1/ Shoyul/ Sake 2/ Beer 2/ Sake 2/ Alcohol Starch Foods Other Total 
Rice - - 98 - - - = 3 6 107 
Wheat - - - - - “ - 2 5 
Barley - - - 21 - - - - 4 25 
Naked Barley - - “ 7 s « - a - A 
Sweet Potatoes - - - - 54 Th 163 - 7 288 
White Potatoes - - - - Ty 1 53 - - 61 
Misc. Cereals - - - - - - = - 10 10 
Pulses - 9S — a a wale = <2 —1 143 

Total 89 45 98 al 58 15 216 7 30 639 
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¥ Requirements for miso and shoyu represent that part of total miso and shoyu raw material requirement met from indigenous sources. 

2/ The alcoholic beverage program has been reduced to less than 31% of pre-war. The allocation is calculated to minimize illicit 
brewing and to furnish important incentive goods for distribution to farmers, miners, etc. High taxes on these beverages also 
provide essential reverme to the Japanese Government. 


4, Farm Retention for Food (100 Metric Tons Brown Rice Equivalents) 


Self -Suppliers 25,556.000 x 600 grams x 365 days = 5,597 
Partial Self-Suppliers 11,230,000 x 534 grams x 193 days = 1,157 


6,754 
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Appendix IT 
Example 3 


Headquarters 
US Army Forces, Far East 


Supply Program — 


Civilian Retief in Korea 


Fiscal Year 1954 


WARNING | 


This document contains information affecting Civil Assistance 
operations of the United Nations in South Korea and in. prepared 
solely for use of United Nations personnel engaged in the Economic 
AW Program whoas duties specifically require knowledge thereof. 
Maproduction, transmission, of revelation of ite contente to tn- 
authorized persons te prohibited. 


6-5, Ha, AFFE 
Operations Division 
9 
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| This doctment Usts firm requirements, justl~ 
fications, project identifications, and desired quarter 
ly phasings authorized for Civil Assistance operations 
in Korea under the CRIK program for Fiscal Year 1954; 
subject, however, to budgetary limitations hereinafter 
imposed, and niiniintttn lead-times necessary to affect 
procurement and supply, 
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TOTAL REQGUIRBNENTS 


PROVE? “1 U Taito al Co 
as Waikerie le Ts 


ENGINEER 


Comens, Portland 
Doal, Bituminous 
Blectrical supplies, Miscellaneous 
Extoneor, Silk Screen Proceas 
Fertilizer 
dnzoniue Sulphate (20% F) 
Caloiun superphosphate (20% P20) 
Fotestiun mipbate (46% £20) 
Glase, window, 3mm 12" x 12” or larger 
Kit Repeiz, Bose and Handle Unit for 3 Onl. eprayer 
Kit Repaty, Plunger Uold for 3 Gal. epreyer 
lAquid adhering (Yor silk screen pocese) 
Lamber, Pine, Rough, 1 z Ax A 
Mander, Pine, Rough, 29 x 4" zs 8 
lanber, Fine, Bougn, 4 xu" x 2 
Meile, Flathead, Common 10D 
Weile, Flathead, Coton 6D 
Haile, Flathead, Ooanon 6D 
Mu-Filo (Por silk mrcen process) 


13, 664,3 
193,674 


27,973 
271,973 
1,056 
123.3 
hh 
90.59 
otf: 
455 


MED 2, WEL 143 
WED 2, WEL 242 
Ote2 
orev 


Peint, Siln Soren Process, Assorted Colors 


Pantogreph 
Plumbing euppiies, Niscellneous 
Roofing, Aephalt, 108 4F roll 
Set, Gilk goreen presses 
Solvent, laquid (For silk aoreen process) 


MEDICAL 


wioLonzeas 


BCG Veocine, Dried 6 mgm per viel ¥/ physiologios) 
Saline solution 15 o¢ 


Cholera, Vaccine, 20 oo Fotency 18 months 
Stook Bo, 1-601-500 


Diphtheria, Toxoid, Alam Precipitated, 10 eo, USF 
Potensy 24 monthe Stodk Ho. 1~60l-000 


Qas, Gangrene, Antitozin, frivolont type 21 
{or worcnti 4000 

(Vidrion, Septique » 4,500 

(OX Oadenaticns = 9,000 

“Stock He. 1-605-050 

Plague, Veonine, 20 06, tock Ho, 1-607-900 


Buallpox, Yacoine, 10 tubés, GBF rotency 3 Honthe 
609-000 


Stock Ko, 1 


Fetanoe, Antitoxin 20,000 Unite, USP Therapeutic 
Dose, 36 montha, Stock Ho. 1-637-000 


Maberculin "o” “M, 1 G0 Potonoy 60 Kouthe = 
100 Donen, Stock Woo dvblle010 


Typhold Yeocine, friple, 90 au, Pokency 1S Month 
Book flo, 106160560 : 


typhus Votcine 20 es, Potency, 16 Honthe, 
Stock No, 1=617=650 


Mattress, Cotton, Canfas Cot, Stock No. J-160-480 


82 


11,684,3 


193,60 


200 


15,072, 150 
15.472, 150 


584,000 
423.3 
131 


90.59 


20,000 


420, $35 
3.873,480 
5,000 
300 


15,981, 110 
2,721, 000 
ou, 134 
99, 186 
O00 
£, 500 
120 
1,997,228 
1,547,215 
58,400 
20, 345 
21,615 
14,947 
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TOPAL' WRQUIREM ENS $7” 


MEDICAL (Cont) 


‘| Mattrepa, Cotton, 
Stok Ros T=360-500 


Pillow, Feather, stock oy 7~167~700 


Felted 34 x 76 Inches : ate oe 
“12,120” 

Ps 2.95 |° alt, 150 

Querontine Station Voit . a . 13, 266,00 : 86,532 


‘WrHay Repair Parte, Lavoratory and Hospital. 
. Mqudpment - 40,000 


“hy be 
“32,000 


Newcastle Yaooine, Alpminge Hydroxide Abgorded 
Rabies, VYoccine, Habel Houge Tosted 


‘Pentodllin 0, Aluntnun Monovterate in O1b 


3,000,000 units - 10 0¢ 59,000 


}Caloiua Gluconste Soldtion 
23% Calelum Oluconste 
20% Dextrone® : 
2% Magnesium and traces of phosphorous = C.0.F. 
Reinforced 
250 co Rubber Diaphragn ath, 


iT Sulfathiesole sodinn Powder =.) 
“| paifethiasole Tebe. 5 GH, 2000'@ 


“ORDNANCE 


Spore Parte, Yohicle 


‘| Track, Chevrolet, 14 ton Ux 2 Stake end Platfora 
Body (w/ One. Year's supply of Spare Parte) 


Willys Station wagon. Node2.4 x b= 73 
(wf Ono marly soyply oF fyare Parts) . 


QUARTERMASTER : 
Dlenkote, Wook : . 666, 40,000 5<00"') © 2,000,000 F 
f.Siosn, Cotton ohpoting ; : ‘ ; 2,000,000 625] eachaed 
-Qute, Oenvar, Folding 3 We 2,400 2,50] “6,000 
Boeke, Ootton a we 4 Wa : ae ; 500,000 62Q- 8 190,000 
| Yaderveor, Hires, Cotton |. ‘|, ; 250,000 ABO |< '126,000 
Underveer, Drowors, Cotton. : ; : = : 250, 000 Monte BO Pe 1255000 
eat, | : : 3 
, Biow (Polished). ee i] M5875: 45,875 200.00 =} 941759000 
Barley (Huliea) : 91,750 | 91, 750 “110.00 10,092,500 
Wheat ‘iulled) ‘ i 45,875 45,875 120,00° "| “5,046,250 
Wilk, Povdeted re 1 dygee 4 vo M98B> 355.00] 24 768,620 
Multipurpose Food P ; ‘|. a,e80 2,250 -1-. 588.00 2°] . “24285, 500 
Soap, Laundry wot, : e ; 1,702 - wo DT BBM IA : +: 36x ,452 
. Macolde, otdoreptoria, 16 os can : . 4 $00 1450 - » 150 
Plapolde, HON, 46.08 oan : 4 a 2,600 #6 B00" iB B00! 


Inseotiosde,. asroaal, DDT and Pyrethew, e i ates oe 
1 Lb, dispenser : : . 1650, 


| [Memes Gas m. - o oe Pag EE eo,e0 | 

2 fuaste, Dustieg Power for outfit, detonsing ORD 7 8.00 for so, 
Brushes, artiat ' = al ; t : i Reh Fi Lop sete of 
Conent, Rubber . : ; : we BO bg oO 


unfree hg 


“dolora, Veter, Poster ; aie ikl : ; 30.33 


Sea ape 


Sitter, Paper, aang ist Coapiiets 
“treeers, Gan Art, a 
- nk, Drawings ‘Awsorted gola¥s, 1 1d‘sea” 


: : i 
. } + 


{ 
banca utr iis teh —estavteamreechrananiowescians tmnt vied free ames MaMtP: AE ta 


ee 
83 
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TOTAL REQUIRENENTS 
uu 


QUARTERMASTER (Cont) 


Ink, Drawing, Black, 1 1b oo 

Ink, Migeograph, 1 1d 

Machine, Mimeograph, Hand Operated, Complete 
Newsprint 

Paper, Mimeograph 8° x 13° 

Poger,Poator, White, Nediun ¥%, 

Sepets Seveene, White, Glase finish, 30° x lo* 


Paper, Treping, artiots 
Pencil, Drawing, Articts 
Stencil, Mimeogreph 
Thinner, Cement, Babber 
Typewriter, Korean Alphabet 
Taek, Diessl | 437,492 
2,729,792 
90,95 
1,238,872 
(82, Lube, Soluble, Outting 26,807 
Gil, Inbe Geer Universal, Grade 90 46,793 
(2, abe, Ine Machine 5,082 
Cil, Inbe imohine, Brake, Grade 30 386,107 
abi, HSFO 2,482,675 
(il, Inde, Hevy, Syabol 2075 6,286 
O11, lube, 8 10 26,831 
CA, Inbe, 08 20 26,711 
Al, Inde, Ce 30 241,679 
CLL, tube, 08 50 209,07 
62, lube, Spindle 20,352 
(AL, Lube, Steam, Oylinder 9,858 
Gil, Insulating Traneformer 130,707 
Paraffin tax 130° 25,608 


SIGNAL 
-Gounsctor, Cord, Female, Rubber J-way 10k 
Connector, Cord, Male, Rubber 14 
Gord, Extension, Rubber Service, Two Condnoter 
Microphons, lapel 
Recorder, Player, Tape 
Regulator, Voltage 1200 Matt 


Set, Public Address ete W speaker, ‘AnpLifier,|. 
one, 60 Matt, 110 “ie ” 


Splicer, Tape 

Tape, Plastic, Magnetic, 3", 1200 ft Reel 

Tape, Splicing, Sootch, No. h1(A¥ x 100 
w/ Dispenser ) 


Pee PeRare 


8 
i=} 


Tubes, dmplifier, 80 Matt 
Tubes, Player Tape 


8h 
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[irene | 
rei] PP TF [Oa | SP 
ENGINEER 


Osment, Portland $850) 210,587 


Coal, Bituntnous 52,970) 1, 69,3 7V 


Kisctricel supplice 
Masaulanaoes : 


Extensor, Silk ores 
Process 


Fertiliser: 


a. Anmonive Sulphate 
2H 5) si 


bd. Caloiws Su; 
: ‘phate’ (2 a 


2 'Potaseiua Sulphate 
(48% K,0) 


+ oprayer 


lAquid, Adher. fe 
wink porecing tach N 


lunber, Pins, Ro 
WA xh ~ 


lanber, Pine, Rough 
ANE 


Mails, Flathead, Comion 
16° 

min, Plathead, Common . 

mits, Flathead, Comoen 

Ru-filn (for piik screen 
peocess) 

Paint, Silk Screen Pro 
cous, Avot. Colors 

Pantograph 


Pluabing, oupplies, 
Miso oe 

Roofing, Asphalt, 108 SF 
ae uel 

Set, Silk Soreen Process 


Solvent, Liquid (for silk 
acroon process) 


he i i “hig ti ama! a“ 
Cail) bg 


aii I : 
Bod tacotng, pried § ; 7 as mene ere (ee sgeiefet aogefe EY Lad 

: por vial w/phyaiotogt en el toe *, ‘Ig re : ” st this A f i! By. i tS NS 
sal: saline solution CC) \ e: ght j : : Smee : ; 


~ 


3 Sar etre ee See Det Fat 


pees Neha 


we 


Disphth 
ssa 1&0 re 


Ere 


are 
LOE LIMES RE EM 


poe 


ames fecte 4 


OL- Oe: Geaenationes 9,000 
isk to: Tmg0scos0 “ 
fod 
Pla, Vacodne 200 | 4,4. 
om Wo. '2~607=000 |“) 
Vaogine, 10 tubes : wo iy ‘ : od ; i ; 

) onthe 
1 307~000 


é 


5 
f | ; : i 
Ttanue Antitoxin | : 
20,000 wsiea, US. terer Dea OL AE Bide acet scenes | 
— dose 4 Potency , i : eae a ie fee ee th ue : 
stock Ho. "tot12-000 ‘ : 
: : 

ng, npe doo. of 

© wonthe 1 


nc, Senge rae 


typhotd vaccihe, Triple | ; F | 4 : ; aa ‘east fooel oes a 
age | 2 ee H 
t No, 1 

Hd oh vagetng aye 


Sook hi ah ine ity: 


sea i 


(cb capt iss 


~ 


SNR age Ty aan RRC aE te ser estescP ern 


uattrpos, tol od 3A : i Ly ee) ene Gre EN : ei To os 
as No, TU 10-500 a red Poa te ro 


~ 


puLion, Pe 2 m4 ; Fel vals Valle ie fa eae eee ec (Oe 
ae tee fF a0 : Ss 8 ; F 


ip 


» 


IctayiRapeie Haste { 4 ‘ ee i ecdibegil A 
mere ah : : : : pi ie te ; ; 


~ 


- 


Be tas err RI, 8. Ame 2 RES EI 


waiticdensquoohis Mtiatk ti I]: a ae? ee Eee 
me arnt fannie oo 7, ne Leth 


} 


J habies, Ya cotne| 
Mouse Rested, i 
| 


i 
1 


avHaben ° 
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Vat ot Ye . 


Penicillin, @ ALuainum 
Momaterate in o: 
i} 3,000, 000 unite Lose 


| paugs 


Caleium, Guconate “* 
Solution ! 


Sulfathiazole, Sodiun 
Powder, 2-Ib 


Suifethsasole tabs. 5 gn 
1000's { : 


i 
ORDNANCE... 
Spare parte, vehiole 


2 
i 


‘Truck, dhevpolet, Ad. ton 
stake and platform: body 


yal 1 le supply ome 


Willys tation wagon 
Model 4x 4 = 73. 
(w/ 1 Pertay supply opere 


“QUARTERMASTER 
eu mE 
Blankets, Wot : 

4 ari toe 
(loth, Cotton sheeting 


Oe, canvas, Folding 


boat, ootten 


Pr shirta, totten ‘ : r esol ease | ss 


taderwean, Drawers Cotten 
He aR ae 


Qwain: : 
; (0) Rigo,(poldshed) 
. (b) Barley, (hulied) 
i (¢) theat,; (nuded) 


peer aae Warea 


c 


casi ie 
# DDT hyretheun’t 
rLibd ppeneer 


i bias dahhimmamavennamat 


thite, dusting po 
for outgit pm Haga ong cep 


Colors, Water, Poster 
i 


Outter, Paper 24" x 1st 


Eraser, Gun, drt 


Ink, Drai dp et, Colors: 
Tb on : 


Ink, Deawtlig, Rleok 
tmen” 


mere Foster, white, me 


Paper, Showand stock, 
white, glase finish, 
30 % 40 sheet 


fenced, Drawing, artists +] 


seenodl, Mumogresh | 


thinner, Cenent, rubber 


1h, Inde; Soluble 

gt or he 

(A), ube Gear Univ, | 
@, 90 : 


A 40 Jana, Unde, 108 mechine 


Weigas} Cost 
wioi| Fa: 


2,500] 3.25] 2,500] 1.25 2,500 


2,500, 1.25] 25500] .. 2, 1.281 2,400 


1,000, 45 300 5 300 


3 60' 

095). 1,000) 

65 37.80 

025] 250 

025 $00 

5,03] $013) 109,383 if: 5 9cR9). “1095388: 
| -19,22h] | 13)224°682,448] 19,224] 13,22h. 662,448 
us|. 4 22,627 . Mal 22,860 
6,733! 63734 309,716] rs we 
95] 34 6,607) 9: 6,506 § 
60 y : 60 21,699 


0 ci 


3rd Quarter Uth Quarter 


ae ED 
La 
vn ; : a 


‘ QUARTERMASTER | (Cont) - 


ae an; ial incl doe _ ip es 
it Grade ie 92! ” 92 


35 h54 355454 621 1 35,453} 


Er 


io aa abo G30 
A -Qliky Mabe O8 $0 
“nb | aul, tbe Spinaie® 
oul, “tube, Stean 
Cylinder 
Qi, Insulating, Trans~ 
former : 
Paraffin tax 130” 
. SIGNAL 
ares Gord, Fonaie,| 
pourri and 10:Me. 


Connecter, Gort, Aedes. -fs acy fore, 
Rubber, w Amp 


cord; brvenedon, Taibber, fs, "ft 
Service, stony Hibbary 2,609 i 


‘ Mareen, sas 
ieee Wise: ‘tape 


Regulator, Voltage, 1200 
Hatt a 


Sot, Public portend 
(SEE | 
80, i 210 vonte. [ers 


‘| Pabdows acd 


wat 


wi 


Fgh rset, lactic 2 


nop Seoteh, 
ea 


Lage Cdbtensisny do 
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ETE 
WO 1 = Comsat portland = 12,655 L/F 
s MDe- . T - There io « total of 110 hospitals ang 625 dinponparies in operation at the present time in Korea, It is anticipated 
that 13 former hoopitole will bo repaired and re-established a hospitals. This wil) require approcimately 320 bags cement per hoapi- 
tal ~ Total 4,160 bags. Necccsary repairs to 97 existing hospitals at the rate of 95 baga per hospital will require a total of 9,215 
bage. Rasential repairs to 500 dispensarins at the rate of 3 bage par dispensary will require 4 total of 1,500 bags. Necessary winter= 
daation of 25 dispensaries at the rate of 2 bags per dispensary will require « total of 50 bags. . 
be 


Se 


WL 1 - 1,603 L/T = For essential emergency repair of 25,000 dwellings, damaged as the result of military action at the rate of 2 bags 
per dwelling ~ Total 50,000 bags. For the construction of 25,000 easential family shelters for refugees and dastitute porsons in ares 
ef origin and resettlewent at the rate of 74 bago per shelter - Total 167,500 bags. : 


WEL 2 © 415. 1/T ~ Por essontial repair and maintenance of 415 welfare institutions at the rate of 1 4/2 per institution. 


: Bua 2- Goal, Bituainous = 293,674 Wt 
; . 8 requ or distribution to the moet needy refugees, war sufferer@ and other destitute fomilies at a rate of 200 kilegrans 


be 


440.9 Ibo ag family {average 5 persons per family) for the year for gach of 60,000 eligible destitute families in urban areas, Coal 
653% Yt required for distribution to relief hospitals, TB Sanstoria and wolfare institutions at a rate of 100 kilograms (220.5 
o) per irmate for the year for an catimated total ‘nuaber of 65,000 institutional inmates. 
90% of 011 coal stipped into Keres for common militery-civilian use ia consumed by the Korean National Railroad. Since the KR alee 
hauls civilien relief supplies, it is felt that at least 10% of this amount chould be charged against CAIK funds. Based on pest aon~ 
een rates by the KHR of 606,145 1/T over & twelve month period, it ds estimated that 82, YT of coal, should be charged ageinst 
De 


NG 3 + Electric oS, Mtacellaneous = § 5,000 
Reactted for the repair of 110 Roost and 525 dispensaries. Detailed list and specifications will be furnished later. 
. ENO 4 @ Extensor, Silk screen procesa ~ 1s 
for use with set, silk screen process, Item ENG 21. (5 gal. can) 


BNO § = Portilizer RM 2 ~ 362,616 1/7 
@ She principal nitrogen needs are based on 2,675,333 acres of paddy rice at 225 lbp to the acre, 2,014,717 acres of summer grain st 11 


be 


Ge 


ths, to the acre and 2,528,509 acres of grain, pulses, potatoes, vogetables, etc, at an average application of 60 lbs, to the acre. The 
application of 225 lbs’ to the acre of paddy rics while in exceow of the rate acheduled for FY 53 ie still considerably lower than rates 
af application wed in Japan, : 


The principal phosphate needs are based on 2,675,333. acres of rice at 22 lbs to the acre, 2,014,717 acres of sumer grain at 23 lbs to 

the acre pl Le 509 acres of grain, rag Ngati vegetables, otc. at an average rate of 6 lt to the acre. Mhly 50,000 L/T of 

caloiua superphosphate are included 1) the CRIK project, Te rauaifing 5,012 L/T are expected to be manufactured indigenously. 

Re peigcipal needa are based on 886,362 acres of potatoos, tobacto, fruit, eto. at an average rate of application of 1h Ibs to 
he acre. With favorable weathor conditions and proper insect and plant dloease control, the application of the mounts of fertiliser 

dndicated abeve could reasonably assure naxisus crop production, calculating avaflable land areas, 23,765 acres in the If US Corps 


area were included and 234,030 sores in Northeast Kyonggi Do, now under enemy control were excluded from the caloulatien. 


ENG 6 © Clase, Mindow, om ut X12" or larger 1, 680. SP 
“f@. MED 2 = For the necessary re ° former hospitals to be re-established as hospitals’ at the rate of 7,510 SF per hospital « fotel 


b 
(Wy ae 


17 


97,630 SF. The repair of 97 extating hospitals at 3,800 SF per hospital will require a total of 368,600 SF and the'winterlsation of 
25 dispensaries at the rete of 50 SP per dispensary will require a total of 1,250 SF. . ‘ 


WEL § © For essential repair and maintensoce of 400 wolfare institutions at the rate of 1200 oF per institution « Total 480,000 oF. 
Re jose and t ~ 500 an : 


ed for repair of 2, on aprayers imported under the FY 52 CRIK program. Sprayer, insect, knapsack type, aamfactured 
hy K.K, Maruyama, Seisakusho 2 Chome Maji-Cho Kanda Chiyoda-Ku, Tokyo (Contract FEC 303). : 


8 « Nt, Repair, Plunger ~.500 oa, 


Same aa . 


£009 = Liquid, Aaberings gid sgreen ogess = Gal, , 
or 196 aot, 6 pen areuaiee Ttem BHO 21. (5 gal. onan) 


: #0 10 = Leber. Pine M2RxR- 1 : 
a The 058 re of former hospitals to be re-established as hospitals will require an average of 30,000 BF per hospital 


be 


Total 390,000 BP, Necessazy repair and aaintenance of 97 existing hospitals at 9,600 BF per hospital will require a totel of 931,200 BF. 
aia ae e 500 dispensaries at 110 BF per dispensary and winterdzation of 25 dispensaries at 100 BF per dispensary will require 
at of 57, . : 


WEL 3 = Eezential emergency repairs of 25,000 dwellings dansged as the remit of military sotion at. 2110 BF per dwelling - Total 
2,750,000 BF. Construction of 25,000 essential exorgency feuily cheltera for refugeos and destitute personp in their areas of origin | 
and resettlement at 375 BF per smelter = Total 9,375,000 BF, : : 


WEL 5 = Repsiriand maintenance of 400 welfare institutions at an average of 4,921 BP per institution « Total 1,968,450 BF. 


BRO 11 + aber, Pine Rough, 2" x 4" x A ~ 15,472,150 BP 
as NG 2 


EMU 22.> lanber,, Pine, Rous "x ht R= 
quired tor ‘e000 ry Q euer hospitals which will be re-eatablished as hospitala at 10,600 BF per hospital « Tote) | 


137,800 BF. For the necesnary repair of 97 existing hospitals at 4,600 BF per hoapital = Tots) 446,200 EF. 


HO 19 = Nails, flathes «12 . : 
ERO 12 = Hetty satpends coon . yopadr 0: hospitals and 525 dispensaries ~ 7.3 Iy'Pe 


be 


3 ; 
WEL 3 © For the repair of 25,000 damaged sholtere and the construction of 25,000 cheltere for refugees and destitute persons © 100 1/%, 


WEL 5 = For the essential repair of 400 walfere institutions = 16 L/T. 


90 
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BMGINEER (cont '4) 


BWO-1g = Nails, Flathend, Coumon & D - 232 L/T 

& MEDS = a eae ie aeeeitaie and $25 dispemarica ~ 15 1/T. 
b. | TEL 3 = Por the repair of 25,000 dinaged shelters and the construction of 25,000 shelters for refugees and destitute persone - 300 1/2, 
c. WEL 5 + Yor the essential repetr of 400 welfare institutions «16 1/T. : 


ENG 15 = Balls Flathead, Common 6 D = 90 L/P 
a > For ri r oepltale and 525 dispensaries = 15 1/%, 


be WEL 2 = For the repair of 25,000 dausged theltere and the construction of 25,000 sheltere for refugess and destitute persons = 63 L/?. 
Cs WL 5 = For the essential repair of 400 welfare institutions - 12 IT.’ ‘ 


ERG 16 » Ha-Pilm, Sik screen prpcens ~ 500 13 : 
oy use aot allk screen procs, Item ENG 21. 
» Paint, allk ecreen procese, asst colors ~ 700 gal. 
For use with aet, olik acreen process, Ltem ENG 21. (5 gal. can) 
AUS = Panton Te a : : . Bg 
For duplica’ sketches, diagrams, sharte, graphs, ahd maps to an enlarged scales : : 


£19 + Flanbing Sy lies, miscellansous = $ 10,000 
Teg ae ihe sepa’ oF 110 feio oopitale and 525 diapensaries. Detelled List md specifications wil be furnished Later. 


ERG 20 = Roor: Asphalt, 206 SF per roll ~ 3,819 rolle 
ry 63 ~ For the repair of 1} former Retitte to be re-cstablished ac hospitals, 50 rolls per hospital = 650 rolle, For repair of 97 
; existing hospitals st 21 rolls per hospital, Total 2,097 rolle. For the repair of 438 dispenterier ani the winterization of 25 


_.: @epensardes at 1 roll por dispensary ~ 463 rolls. 
be FEL 5 ~ Por the repair of 72,252 SP of roofing area on 400 welfare institutions - Totel 669 rolle. 
ENG_2) = Set, Silk Soreen Process = 2'ea,' i 
For mass production of social informational posters. 


RG 22 = Soivent wid, etik screen process ~ 300 gal, 
iF use with ast, eilk sereon process, Item ENG 21, (5'eai. can) 


WEDICAL ; ue ‘ 
"= BCO Vaccine, dried 6 ng per vial, w/: fological saline solution 15¢0 =.20,000 vials - : 124 . 
Se a en eee thatele 25000, O00 Chae 7000), 000 aA bo tabseautin tats o tuberculin tested and it de eatinated that 50K.of these children wil) require BOO smmundeation, 
each 6.hgm vial providing $0 vaccinations of 0.08 magn BCG, : vest “ 


2- holera vacoine,, 2000, potener 1¢ onthe Stock No. 1-601-500 - 5,009 bite . 
This amount de required to protect. the port eee ne agairst the introduction of cholera from overseas, The total number of persons 
doomed to be at riek under these circumstances amounts to 100,000 on an average loo boing given to each: person. ~ ; 


ME 3 = Diathoris, toroid, alum precipitated, ees USP, ‘potency 2h gent Btook Nos 4-604-000-= 25,000 bth, . 
For inmuntzat: of an estimated 250, ohildren under 10 “Of age not innooulated inthe FY. 53. program, Two doeas:.of 0.5¢0 each 


constitute an domunization. 


otrivelont type 4 


Ss td Lord ook ; i om Be 7 
exper: mee indicates that about 1,000 therapeutic doses together with: Tetame antitexin are required for the treat=- 
mont of injured and wounded, particularly those alvilians in BUSAK Corps area: Wounded by mines and otherwise injured in war areas, 


"to be held in Pusan for wee at port quarantine. stations: and refuges collecting points in 


6 = Smal yacoino, 10 tubes, USP poten months, Stock No. 1-60%000 = 200,000 . 
tation prograa anned to reach 2,000,000 persons. 6 amount Of smaiipox vaccine necessary to ensure the desired degree 
of immunity has been calculated on the basis that there will be (with an anticipated birth rate of 40 per 1,000) 600,000 infants born in 
1954 of which mumber, half wil] be accessible for purposes of vaccination, That the intake of the primary schools 4n 1954 will be “approxt 
mately 400,000, and ‘that. there will be an approximate total of 1,200,000 vaccinations, It ie planned to phace this progran.so that-a 
‘ quantdty of 10,000' dose in retained under refrigeration in ‘Pusan'as a reserve dring the months of July, Auguot, and-Septenner, and that 
. this. reserve be utilized each motith so that the ‘total quantity of smallpox vaccine required will amount: to three times. 10,000 or 30,000 
_ Aebabs Thde vacoine sould arrive ‘dn Gohtignments of 10,000 doses within ab least:6 weeks of its expiry date. The reet of the program 
commencing dh Gstober, Aland for the airlirtizg ‘of smalipar vaccine tothe provinces in quantities .as shom below: : 1g 


October, November, December, Senuary, Fobruary, March ......«. 1,600,000 docen 
: ey OR 


Reserve 30,000 doses 
Total ssc, .6. 2,000,000 dowed.- 


WED 7 = Tetons Antitoxin 2000 wba, USP therapeutic doze, potency 36 months Stock ‘No. 1-$12-000 - 1,000 dtl.) Rea oe ae vs 
rare f ast experince peutle doses of thie vad jogether with « gangrene antitaxin are required for the 


cates That ‘avo or : 
treataont ‘of injured and wounded, pertioularly “those civilians in -EUSAK Corps areas wounded by: mines: and othervise dnjured in war areas. 


MED @ » Tuberoulin "0" “thy eo potency 60 months = 200 doses, Stook No, 1-614-010 = btl. ‘ 
: Approximately 2,000,000 children in orphanages and schoole will be tested with tuberculin to determine those who require BOG iomunisation. 


D9 = od vaccine, triple, 500s, potency 14 months, Stock No. 1-616-560 = 60,000 bt) 
5,000,000 ec errr ao Lollowat 1,000,000 co for Whodater™ Tmvunleation of same 1,500,000 refugees in campe at 0.5 co oa, 


1,600,000 co for baste immunization of seme 800,000 population of susceptible sajor groupe at 2co ea, 
400,000 co for reserve and control of outbreake. 


MER 10 = Te us vaccine, 20ce, potency 28 mont hey Stook No. 4517-650 - 159 000 bti, 
2000, 0 equiced ae rollows? by K co for "boute nizations of 2,500,000 previously immunised refugees in camps at 1.0cco eas 


7000,000 co for basic damunization of 500,000 population not previously iomunized. 
100,000 ce for reserve and control of outbreaks. 


MED 1) + Mattresa tion, Stock No. 7-160-480 = 2,400 ea. 
yi use with cote, canvas, ataiege 
91 
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NEE CAL (contta) 


HED 12 = Mnttrean, cotton, felted, 349 x 76%, Stork Ho. 7-160-400 » 1,525 one oh os . 
Then hospital unite, 40 bad, wire peograntied in FY $2 and FY $4, replacemonta wre not programmed for mattrezaes which become uneeryise= 
cable. Itde imperative that replacesonts nom be mace available for mony of these .hoopitel units which. have been in operation for two or 
moro yoore. Ad a realt of oxporicnce over the prot 2 years, it is necessary to maintain a smal) reserve to be used in omergmcy. Of 
3,600 mattrosnon Lesued in tho pant tyro yearn, approximutely 50% will require replacomont during FT 5h. 


MED 13_= Palloy, Loathor, Stock Noy 7-167~700 > 5,009 ane 
Pillows, feutier have not bean progtonmod in tho past, coneequantly oritictoms. have been received on occasions noting the lack of pillows. 
Thorefore, dt de planned to provide 411 large hoppitals wth ono (1) pillow por bed, ; 

WD 1h = Quarmtine Station Unit - 2 ea. 

ordst to prevent the Introduction of epidenic diveaso from gutaido the country and to comply with International Regulations, effective 

port quarantine de eavential. During the period of the Japanese occupation of Korea, port quarantine etations existed at the following 
places} Pusan, Masan, Yoou, Kunzan, Inchon, and Pohang. These otationn consiated of an Isolation Hospital, a port dispensary, and 
Gagnostie laboratory. Due to war conditions, these atations have lergely discontinued operation from damage and logs of equipment. Tt 
da planned to restare tho to most important of these stations at Inchon and Puam. The remaining ports mentioned above are of peacetins, 
Semmorcial dnportmee and should be considered ae on appropriate project for UNKRA. ANNEX I. Specifications. (NOTAL). . 


MED 15 = X-Ray repair parts, laboratory and hospital equipment ~ $ 40,000 
‘or mae “maintonanes aa Feplesteant at par Tor Xllay oquipaont in laboratories, hospitals and installation supplied on FY 52 md 


FY 53 progrems, and for other X-Ray equipment in Korean hospitals, detailed neoede for which camot be accurately determined et thia tine. 
Repair parte to be requicitioned ae required, 


MED 16 = Yowwastle vaccine -aluuinum hygrondds sbeorbed = 2 + 2,000,000 ge = Ss tse 
Te bo used to ‘vaccinate 2,000,000 ciidkona, or tno=t @ Of the preaent chicken population. Newcastle disease is a highly contagiow and 
fatel ita fom) and kille more chickens than any other disease in Korea. Twenty-four thousand cases were reported in the first efx 
» wonthe S26 : . . 


MED 17. > Rabies vaccine, Habel mouse tested - :1000,000-e¢ = Ft : ; . : 

Rabies vaccine, Habel mouse tested with specificat: Eh at on challenge inmunized mice used for the Habs] mouse test mst withstand 10,000 
MLD of cholionge virus instead of the 1,000 MLD ordinarily wed. Thia vaccine will be used to: vaccinate. 200,000 dogs, or approximately 
4O% of the presently sotimated dog population, Rabies ia at first a slow specading and insidious disease but the incidence, both in dogs 
end humans is increasing in the RO. The vaccination of 200,000 dogs in the larger congested centers of population will matordally aid 
in the control of this disease, 


cillin 49 the most sudtable therapeutic agent for the treatment of a1] atarhyloco cous infections, all olostridial infections, al} 
henolytic etroptococel infections, all ancerobie streptoconcd infections, all pnewnonococeic infections of the meninges, Pleura and 
lunga, apa all caves of Anthrax and swine orysipelas. Thus, it can readily be soon that it de an agent of wide and variable therapeutso 
indication, and quite ouitable for use by relatively untrained personnel, such as the Korean veterinarian, The penicillin furnideg 
under the FY 53 program has materially aided in ipreaertt | the reputation of the Korean veterinarian, It is a relatively inexpensive 
agent -in that throes injections of leo each (at a cost of 106 per oc), 24 howre apart, ie the average course of treatuent for a pig. Two 
or three injections of appraximately:5 co each le the average course of. treatment for. horse or cow, ‘The total amount of penicillin wil] 
be used to treat approximately 50,000 swine and 20,000 cattle and horees. The requirenent. consists of 250 vials for one yearte supply te 
each of 200 local clinica. The total cattle population anticipated for PY 54 18 700,000 head and for wine approxinstely one nlllion 


MED 1é - Pentedt Ltn, euctnuen monosterate in of) = §0,000 vials - VET 
Po: 


head. 


MED 19 » Caloiua glusomte solution - 20,000 bth, VET 2 ta . Me . 
teed in the treatuent of widespread mineral deficiencies, particularly in nursing sone. One hundred bottles for each of 200 
Clinics. To be furnished containing approximately 23% Chloium gluconate, 20% dextrose, 2% magheslun and traces of phosphoraw (0 G P 
: “peinforced) Raver-Glover Laboratories, Kansas City, Minsourd, or approximate equivalent, . : 


WED. 20 ~ Sulfathiazole, sodium er 2,000 b ; 
aa Ear fe eee roe ors thes ie for the treatment of fowl cholera and fowl typhoid. Tt can be readily dissolved in 


‘the drinking water‘ and a dosage of approximately two grans.per bird over the cowrse of trpstment, wit) be deed to treat 448,000 birds. 
* few pounds {6 required for each of 200 clinics. - . 


yED 21» Sulfathiazole tablets, 0. 1000 per bth = 2,000 btl, VET 1 ' : , 
es ot A tHLeaaLa Bak Lato oe poet oar ieful In trenting the various forma of onteritie of baby pigs, which are. caused by gram nogetive 


organisms, Entoritis causea high mortality and stunted, unthrifty growth in baby pige, The. average course of treatment will require 
about 10 tablets per pig at a total cost of 4g. The total emount will be used to treat approximately 200,000 baby pige. 


emancy 


cmmemmniag TT Parte, fohdede © 6 50,000 = 90, 0,000 = OUP 4 Later. Requirenente based upon panufacturer's and, operation ase te eas rrived in 
: ‘Component parts List to a Ors roren ed upon manufacturer's and opera experionos, oles a 
" ores during March 1951 and were. distributed to Truck companies and teams during the firet, wok of April 1951, Dis'ing operation of these 
vehicles certain parte: of: the trucks showed abnormat wear (springs, chook absorbers, ehapkles, oj] Tilters, distributors, tires and tubes)» 
fone of these "high mortality’ parte were submitted as an additional requirement during FY 53, dn addition to several egsenticl items that 
were not included in the manufacturerts list of spare parte that were furnidied with the vehicles, . 


(AD 2 = Truck, Chevrolet 13 tons 4 x 2, stake form body ~.62 oa, = SUP 2 ke 
Two hundred fortyreaven (2h7) of thita.type of vehicle are boing utilized by UNCACK in the distribution of Civilian Relief Supplics, 
Operational attrition in Korea will roquire the replacement of 25% of these vehicles during FY 54. Thie replacement percentoge de based 


on operational experience. To be furnidied with one year's cupply of mare parts, 


x cm, 2. . . aca? . < 
‘ thirty (30) of this type of vehicle are being utilized by UNCACK in the.suporvieion of the dietribution of Civilian Relict Supplies; 
ees ES ipersne attrition in Korea mil require the. replacement of 258 of trace vehiolee during FY 54, . To. be furnidved with ene year's eup> 
ply of spare parts, 
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QUARTERMASTEA 
BEPPIND, CLOTHING AND TEXTILES 
1 = Blankets, wool = WEL 2 ~ 400,000 ea, 


_ fe 230,000. blankets are requirad for replacement of lost and worn out blenkete in hospitaleand inatitations at m eatiaated rate of 2 blankets 
‘ per inmate for 65,000 inetitutional inmates, inoluding firet time Lames, oo8 . . 


b, The balence of 270,000 blonkets 1 required at a reserve to meet emergency requiresente which say erice a8 6 result of military operations 
sod/or natural disasters, : 


GE = Sheth, gotten — MEL 2 = #,000,000 a4_yae. : 
; & oth cotton is required for free dT atribution in institutions et the rate of 10 eqaare yarde per lomate for clothing, bed linen. hoepital 


linen, 6to., Including coverage for lose and replacements, for sixty-five thousand (65,000) inetitntiona inpates = Total’ 650,000 aqdare 
yarde, : 


»d. The balance of the cotton cloth is required ne a reserve to meet emergency requirements which may aries ae a reeult of ailitery operations 
and/or natural disastors, or 


f 


M3 - Gots, Canvas folding ~ WED 1 ~ 2,400 ve. ; 
nee the beginning of the ACE operation in October 1950, a totel of 90 hoepital unite 40 bed have been distributed throughout Korea, 
Twelve of thease unite wore lost due to onemy ection leaving @ totel of 3,120 bede remaining from the hospital units, I¢ Le intended to 
provide all hoepitala of over 100 bed capecity with. cota, canvas, folding and wattrencen to increete the number of availeble beds. 


QU ~ Hocks, Cotton ~ WEL 2 ~ 500,000 pr, ; ; 
Gocks are required for free distribution to some sixty-five thousend (65,000) institutional innates and the most neady Fefugess, war euf- 
fevers and destitute persons on a replacoment bacie of 1 pair of @ocks per peraon, 


5 = Underwenr, shirts, cotton ~ WEL 2 ~ 2! ¢ 
derwear is required for free distribation to sixty-five thousand (65,000) inmates in hoepitete and inetitutions on the basis of one (1) 


per inmate, The balance in required oa a reserve to meet omergoncy requirements which may arise os a result of militery operations: ond/or 
Ratureal disanters. 


w 6 Underwear, Drawers ~ ¥EL 2 = 250,000 pr, 
Same aa Ui 5. 


FOOD 1tena 
QU 7+ Grain - WEL 1 (Rico) 45,875 L/2 (Other) 137,625 L/P 
a jef groin is required for the feeding ofi 
500,000 local destitute - full dally ration of three (3) hope (epproziaptely “98 lbs) of processed grain throngh the year, 
65,000 destitate institutional inmeten - full daily ration of throe (3) bops leppmimately 96 lbs) of proceened grain throngh the yr, 


1,000,000 needy refugees and war eufferers ~ full daily ration of three (3) hops (approximately .96 at of potessed grain through the yr, 
1,000,000 needy refugeescand war sufferers + full daily ration of three (3) hope (approximately .96 kba) of processed grein for 183 deys, 


b, She total relief grain tonnege requiremente thus aaloulated amount to 323,000 L/T of polished grain for the entire PY 54 or 26,921 1/2 
of poligied grain per wonth. 


G. Budgetary linitations epperent}y prevent the procurement of this quantity of polished grein coneldered to be the minimus requirement to 
meet bagic needs, 


4. Coneldering the amount of grain which has already boen programmed and will be evatlable to be applied against the FT $4 requirement, i¢ 
ie estinated that 183,000 L/? will be procured fron PY 5% funds, Thie amount of grain added to that amount already progranmed will pro- 
vide a totel of 312,000 L/T avallable for distribution during ¥f 5%, three-fourths of which is. unhalled graine and one-fourth polished 
evain totaling only 253,500 L/f of polished edible grain, Thie will reault ina defiolt of 69,500 L/f of polinhed grain in ths supply 
expected to be available to meet the justified requirements of 373,000 L/T of poliehed grains. 


6 - Witk,, Powdered ~ WEL 1 ~ 4,982 1/2 
e i, 4, jowdered m ® required at arate 6f 50 greme (1.76 a8.) por day throughout the yeer for each of 65,000 inmates of inetitue 


tions as a necessary distery eupplement to combat maloutrition. 


be 663 2/2 powdered milk 1s required to provide for the supplemental feeding of an averege of 38,000 persone of wilnerable groupe, princt-~ 

pally pregnant and lactating vomen and children in food deficit ereas. The milk is to be distributed at the rate of 50 graeme (1-76 o8.) 

per moak per day throughout the year, through ailk feoding stations eatadliehed in critical arese, operated under the supervision of the 
omen! « Burean of the Hiniatry ‘of Secial affairs, 


G. 3.132 L/f powdered milk te required for school feeding programs, to sorve aalnouriehed sohod? children a daily meal 20 days out of the 
Year at a rate of 50 grams (1.76 os.) por child per meal. 


= kultipumose Foot ~ WEL 1 - 2,250 1/2 moa Oa Pre: : ; 
a &, L/T multiparpose food, Formals A, dre required to offeot torious dietary deficiencies emong vulnerable groups found to be suffering 
from advetced anlnutrition and incipient stervation, 


b, The requirements for multipurpose food are based on one meal per day through the year for 110,645 persons to include needy thatitutional : 
éroupe end medically recommended persona vithin the vulnerable groups eligible for eupplementel fecding.  _ Fos : ys 

0. ‘the requirénents tre calculated on the baeie of two (2) ounces of maltipurpoaé food per.maal to be adied. to and. mixed with other basic 
food. fwo (2) ounces are equal to one-third of the basic protein, -vitesing and iners} neade of one perton per dey, . 


de Maltipurpose for ie obtainsble through "Mesle for Millions Foundation, Inc.", 648 South Broadway, Los Angslea 14, California, 
SANI Tati Ow 
10 - Bo wndry ~ WEL 1 ~ 1,702 L/* : ee: : 
jap ie required for reilel dtetribution to refugees, war eufferera and loon) destitutes at a rate of 4 kLiogreme (8.8 lbs) per fantly 


(averegs 5 persons pet family) per year, to each 400,000 needy families, and at a rate of 2 kilograms (4.4 ibe) per inmate per year for 
each of 65,000 Laetitutional inuatee, | ; ; 


QL Ad = piscotas, Chtovoplorin = SA¥ 1+ 500 cane (16 og. on.) : . Ba hee 
fo be used for the funigation of ships ot Korean Port quarantine stations. ‘There are 7 port Quarantine etations in South Korea, and ia 
order to comply with International querantine regulations, chloropiorin gas (used in conjunction vith hydrooyanio gas) 40 necessery in 
order to prevent the introdustion of communicable diseases e.g. plague, into Korea, eh : 


ca 
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JUSTIFICATIONS 


QIARTERMASTER (cont'd) 


GA12 ~ Dincolgs, HOW = saN 2 ~ 36 of cane - 2,600 cane, 
Gee as ON Ii. 


Qe 13 - Insecticide, Asrovol, DUT oid Pyretheum 1:1b df spencer - SAM J = 
% 


QIN ~ Keok, goo ~ BAN] ~ 50 ene , 
or use with Item GN 11 ana Qu 12, 
QU AS = Unite, queting powter for ontrfis’ delouping OSD - SAN 1 ~ 500 ea, 


je 160d ao replacement for worn out dusting powder units of. 50 outfits delousing, gae engine, imported in the YT 5) ana #7 82 progrant, 
Sane ce gan ducting, USA WH Btook Mo. 252-l08, 


SPATI ONZAY ES 


Gt 26 ~ Brushos, artiet ~ OF 1 - Bet 4 
F uae in publishing eid motorial (posters, dieplaye etc.) 


= Conent, rubber ~ r= del. 30 | : : 
Oy uce in moanting photogvenhe, illuetrations, charts, cartoons, ponters, for digplay on hulletin boards, 


GEIS - Colores, water, poster ~ a 1 bet 15 : 
oy use in poster design, one por dietribution center, 


= Gatter, peper 24" x 18" » CL i - 1 4s 
‘or use in trimming photographs, title cards, captions and poster paper, 


20 - Erevern ort = C2 2 «+ rons 
Y use aking drevings and sketches. 


M2 - Hk aravings geet colors, 1 ib can = Of 2 ~ 10,000 cans 
Or ues in moking Visual aldo, each e8 posters, sketohes, charte, ete, 


22.~ Ink, draving, black 1 1b cams + OF 1 ~ 10,000 cane 
one as iten ” 


me (3) - lok mimeograph 2 3b can ~ OI 1 = 5,000 cane 
for use In wiueogrephiag Unforaational astertal for diatritation, 


For Alevridation, 


Mm 25 - Bovgprina ~ O51 = 30 1/2 ; 
v nee in publishing booklets, pemphieta ‘and leaflets. - 


Wd, white ave £1) ‘ghegta = : : ; oa 
: ‘or ged in publishing Vieual aid gatert. ‘aU posters, charte, eto. . ' : 1 ¢ 


~ Thinner, cegen bher ~ Of J + 
se ves in thinning rubber canes! ee LT. 


POLITE 


SLM = fe0d, Dose = OF 2 = 20,050 L/8 PAGE WE) tet ae . seatdes) a T eata ' nee ‘ a ; 

7 ose) 0 @ required for weversl ocean gotng ond amall coastal shipping vessels, and more than 1,000 fiehing wesels, In a.dition, 
Gtesel 1o requirdd for the operation of rice mills as:well.ae industriel, mining and electrical. equipment. An, estimated 20,050 L/# nf 
Gfeee) of2 Le required in entidipetion ofan increase in: the merchent flest.  —-. - : ie SPs a 


B35 Gnecline = MP) — 28,026 2/E | OP a Os 1d ee pone at ten Woe Ss Rete Sg athe gece tan ‘ 

asoline 16 required to moet lend and worine transportation nysde including the dietribution of relief sappiles end to furnish sini 

ssential transportation for fire and police ogenoies, public velfare and other essential governmental activities, sn cetinsted 52,496 /? 
of ganoline tp required based on enticipated increase in the nusber of operational civilian vehicles, His % 


M35 ~ Sypewriter, Korean alphabet = Of 1 ~ 13 ea, 
i for uae Tn preparing Taformetionel waterial in Korean. 


6 ~ Grease = = wt es - ‘ 
ys eae Fequireneht for ergaee iw Sonpated: by 'untag the stendard formula of epproximately 3 pound. of greppe-per.100 gelione of gasolice. 


3] + Kerosene ~ sup 1 - 26,932 ue ME uae ie h aah ie pac ain 
exbreaely short supply of electric power, caused in part by deange to troneniseion lines during hostilities, neceseltates videmprosd 


: use of kerosene for lighting in houae and fectories, flehing veeeols aid pubiio buildings... 26 1s estigated that.a,sope2 of 2,952 1/# 
... Bf kérouens will be Fedul ved, banedon @ monthly: experionce factor of 2,244 Ut... ee a ed 


38 = O12, Lune, totuble, cutting = wUP 2 - We Wt - sae ch ites cece’ aniinee’ Pte tists chime RE we ook es 
jasod on pact experience, the consumption rate for this ofl te substentially Laver than the standard formule previously used ip computing 


Fe@uivemente, It le catimated that 1k2 L/P will be required during Wf 54, 
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QUARTEDKASTER Coons ta) 


QU 37.+ OL, ihe, gear universe). grede 90 = SUP 1 = 2ho 


Strndari ge previoaely” aved Ia approsimatel, aw) of the-emuunt of gasoline required. Past consueption retest indicates a requirement of 
2ho L/f for FY 


4440 - vd, luvs, fou wasnine’= sue Pi - 16 2/2 es 
“Roquron ae in bined" on previous conmumption rites, : 


QM41 = O11, tubo, anchine, brek broke, ‘Gran 39 o BUP_1 = 3,692 L/t 
“Hequireiions $e baaed on past consumption rates, 


gH ua ~ of}, NIFO - SUP 1 = 141,810 2/2 


"fhe principal geore of “W8¥0 ore tho US owned power dergdn, Jaétona, ‘Impedance, end the Baranac, which generate eleatrio power to sapplonent 
tho inedequate ROK pover supply for industriah plents, communications, illusination of svepoxte end other facilities, In ¥Y 52 epproxi~ 
mately 82,000 1/1 of HS¥O were Gunaused. Another principal weer in the Zorom Shipping Corporation which operates 30 vessels varying from 
3) to 10,000 deadweight tone. Of those vegeele, 6 utilise R8¥O. Those vousols are primartly used in transporting relief supplies, Fich- 


aes tas and epn}l powored: Yeunels eacential to the: “eupport ‘of tho olvilian economy conause the Baleace of a total ennaal requirement of 
141,810 1/7, 


G4i_b3 = 082, lube, Navy symbol 2075 = SUP 1 - 54 L/8 : 
this "Foiulreuent  Dased. on provious conaumption saveic 
SH Wy - O11, Lube sup'1 = 141-L/? 
tne” Ee 2 baced on previous contumption vohais 
yy SMHS o oun _lune, 08 20 SUP 1 = 14s 2/2 
on cation game ae + O82, lube, OB 10, 
QM 46 ~ O82, lube, OF a OF 20 Spl hae 1? 
stl toatl dation seme a6 1.011, lube, OB 10, 


4 + O11, lube, OF 90 - aE wie ft 
Jurti fication sane o¢ > lube, Of 10, 


QH NB = O11, tubo, spindle = SUP q = 212 ie 
Jastiflootion enue oe +, 04) lube, OB 10, 
Gu_4g ~ O11, lube stone oF oylinder « uP 1: 1/2 
Gauiticatioe- oe on — ue a) ube, Of 10. 


G4 50 - O12, inrylating, trensformer - BUP 1 ~ 927 L/? 


‘Braed on A monthly axnorienve factor o: orrroxtactely n long tone. An estimated total of 927 L/T will bs required during PY 5k for 
elestric power transfection lines, 


OH 5) = Peraffin vox 130° + SUP_1 - 33'L/? . 
Requirad for the umnufeoture of candles for ues in sw plononting Lighting deficiencies caused by snsaoquate fecilities, Based on pact 
Consumption rete, 33 we vill be required during Ft 


SIGUAL 
810.1 ~ Connector, cord, fencle, sae, Ao “ey 104 = Ae oa, 
= - FOX wee wheh public address sete, Tton 
SIG 2 - Connector, cord, mole, rubber, 10A + fe gh 
For aoo with public address sete, Itew 810 7. 
S103 - Oord, extension, rudder, service, tvo gone oter = 2,600 ft; 
‘or une with public ad Foee eote, Tten 


SIG» Hisrophone, opel - li ea : . 
‘or Wee publts “ad rene acte, Item 930 7. = aur 


830.5 ~ Rocorder, player, trod 43 Os 
Bod us ated to play tape Fecor a progrene before pudlic. gotheritiga, One per distribution center, 


S10 6 + heguistor, Volts Volt, 1,200 Watt ~ 13 oa, 
Required to ma! néaln Bdequate voltnge for public addrese sete, 


f1G I - Seb, Fe Public Addreas (60 Watt lete = oa, 


> be uned for verbal Teetak rs ‘on of informational aatersal to large groupe of people gathered for sah occnesione it orben arene, 
ano (1) per distribution center. 


BIG B ~ Bplicar, tap . 

fo saintelh Fendeding tope in playing Condition, One (1) por dtetribution center, 
810 9 = Topo, Plastic, Maqotio, 4%, 1,200 ft roo 

Qne mnstor tape plue 13 shinee 8 


featos, one sr tietah ation center to be made veokly requires 724 tapes, Additional tapos to be avalletic | 
for tho recording of propreme of local interest at distribution centers. : 


BI0_10 = Tape, aplioing, scotch, No, 42 w/ dispenser = 42 rod}, 
For uno with apitcer, tape, ites Slo & 


£19 11 = Pubs Lifier, BO wats ~ 13 on, 
as eth pote, Baits aliresh; Ion 810 7. 


$19.12 = Tubs, ph = 13 6a 
For et gern ro pleyer, sope, Itew 8Id 5. 
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TOTAL REQUIREMENTS 


Weignt Cost 

Engineer _ 625 ;6bb7 26,257,776 
Medical ‘2e7 20 "516,700.76" 
Ordnance 255,600 
Quartermaster. a3 680.79 38,759,602.28, the 
Signed ash8 9,683.8 
TOPALS: 1,070,050.19 65,799, 56499 


FIRST QUARTER 
~ Height .. : — Got 


Bagel 903961 be 
Medical By 68 +i 
Ordnance | 293 
Quartermaster soa laa ye : oben rn 
Sigal 1,68 | : BS 
Toralas 923,763.08 SSL, 
SECOND QUARTER — 
: Wight : ml) 
. Ragineer 140,493.92 5,669,968 
Medical "163 1h, 960 
Gednance 
Quarteymeater 111,704.62 : 9, 968,915.80 
egal a 660. 
TOPALSt 252,215.08 ; 15, 786,903.90 
THIRD QUARTER oa ; 
Meth gost, 
& 165,054.12 9,162,736 
-Aieetion ee ae heed MT 896,059 
Ordnance Peg : : ss ot 
lal WATT 909772809450 
TOTALS: 276, 600.0% 17,289, 664090 
FOURTH QUARTER . i 
Height ae 
Engineer 128,765229 568,85 
Wed. on) a 5a hs 
Quartarmaster 106, 507 629 a 82694673590 vera 
Signal 2 
POMBE coc wt. BRN 28O Oe co, ARTO” it 
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eM ae 
: ... Example 1... «= 


EUROPEAN. THEATER OF OPERATIONS 
‘UNITED STATES ARMY 


Www. SURVIVALER GOES COM 


PEAN THEATER OF OPERATIONS 
UNITED STATES ARMY 


AG 400 x 014.1 PubGD | eee sean ie APO 887 
ae a oe ee | 2 Jun 1944 


This Standing Operating Procedure No 28, "Civil Affairs Supply Procedure", 
is published for the information, guidance and compliance of all concerned. 


By command of General EISENHOWER: 


/s/ R.B. Lovett 


R.B. LOVETT, 
Brigadier General, USA, 
DISTRIBUITON: Adjutant General 
Sup Comdr, ABF . 2. 6 6 6 0 6 6 eo ee 25 
(AC of S, Gi... . 10) 
(AC of S, G5... 10) 
CG, FUSAG . . 2 «6 we eo © we ew oe we ew ee LO 
CG, USSTAF . . 2 6 6 eee we ow wo oe oe 1 
CG, ea army, ETOUSA ......-e- 10 
CG, Ninth Air Force ... «+... 10 
Fwd Dep Comdr, CZ eee ew AO 
CG, Adv Sec, CZ oe view wets 2 6 2 LO 
BC of 8) Gl « & a aw &@ % ee ee ww 
AG of GS, GS, BBY «ae aw: acd we, BO 
AC of 8, Gh, O71 «4.6% a0 ew & 6 20 
AC of S, G «nw wt we we we we eh we LO 
IG a e eo s a e * . s e * * . * e ° 6 2 
PRO e * ° * e e * e e ° * . ° . * e 1 
CO, Base Sec Nol, CZ . ..4 6 » « « LO 
CO, Base Sec No 2, CZ 1.1 se eo « » » 1 
Combined Civil Affairs Committee, . 2 
Wash,. D.C. 
SIEQ 3 «oS e Ow & Re BOE ee EO 
C/ea Sup Serv, 887 and 871..... 2 
GPA, OOl 14 a Oe 6 Be ee eR OS 
Fie Dit, O87 «6 494 4 hw ew eB 
C/Sig0 (APS) ao 6 oe ck eee ee 
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Reference 2. 1 6 6 6 we ee we ee ew we ee we wee te YG 
Supply Objective . 2. 2 ws ee ee eee eee ene we ewe ee of WY: 
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98 


aa, SURVIVALEBOOKS.COM 


““gGépn: “the purpose ofthis SOP is. to. ‘Soniplemeiit : ‘end ‘interpret as 
ete ‘the US Zone, Civil Affairs Supply ‘procedure and polficy: ad es'tab« °°" 
lished in. "Standard Policy and Procedure for Combined Civil. Affairs Op- 
érétions", isdued: by SHARP, under. date of 1. May Tp 


2, REFERENCES: 


*a. BDO. SOP ‘L +. GENERAL PLAN: FOR ‘THE ADMINISTRATIVE SUPPORT FROM 
ne 88 AUK OF US FORCES ON THE CONTINENT; 
_». BTO SOP 2 - GENERAL PLAN FOR THE ADMINISTRATIVE SUPPORT FROM — 
PU Sieg ta oe SB OS. OF US FORCES ON: ‘THE CONTINENT. oe, 
ee ETO SOP 3 = ~ MOVEMENTS. ° ieee an re 
“4. Bro Sop L =: PRESCHEDULED SUPPLY REQUIREMENTS;” 0 
e. ETO SOP 6 - CONTINENTAL-UK REQUISITIONING PROCEDURE (or: 
. CONCERN TO HQ ETOUSA (COMZ ONLY). 
“ £. BTO SOP'7’* SUPPLY PROCEDURES ON THE CONTINENT. 
| ge ETO" SOP 8 “RED BALL EXPRESS. : 
 R.’'BGO'SOP 9° - SUPPLY BY AIR. 
od. ETO SOP 1 - PROCUREMENT REGULATIONS. 
“j. BIO SOP'11 = FISCAL PROCEDURE. — : 
‘k. “ETO SOP 13 + STOCK CONTROL = Comminrredinroins ZONE. 
1. ETO SOP 20 - PROCEDURE FOR DOCUMENTATION AND MARKING OF CIVIL 
by aie. _ AFFAIRS SUPPLIES SHIPPED FROM BRITISH CIVIL 
on ae  PONTS TRY OF: WAR OFFICE DEPOTS. a 
“m.. BLO SOP 33 =" REGULATING STATIONS. 
“ne AGO: ou. 1-LLGE (SHAEF/G5/327) STANDARD POLICY AND PROCEDURE 
ae FOR, COMBINED CA’ OPERATIONS IN NORTH-WEST EUROPE 
‘L MAY 94h, 


+ 


3.,. SUPPLY OBJECTIVE: . The ferry oe of Civil Affairs emeations 
is the‘ effective control of the civilian population to prevent its inter- 
ference with military ‘operations afd to hake ‘the iheocinin ‘use Of local 
resources. for the benefit: of these: operations: A’ corollary of this’ ob- - 
Patepe: LB the. furnishing of certain minimum supplies ‘to the civilian —~ 

pul etton,, to establish adequate standards of public health and to prevent 
iS ae ‘population from becoming & burden ‘upon the military. OF these ~ 
haan supplies the maximun amounts, are - +o be obtained frém indigenous” 
_ resources, and only the Getioclency, if any, is to be provided from stocks 
under mitt texy cuptrer.” a ae ee eas eae 


age oameobrins ‘OF SUPPLY Civil Affairs supplies: will ‘ordinarily. 
be issued only against ‘Civil heeeies: “pequisitions.: In case an ‘emergency -is. 
found to exist by an Army Coumander, a Section Commander of the Communi- 

cations Zone; ‘or any higherconmiender, ‘army. ‘suppLies may be Wesued to fill 

Civil Affairs requisitions (par 5c) or Civil Affedre supplies:may.be © i. 
issued - fi arny requisitions. 

COREG GTS wel WY ihe iat ee 

be: Civil Affairs supplies: fall into Sue peers ‘categories as | 

follows: 


dd 
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_... (1). Items necessary for immediate relief, consisting of: 
Food, clothing, medical and sanitary supplies. eae e 


(2) Items necessary for distribution of relief, consisting of; 
Emergency feeding equipment, fuel, and initial repairs to public utility, — 


communication and transportation systems. 


(3). Items required to reestablish production. of natural 


resources, such as coal, oil, etc., for military purposes. 

(4) Items which will have the effect of reducing the direct 
relief burden at the earliest possible date, consisting of: Agricuitural 
implements and seeds, raw material for rehabilitation of the textile 
industry. 


In general, items under (1), (2), and (3), are included within the 
military responsibility. Items under (4) may not be included, as military 
provision responsibility has been limited to a "yardstick" period of six 
months from the opening of operations in any area. The handling of this 
class of supplies is further limited by the consideration of what the 
militery can bring into any given area, in the light of shipping and 
transportation limitations. a 


5. REQUIREMENTS: a. Initial over-all estimates of Civil Affairs 
supply ‘requirements, by operational phases, have been made by SHAE. 
Approval and designation of source (US or UK). is the responsibility of 
the:.Combined Civil Affairs Committee, Washington. Subsequent advance 
estimates are prepared monthly by SHAEF from Civil Affairs field reports 
and forwarded to the CCAC for approval. 


_. b, Allocation of initial and subsequent requirements to Army 
Groups and other formations not coming under the command of Army Groups. 
will be made. by SHAEF, with. statement of source. These allocations will 
be based on the original estimates modified in accordance with field reports 
estimating bulk civilian stores and the capacity of any given area to 
feed its people. . The recipients of allocations from SHAEF will sub-allocate 
to their own subordinate commands as necessary. Ce . 


ce Emergency requirements for amounts in excess of existing oe 
allocations or for items not included in allocations will be requisitioned © 
through normal commend channels. Army Commanders or Section Commanders of 
the Communications Zone or higher commanders will decide; 


.. (1) Whether to fi11 the requisition from an .ellotment. to 
another unit under his command, or ; PLO gyi lees 


(2) Whether the emergency is grave enough to use army stocks 
under. his control, or . a 


(3) Whether to forward the requisition to a higher headquarters. 
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6, PROCUREMENT: a. Responsibility for cbs tee aaiieny of approved items 
ds deternined by. the ‘Combined Chiefs. of Start. in ‘Waalilagton.: Action is. 
taken. by the, War. Department to include in. the Army Supply Program. items for 
which procurement responsibility has been assigned to the US. 


7 -b. Procurement: of Civil Affairs supplies by the Supply Services 
ETO. is ‘accomplished by requisitioning on. overseas supply, officer at the. 
appropriate US:Ports.; of. Embarkation, or in case procurement. responsibility 
has been assigned to the UK, by placing demands upon the appropriate. British | 
Provision Branch. Each Supply Service will be responsible for the pro- 
curement, as,above; defined, of Civil Affairs supplies of the same general 
character as. the. military supplies which it handles... Where a question 
arises..as. to a: Supply Service procurement responsibility for an item of 

Civil Affeire supply, the natter will be referred to ETOUSA (Gh). for decision, 


mys Ce Procurenent; by: the ‘Supply Services ETOUSA will ‘be based upon 
SHAEF' s allocations to the US zone.as a whole. Deliveries: to the continent 
in the: initial stages will be.phased. on the basis of. the: requisitions 

or statements of requirements submitted to CG, SOS, ETOUSA, APO 871, in 
accordance with the provisions of ETO. SOP No. 4, "PRESCHEDULED SUPPLY 
a 


a d. Except dn. Gieteenitan: Supply Services will not undertake | 
Local procurement of Civil Affairs Supplies on the Continent. It is con- 
templated that such procurement will be handled by local civilian or 
government agencies.under direction of Ciyil Affairs. units, and that the 
total thus procured. will. lessen the amount. of supplies to..be ead 
by. the Supply SEE VLOS 


7. MARKING AND SHIPPING: a. ‘Tn order to meet dati paced Civil 
Affairs supply requirements for.the first ninety days of OVERLORD, stocks 
to cover US requirements of food, medical supplies, and other essential 
items (with minor exceptions) have been made..available in the UK. For. 
these supplies. and.such items és may from WK. sources after ninety aye 
the following instruction apply. 


(1) Shipping insturctions Will be initiated by the US Supply 
Services, Hq, SOS, ETOUSA, APO 871, ‘concerned, and will follow established 
procedure in the case of supplies held in. US military depots: DSSDs 
covering supplies held in British depots will be prepared by the appro- 
priate Supply Services, APO 871. Applications: for movement. will follow normal 
procedure. 


(2) “Stenderd insturctions on documentation and marking of 
supplies. in. British depots. for-US .Zone .are.. camaewaite in, FD) ‘SOP No. 20, and. 
ETO SOP: B Me or NOVRMERTS Wels c1ih sy, 5, 


101 


WWW.SURVIVALEBOOKS.COM ... 


we | After the first ninety days, Civil Neratrs sept bbaibiatis 
for US. aa) will. 0 far as” possible be shipped direct tothe’ continent, where 
such supplies- pase to ths owcebial of cae Communications’ ‘Gone’ ‘supply Beenstes 
concerned. sig . ot) 


8. REQUISITIONING: “Procedures for requisitiodtng Civil Affairs — 
supplies in the field are the game as for all other army supplies, in bes 
cordance with ‘the’ Dei etore of ELO el No. Ts “BUPPLY. PROCEDURES ON’ THE 
CONTINENT. pose a 


- be othe: Bormal: ee ae for issue of Civil: ete ‘iene in the: 
case of the Field Fortes will be by requisition: from Army: ‘to the Regu- 
lating Station designated: by the CG, Advance Section. | Requisitions for - 
Civil Affairs items will be forwarded by the Regulating: Station to the 
Headquarters Advance Section (Headquarters Communications Zone,, when . 
established) for approval and designation of depot to make delivery where 
prearranged procedure for delivery has not been made. The Regulating. ‘ee 
Station designated to call forward the items. in- question. may’ be made’ in 
emergencies ‘by the Army. .Requests.-and requisitions: ‘WELT be broken: coe 
by Service, point of delivery, and time of delivery. ie 

c. The normal procedure in the Communications Zone will be in 
accordance with par 133" ETO SOP. No. ae aa Frage ‘OW THE pontine. 


d. Where the: ‘extual supplies shred by. alicentiona 66 i 
or Section Commanders. ere: physically present in Communications Zone depots, 
the Commanding General,’ Communications Zone, may establish credits ‘at 
such depots for the commanders concerned, in accordance with the ‘provisions 
of par 16, ETO aul No. 7, “SUPPLY PROCEDURES ON THE rel aay 

* Bnergency pa see ‘Dar. ae wae ve om 
4 oy STOCK CONTROL: “a. Records, wih ‘be mechtedned oy the ca, sos ae 
(Communttations Zohe)-fox all area ‘commends within ‘the Communications 
Zone covering the following for all Civil Affatrse dice eae a 

(1) “The total: credit allocated.’ | | . 

tay. The ‘tole quantity: received. | ce ae Rae ee es 

(3) The ‘otal quantity Yesued. Pa ade hia Se a ere 

nee ‘The quantity: end. Jeeaticn of all unissued items. 

bd. ~the® &, ‘$68, ( Géitaiiind oeitaone ‘Bonis ) wd: rie a wt adhttioin © 


to the above, stock control, records showing the totel glibhtity ‘of all’ 
items shipped to each area commander outside of the Communications Zone. 
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to forward reports as directed ving whe above information. 

arth oul ee Ae Ee the Res, BS ggg inent'is the 
same as for all other army supplies.’ Storage or distribution of Civil 
Affairs supplies while within the military establishment will be the re- 
sponsibility of the Supply Service charged with procuring these items. 

(see para 6b) and will not be undertaken by any ea Civil Affairs 

or ae Ageney: 


“be The delivery point for Civil Affairs sepewiée will be 
at depots, railheads or truckheads, designated by the military commander 
concerned. The transportation of Civil Affairs supplies beyond these 
points is not the-responsibility of the supply agencies. However, where 
the ‘facilities at- the disposal’ of Civilian Agenciés are insufficient 
to accomplish the necessary transportation, the area commander wilt. make 
cee i aabieat “arrangements as are required. 


ec. Final issues: 7 civilians or Civil Affairs Detachments ‘of 
Civil ‘Affairs supplies at delivery points will be made only against. 
requisitions or extracts which will be submitted: in duplicate and bear - 


(1) The written approval of the Senior Civil Affairs Officer 
on the staff of the commander .on whose requisition the supplies were ., 
received or a ep a cron covering the supplies has been established, 
and 

- (2) The: eointabtat gratia ‘of ite staff officer of the: 
appropriate supply ‘serviée at the' same: headquarters. ze 


Since-such requisitions Or: extracts ‘will not be presented at the de- 
livery point until payment ‘or: credit ‘arrangements have been made, they 
will amount to’ warehouge receipts. © “Such payments of credit arrangements are 
not the ‘esponsibility: of ‘the supply services. These requisitions or ex- 
tracts will be presented: at “the: delivery point by a representative of the 
consignee. The signature of: the’ bearer, whether civilian or otherwise, 
on -therequiisition and on the duplicate ‘acknowledging receipt of the 
items will be obtained at the depot; railhead, truckhead or other delivery 
point by the officer making the issué; the origfnal being forwarded to the 
Senior Civil Affairs Officer who approved the issue, and, the Auplicate 
being wotad ibe a piel of Lesue. : oe . ea 
Ly. REPLACEMENT: OF: BUPPLTES Lost OR _ DESTROVED: ' Rebddenent of ae 
Civil Affatirs.‘stipplies tHat are lost or destroyed prior to issue can be. 
effected by the Agency concerned to the limit of the origtial credit 
established. In case the original credit has been exhausted. 8. Feauest 
for an additional: ‘credit, ‘fox! replacement of. Lost: supplies, WEL: ‘Ber 
initiated’ by ‘the ‘agency‘concernéd: ‘through. command channels | to SHAEF,,. 
(i.e. through Com. Z SOS to SHAEF).’ 
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oe _fepene a 
| " aberatians” , Bate a 
ee i rae “COMMUNICATIONS, ; ZONE. \ ae ee ee 
a ov ROPE THEATER OF ema A alk ae ae 
CIVIL apes ° oo ene ee er ors a 
ADMINISTRATIVE MEMO “RPO. 
NO 6 d-3 d .& %e atl) _ . “31 Jul 19th | 
: , Bee Pee oo, an o Le . 
re purr Hemvomon ae Para. Page 
“Getieral ® ea a ‘oe, ee a * 1 4 AEs, nf 
Principles Governing Issue of, Civil. Affairs Supplies... @.:. 105... 
Allocations’ 2 8 8 eee . i ch ih a a i Ee a oe | p- 105 
Requisition Procedure | a ee a OES. Sey L05: at aati 
Distribution 1. . « « 6 © © 6 » © ee oo wo he y) 108 
Payment . ’: Fe oe oa oe TS ao i ce | 6 109 
Emergency’ Tasues eo @ *# 4 o Fe 6 8 &..@ 7 ® a ee ee a 2 . LILO- a 
_R placement. of Supplies Lost, or Destroyed. wena be 


“Re cords ‘ e e ° e . 2 ¢ e q ° ° eo e ¢ ° * e - ¢ 2 a . e 


343 
eer. 
AS 


. a. Reve: ences. : 
) Bro-SoP i I. ' Pre-Schediiled Supcly Requirements for 
, Continental Operations. 
}: ETO-SOP. No 9 - continental sO Requisitioning Progedure 
}’ BTO-SOP ‘No ee. Supply Procedures on the Continent. acs). . 
) ETO-SOP No 8 = Red Ball Express 
) _BTO-SOP No #0 3 ” Rrogumenent. Regulations. in aaa and; 
sig hho ‘Territories... ; etsy 8 OTA 


. ele , ie noe cwoliae pillow fron Beitten tv): cone 
eee re cor War Office Depots... 0.0): 
8)" those i: 39 - ~ . Civil Affeire Supply Procedures on he: Cont 
: od ett 7 nent, . ig. = epee bad bey : 
din Memo a a Com Z ee yn bdo Twa 


b. seepe. “Set € Sol herein. are instructions. for. ho. aly eon: py bs 
requisitioning and distribution of Ciyil Affairs supplies in the Com Z. 
Since it contains inst ee ne CR for; CA admind atrative: personnel,’ 
it should be read An be ms with. BYO-SOP, No, 29. dnceiaacapers dnetruce. 
x ‘the supply. services. anti Ws ough tobt yi jatoe Pes 
Poi se fe 8 j 30) eee oy ‘ef 7 eae 


28.6, _Shsiguvcedure for. oP 


ee Sara 


calling, foxWwar 


“te. ig. ys 7 myyal 
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ocurenment of’ Lotal: Regéurces’, Ks .CO! oR (robe Bupplies for 
the civilian population will normally be ‘the respdnsiblidty er the’ FrencH’? °° 
authorities. Such procurement will NOT be undertaken by military ‘agencies 
without the’ prior approvel’ of this’ head qubr'ters % yeh giich Procurement. is 
euthditzed, 1 will: be in aecordance’ with: BIOMSOF No" age mn 


OMT 


ee , seibie prdbabetie’ thnakihes war” 
be taken"to 6 core , tee , a se ie;  destrtittd.on abe thiet te of CA 
eupplies. a iene wets oe erg el aga he 


eee oe 


2. PRINCIPTS GOVERNING: ‘rasue: or on’ SUPP EIS, ; ee ay Pol¥ey. ‘6 hon" tipbates, es 
including captured enemy materiel that may be released by commanders °° | 
having authority so to do, will be issued for civilian consumption when 

the locally available resources are rigeciurrms “to. brevis iat: onditt ons. hich 
will interfere’ with milivery ‘Objective. FO" i ais 


vd. Basis of ‘tesud ‘Stpplies will’ be’ ‘prSvdea: fot 0 hie eaveiien spi a 
D int Local. ‘sipplies in ‘atiouhts' necessary ‘sé attain’ phe! ae 
standards euthorized by this or higher headquarters . . vein ae sad 


c. ‘Payment for’ Supplies.” Except ‘under okie ‘Conditions’ ‘peated. fn Pars 


6a We end (3), below, eee will be issued to thé PYeHMn: atithorities” 


3. ALLOCATIONS. “-Aocettons: b com Z, to Base Sections. “tab ean 
quarters will aitoeute “to the several Bas ous, in quantities by 
supply periods, each item of CA eRe Fkdwsa rte for. Codeabas consumption 
in their respective areas. : z 


ye . Hientw Wherever pPeoo 
ticable, su “ar Sour srg each “item “of CA “Suppl ene t ‘elle none ee a 
CA detachments in the several Badge ‘Secttoue. iM ae is a 


h, REQUISTTION PROCEDURE, : > ay Po Peeper ee on: etic stent i issiion. | . . 
: ‘ on He} betas: : Rote» as 

(1) CA detachment commender will Paes requisitions for supplies 

in quintuplicate » and brarisint't “thet ‘Ofteinel dnd three’ ‘Coptes, of Jeach to the 
appropriate Base Section Commander.“ plete 
wae t heya cag Luo UP Epa. iP? © aE fot e ais Sail PEE ee oe) 
ae 2 i me Pequiwteven ‘of “thie “CMY aebeciitiend SGofitieiden adr Gabgtt den ob 
will ‘norma hy not Weed She amount ‘siberrscdter torn tore periods hus 
covesed By the subsWieSwatt on, “OTH “etiedgericte Rls: ‘PeqitwttLon exceeding’ Siig 
subs ae cas oa we ‘subir eeee (see Beal ey (ef) beLéW) We ences iS te ‘ont 
i HOLT Ee uf fete 2 ENS LERy Fans BS 

(3) ‘The requ Wisition will be prepared on QMC Form No ‘400, or, if 

such » ec “He nde ‘avettlebile Paw ‘sihprovit sea Oil (AR peaosays ate, 18 py. b 


Fo ep gy eh barehio' bu int 


o Eien fe VORiny bishers rey od Betw Yee waves e3 Lo 


Www. ns Riel VadedbaliGd Kaa? sah 20h of one class. eee 
by one, peste ens and. will; show: — 

(a) The detachment. number ah Q. | serial, munber in sequence for 
purpose of identification. Requisitions, will be numbered serially at the. 
point of origin in one continuous series for each fiscal year, beginning 
with ‘the first requisition. submitted on or after 1 July of each year. The 
number will. consist of letters. designating, the supply service concerned 
(i.e., QM, MED, ENG, etc.), the serial number of the requisition, any . 
station identification that may be assigned to the CA detachment, and the 
last se of fiscal TORE, each arias by a dagh AeeBey Qu 
11-1-25- = 


“(b). ‘gt prove The originel requisition will 
be ot ened by the a ey in the apace provided for signature, and 
by the authorized CA detachment commander in the space "Approved by". 
Copies .of. the requisition. need not be signed but the names of the re- 
quisitioning. and..approving Renaeene: should be typed in. the pacer ne 
for signature. Bi . 


'. (¢). The, name and address of the French officiel for whom 
the supplies are requested. gp: sae e nen 

’ “(a)” “Stock, number, . standard nomenclature and/or specifications 
of each item vequired and the quanti ty of each. 


eee subs eLlocation or other ‘euthorizetion munber. : 


(#) when no ‘sub-alLocetton or authorization exists >» Or the 
requisition exceeds the detachment's sub-allocation, the purpose for which 
the supplies are required, with brief reasons for the demand. In the case 
of "spot" demands, all, information wequired by ETO-SOP no.’7,. as amended by 
Changes No 1, will be furnished with the requisition. 


(g) If. "free tasue" is recomended, a statement of the justi- 
zuceeion therefor: ~*~ vee : 


(a) Yateere, "OAM in ned, ‘one-half neh. high. 


(1) A certificate as follows; "I certify thet the above items 
do not exceed .authorized,allocations, are for issue for civil, haan chat 
and are not,.avedlable.from ‘local.. resources." , In cases. where. no sub-. 
allocation has. been, made, .. or the . subrallocation is, exceeded by. the requisition, 
the signature will ‘he. accomplighed . ‘by, the next ; higher, echelon having. adequate 
allocation sa eine me. requisition. 


DESIG TONE, 

(5) ‘Ie Aba. dete. Pequinea herein, should. ‘be iiubler for. several 
requisitions » such data may be entered in a cover sheet attached to the. re- 
quisitions instead of on each requisition, An original and three copies 
of the cover sheet will be prepared and transmitted. 
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propriate supply: service agencies in. his, v list ‘showing’ the rae 
and ranks of the CA: personnel. authorized. to, Sade "seditatelone for’cas 
SUPAEOB Such Ades, wil be. kept. curren. at all. times... 


t 


bd. Processing. “() When the ortsnal and three - dopies- of ‘the res 
quisition are. recelyed at, the Base Section headquarters,, ‘they. will be re« 
viewed by the AC of S, G5, recorded and placed, in, “process” ».,Requisi- 
tions recommending "free Issue" will, in aan cases, ba indorsed” 
"free issue approved” by the AC of 8, GBs, ae ee Oe eer 


sea ns 


2). The AC of S, By, end, the, supply service. concerned wild chen: 


wre “During Stages ‘tT. end ‘ttt, review ‘tie réq ufettiion ‘and © 
make any ‘sub-al Locations established pursuant, to Para 3b. above., There” ae 
no sub-allocation op: authorization exists; 07. “he requisition Ls in excess: 
of a sub-allocation, . the. AC ‘of 8, G5, will, make, the. Aagespery leciston. oes 


(b) During Stage i,: indicate ort the’ “requisition, the depot, 
railhead ‘truckhead or,.other delivery, point from which the supplies are to be 
drawn; forward .onecopy of. the requisition. to “the depot. for action, and the 
original and, one copy. to. the CA detachment ° commander; and. retain ‘tie ‘gopy 
of the requisition for the files of the supply service. ‘Both the’ original’ 
and the copy sent to the CA detachment commander must be ‘eduntersigned’ by” 
the allocation from which. the. @upplies are to be. drawn. This can be the 
CA detachment commander if he. holds,.an. appropriate au allocation. - other- 
wise the AC of S, G5, of the higher” echelon holding ‘the’ allocation. - 


(e ) When’a adeher ‘echelon,’ for" any. reason, makes extracts _ 
of a requisition, the original and one copy of the ‘extract, bearing the 
necessary countersignature, willbe. the copies. forwarded to the CA detach- 
ment commander. If the extract .ts.drawh.on a syb-allocatién Held by the 
CA detachment, the, space: forrcquntenst gature will é “Le eae and the 7 
CA detachnans commander, Will. gountersien, upor ‘wecelpt. Pare ih 


3 ut 


“(ay During ‘stage ttt, tnaorse” tHe? Lelie tion! a iatth the: state- 
ment that it is within the allocation of the Base Section concerned and . 
forward. the. original, and. three copies. to, this headquarters, which will 
enter the depot,. railhead, ,truckhead, or, other delivery point from which 
the supplies.,are. tobe. OraNn, | and trensmlt one eoby., to. the’ depot, for | action. 
and the original and one copy to the CA‘detachmént ‘coimmander,” and” will 
enue, one eatted. copy,.to the. oe Section for, its. file, 


“sire 
3 


Ces, "diner gency Requiet tions.’ wen in’ ‘energencies, ‘télegtentite, . teletype, 
telephonic. or. informal written, requieltions Sait supplies. may. be thade by. 
the oA. detachnent, commander, r dn, Place of, the. formal, requisition, |. 


Le (2). ‘An original. of 28 a gbiey r pieition will ‘be dutea, as’ bi 
provided in Para 4a (1), above... eh quest,'ts. by. feprenhy, teletype ~ - 
Ciflaattt 


iP FORNEP Y, 
or , ivelephone, & confirmatory P eiten copy wilt” e 


ca 1o7 
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for by: Para ba (4 jp.ebove, as circumstances permit. If'the demand exceeds 
the allocation, att ‘Anformation require’ by Para da( kMP), ‘above, must be 
furnished. If the request is a “spot” demand, the additional information 
required by. ETO-SOP. Ho. ts as amended. ate Ghenges No 1, will be mun ened 


(4). On receipt of the’ emergency requisition, the action prescribed 
in Pare 5 i, above, will be. taken. 


5, DISTRIBUTION, a. Issue Procedure. © 


(1) On receipt of the original and one copy of the approved 
requisition, the CA detachment commander will receive the supplies from the 
depot or other’ point of” issue on presenting such docunients, ‘duly counter- 
signed, and bearing ‘the ‘signature ‘of ‘the CA detachment commander, or his 
representative, - acknowledging receipt of the supplies. The original copy 
of the requisition will beforwérded, with other related papers, ag , 
provided in Para 3a(6) and (») » below. 


. (2), The CA ‘detachment’ commander or his Pees will 
normally make delivery of the’ supplies to the purchasing French official at 
the depot or other’ point of issue. “Delivery, shall be: made ony it such 
French offtietel has: ne re 


(a), ‘gigted both the orttatinad’ ‘and the ‘copy of the requisition 
and a receipt for the Supplies (see. Annex’ A); and 


(b) In appropriate cases, paid for the supplies or obligated 
himself to make deferred, Payment (see Pare 6, bellow). 


(3) ‘Where. there ts no French éfttetal to ‘receive the goods, the 
CA detachment commander , or. ‘his’ representative, Will take’ such steps as are 
required to distribute the supplies to the population.” Where practicable, - 
acknowledgment of the receipt of the supplies will be obtained froma nt 
prominent citizen of good. repute in the community or from & committee of 
such citizens. 


(hy Should there be’ any. variation in the’ 5 iki tsp or aes of 
items issued. (substitute items hy » the ‘depot, ‘dump or other issuing installa. - 
tion wilt change the original anid copy: of the’ requisitions saqortingly- 


(5) Where practicable, the CA detechment commander’ will sign the 
receipt ( Annex A) as a witness to the signature of the French official 
and the correctness | OF. the: receipt. If the Frerch.officieal understands 
English, this fact. whl be: noted on the receipt, prior to’ its‘ execution by 
him. If he does not understénd English, an interpreter will, where practi- 
cable, be present.at the time of delivery for the purpose of acting as 4 
witness, to. ‘the’ transaction ' ‘pria: cebtitying | as to its correctness, 2 for the 
benefit of the person recelpting 4 Por, ‘the ‘Supplies. or 
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6) The’ peyvent procedure for supplies received wn bes es. woes 
follows: wi idgaee code 
* a Pek ha SMM AD ce Den St terse og. oa rey 
| iy. The CA havacenent sGamanles will, in the case ; of Agee 
made on pre-payment, transmit the original of the requisition, the origi- 

A nal receipt by the French’ official, and the original certificate.of pay- 
ment to the. service’ representative. After. review: and verification,. the. 
service representative will forward the documents;directly to the AC: Of. By p03c 
G5 of the Base Section conterned. who: will. route: them:.to-the: controller. oi. 

of Finance and accounts. ‘through the AC of S, G5.ofi:the Base Zone... A: 00 ohh 
copy of the requisition. and the receipt will bé retained by the. Ch. detache ss: 
ment commander and | a copy" oF the aeCepy by the: ‘ibaa ofsiclads 


: . (6) ‘The original: of the: requisition una, the originak . aie 
receipt by. the French official will be forwarded to the controller of - Migeuees 
Finance and accounts, as indicated in Para 6(a), in the case of issue 
on deferred payment or free-issue. ~The CA detachment commahder: wilk . 
clearly indicate on the face of the requisition that the dssue. has been ~ FO: 
‘made on a deferred payment. or free issue: basis, as the case may hein. Ai sc” 
copy of the requisition and the receipt will: be :retained by:.‘the: CA, detactin, <. 
nent commander and . a copy ‘of. the: aia d by ‘the obpuasviasiabaiiniiaal ees Ma eh, 


b. Use of Civilian Labor. Wherever fooeiule, “the: French. official, a 
receiving supplies for civilian consumption will furnish the civilian labor 
for their handling from the point of :issue..'When he-is-unable. ‘so :to G05: 
the CA detachment ‘commander will arrange for the hiring of such labor... <> 
through militery channels. <The cost thereof. willbe. charged to the, French | . 
official concerned. whe pf ee ay t 


-Transport. The transportation. of ;supplies;for- 
civilian consumption beyond the:point of . tssie. is ‘not.:;the. Se tos 
of the Transportation Corps. °: Where. the: local-authorities,; however, are. 
unable to provide transportation: beyond such point,’ the CA. detachzient:. 


commander: may - apply, spans Se reais. eae ial ‘use of aenloae 
transportation. 


d. Storage of Supplies. The storage and protection of the eocite 
after issue is the responsibility of the French. authorities... ¢In;the event «|. 
that they are improperly stored and guarded by the French authorities,, the 
Base Section cissonnanndibegh ‘ere muthoriaed ue — ‘the: POSER: ates of ee ren: 


ee a 2 
2 b 


6. PAYMENT. a. ‘Roltey. ge # yl 


(1) Wherever. possible, - rapes iene =e delivered to the sine 
authorities: on prepayment. + wi 


(2) If the: French enthord.ties: are: “unable to aie: pee for the. i 


supplies required, the CA detechment commander may authorize deferment ss 
such — for a period not exceeding” even. days.ic 
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Where immediate relief is necessary and no French, authorities 
exist, or’: Boi cincims tenes: vmake: 16 impracticable ho. receive. payment for 
the supplies, issues may be made free. Such action. must be authorized. by the. 
-pepronriate. ac of 8, ie on tbe, Lonenon - page pase Section Commander 
° concerned. ' oi bos 


bs — payti nt: Proceduires: on cee of oe po latnal: and: one copy ‘of 
‘the requisl i e°CA detachment: commander will: indonse: them "payment 
prepaid" and cdaplate: the. arrangements for payment fon. the supplies. and 

the execution:of the: Certifi¢ate:of. Payment: (Annex: B.),.4n accordance... - 
with the provisions:of CA: Adm Memo 2,.this headquerters, and, after the. . 
issue’ and delivery 6 the French) offictal,.the original: Certificate of |. 
“Paynient, with the ortgindl: copy of the’ requisition end receipt, will be 
“forwarded as provided in Para 5a(6) (a), above. A copy of the certificate 
‘WILL be rebained: ne ‘the: ‘cA uetashagnt pommanden: ‘a a ORY Gateveres to bai 
‘French otftotal.:: i 


ry enben nets 


Ce Delterred: ‘Pe, ent Bybnedusas | ea eet of. ‘the original and one 
copy ofthe vequisition,’ the'.CA: detachment commander. will: indorse them 
. "payment. deferred, "When ‘the CA detachment. comiander has received payment, 
“he ‘wid: -compllete!.’ the! Cerbittcate’ of Payment and .forward.the originel to 
the AC of 8, G5, this headquarters, to: the Controller of Finance and 
Accounts. A’ copy will be retained and one copy walt, ne etal to the 
civil ometetelr ea in Pare: She ‘spores id i, fae 


ich 


as: Files: Tada | Brogaauies ‘Me ‘CA dotackient solitons whl indore 
the original ‘of: the requisition and copy with the words. "free dasue | 
approved" arid thie: distribution and forwarding will be ‘in, accordance with 
Para 5a(6)(b), above. : 


. > Responsibiltty of MAC of !:8, G5. It wid: be. the responsibility 
ofthat iClof 8, °°G5,° of "the: Base -Bection doncerned. %o-ineure that, once _ 
having: “approved : “hesue’ necticher'}: seat: except. ‘dn-the case.iof..3 free issue, . _ 
the original ‘copy’ of: the ‘Certificate:of Payment, is-forwarded. for transmission 
to the Wortroller of Finance and ‘Accounts... Should these documents not, be re- 
ceived within a reasonable time, he will institute the necessary action to 
obtaln ‘angen _— , 


te ‘BORGRNCY: ISSUES. 


“Mila ar Songun. 

boat s “Hise a Ga feayy i y suyey . fa 
ae nee Inean: eviergeney; thee Basel cextian, Gomupnders: may. ‘ee ore 
‘the 4 eae of military supplies not allocated for CA purposes to civilian 
consumers. “They are not: authorized to delegate this. authority, ies ciel 


(ay? Th the: event of ‘any. ‘suchidgeue, pedng: author zed, compliance 
wt” be bad with the instuctions contained in Pars 4,5.and.6,.above,-In. . 
addition, the fact that the supplies were not allocated for CA purposes, 
: anid came! ‘fhoin: broke ‘werotnts: Wilh: bes Sargeee stated: on:, nite: oe maar 


“Eur ea ae ba Sat at Re PONE ist Uy an ty cies wey 


be CA Supplies 65 Milbery, Pramad: toe. le Tat Farag ie 
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In an emergency, the Bage: ‘Séetion Commanders may euthorize 
the issue to military formations of supplies allocated for CA purposes. 
They are not authorized to delegate, ag! suthority. Pia aie as 

a (2) In any such case, the requist tion wil ‘olearly Anttoate that 
issue of .CA supplies hasbeen madé’to a military ‘formations oe? 


8. REPLACEMENT OF SUPPLIES ‘LOstt’ OR ‘DESTROYED: "TRE repldceitient of supplies 
lost or destroyed will be in accordance with Para 11, ETO-SOP NO 39. 


9. RECORDS. Allocation Status Records. This headquarters will maintain 
records of the total amounts of each item requisitioned by each Base. 
Section against its allocations: ‘The:Bege:Sections will maintain! 

records of the amounts of each item requisitioned on each’ CA detachment. 
commander against any sub-allocation established for, his’ meceehe in. aon: 
cordance with the requirement: of BTO-SOP, No: 39050” 


_ BY COMMAND .OF LIEUTENANT | GENERAL LEB: ae ee erees 


+ 


Bab hae Set eet eg edt wae vs ve ee TT RE Ce Se a SC ee Se 


ee ReBe. LORD, le casera 
“Brigadier rca 8 Chief of ‘start 


1 ase ga scant vera serena 20 TE an *vemanabae' ve aes sete Sout oe pte sete mapbedin esis caked 


[af RaBe TOvette oon cncemecnen sas oe Te as eee as 
RB, LOVERR, | ee ee eee Re | 
Brigadier denerny, USA, Atjubent Generel o 8 i 


DISTRIBUTION: A, plus: ee a 
CG,..Advance.. Sec,. Com Zee oe te. hn. 571° en cuncauees 
CO, Base Sec #1, Com Z . veaseseeh 50 — 
CG, Base. Sec. #2,. Com. a: Pee eS ae ee nb. 50. salen prpesngtise iis eee De deb Galack aieiteeh a Gamera, awsotirae 
CG, Com Z (FWD Bch) .essseeeeeee 10 4 — 
AC of. Dips Atm 0A OO A988 WOOO BHR. OM: a » 140. paasececiniee a abid semen Ci Shae icpee oy ae cdi tadehanciu eben 
1 


‘ i y t 
: i 
4 o £ ° ¥ : 
+ ET eR eee ee ae Re Se Ne Redes conn ean ote ctadiinadating Fu0 HWette 8 on ke ee, ps bate ae seams staat 
i vy 
t ¢ 


¢ 


, 3 
4 
4 treater pila i huglinasgy 
: i : 
i 
a Pe Se tone se, a“ mennentinan oe 
ny fae ; 
yet ne es Le heat aT: 
Pa TK ESS Ro San ; 7 ad Sit 
re a Up Maden ote nk i EO TM INe etna nrc men tn oes Meine AhnnGd Batt Se . 
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“oases , vous ‘ i 
| © , thes 
Ls al fil re be, 
iEyesehd dis “eb a PEGE Nee ; 


ie CHRULFY. THAT I a 


rt ge tant? eon ic Peet - gee 


iseonrsnee FROM 


PL spaerath Free 


Signature 
Name (Printed) 
\ Sa ye dy, 


Official Title 
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Certificate of Payment 


CPST A Tg ag 
te ke ke Be ct 


Pass 


I CERTIFY THAT I HAVE RECEIVED FROM 


(Name of Official) 


WHO IS 


OF 
(Official Title) (Public authority or other organization 


THE SUM OF (in words) 
ae (Local Currency) 


AMOUNT (in figures) _ AGAINST REQUISITION NO 


DATED AND INITIATED 


Gtk 


(Date of requisition) |... . 


_ , (Detachment. Commander ) 
THE BILLING VALUE OF WHICH IS SHOWN BELOW. 


DALE Signature 


PLACE 


LIST, CAT., 
COMMODITY | OR PART NO PER UNIT* BILLING 
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Example 3 


* ARADGUARTERS: 
EUROPEAN THEATER OF OPERATIONS 
UNITED STATES ARMY 


STANDING OPIRATING PROCEDURE 


— — a ew omer sue me eee ee — a ee Ge teen my nee ee 


31. Oct JOkL 


tae 
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Requirements - = --. 8 =a sea = ‘ee eee ee e BLLB eS 
ee ~- ee eee tet te ee ee ee 118 . 
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“Requisitions a Se Oran © ao “= ne aa nw 120 : 
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Storage and Issue ~ -«--=<+---- wm we BB i 
Stock Control - -««--=+--+--«4-+--46 ea oe) 
“ Shlvage and Captured Materiel o's - 6 2a eee Set w Lek 
_Migcelleneous | oe we ee e125 


Iv - SUPPORT or’ THE COMBAT. n- ZONE is SECTOR: beds ele 125i: 


“ ANNES’ A‘ Report Form, Retetpts end Issues". 2 Sa. 126 
ANNEX B - Report Form, Procurement and . eh tae 
Calling Forward - - - - - - preset eee nee 128 
46 eM 


ST" SCOPE. ‘This SOP: wiiaste the supply procedures’ Pox! Civil Affairs 
in the Communications Zone (US) on the Continent Where in’ conflict, ats!’ 
provisions supersede enone, of pena bis 28, De aes Fiaeaacrtid Supply Procedure, 
2 June 19h, Pet wena © ed 


’ re pees, FP hi . eG a we oy . ” 2 * 
< da Ets cha 4 hte ce wen opis tetas 8 ya fer ig ae he y.% 
oie ams Sele oe HARES ‘ 2 : ' tens Meas cake 


2, REFERENCES 


4, mir 


ea et bags A 10 


peti “mNO-SOP: No 1 (vevisea); ‘deaeted Plan’ for’ the ¢ hantnt stitre” 
Sacre ae the: UK ‘of US Forées on the Contitient}:16' Tun Tob estes 


b. Vol IIL, ETO-SOP No 3, 13 Apr 1944, Documentétion' andMearking 

of oa gined to Pele lenis Saari nee from. ‘the United Kingdom, 
oP eat an Wo OLS: biorts A Ob) 9s) Se 

Ce Br0-80P NO! My bi cil Sipphy’ Retuilrenents for! Contirienter 
Gperesions ; se Apr aed 


a. ETO- SOP No é, Serene piReuiOai icctes Gocen es’ x8: 
May 1944, 


aad 
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af, ETO-SOP No 8, Red Bell Express (Revised), 7 Jun 19h. 
&. ETO-SOP No 9, Supply by Air, 9 Jun 1944. 


h. HETO-SOP No 10, . Procurement Regulations in Occupied. and 
Idberated Territories, 1 Apr 1944. 


1. Vol I, ETO-SOP No 11, Technical Finance Operating. Procedure, 


j. ETO-SOP No 13, Stock Control-Communications Zone, 19 May 
1944. eae 


“ig, EBTO-SOP No 20, Documentation and Marking of Civil Affeirs 
Supplies: Shipped from British Civil mca or War Office ailing 
1 May 194 bb, 
‘L. BTO-SOP No 28,. Civil. Affairs ce oe 2 Jun. 194. 


m. BYLO-SOP No 29, Procurement, Utilizetion and Administration of 
Civilian, Labor in Liberated or Occupied Territories, 26 May 1944... 


n. ETO-SOP No 30, Maintenance and Salvage, 6 Jan 1944 (revised 31 
Jul 1944). en . . i 


©, ETO-SOP No 36, Coal Supply Procedure, 4 Jul lobe. 


p. ETO-SOP No 38, 


Contenaeees Supply Procedure for —— OLL 
and Iubricants, 19 Aug igh, 


. q. ETO-SOP No 40, Heri aceuen® of. oarge Lost at Sea Enroute from 
UK. to the coaapesaieg 29 May 1944 ; 


Ie “'Bro- SOP No 46, Industrial Rehabilitation ‘in Liberated Areas 
for Military Procurement Purposes, 16 Sep 194k. 


s. Pamphlet, Supreme Headquarters, Alited Expeditionary Force, 
1 May 1944, file AG OU. -Lell GE (SHAEF/G-5/327), Standerd Policy and Procedure 
for Combined Civil Affairs, Operations in North West Europe. 
v Be» DHRINTTIONS gs eee. em Ne 


a, Allocation: An euthorization by higher authority to procure 
and. requisition a stated amount of supplies , and. eayeents 


b. Area Commander: The Communications Zone Commander, and the 
Base Section Commanders, Communications: Zones...’ 
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ec. Civil Affairs Supplies: Military supplies which: will be used 
by the commander to meed, his civil affairs. nesponsibilities,' i.e., civilian, 
captured. enemy or: "common user" military a food, clothing, 
and. other. minimum necessities for ONT eee ene sy! 


a: .. Requisitions: Requisitions are. eonsiaereds to be. of four © 
types:. procurement requisitions, calling-forward requisitions, demand 
requisitions, and emergency requisitions (spot demands): 


(1)... Procurement requisitions are those initiated by Hq, 
Communications. Zone to move forward allocated supplies from the US. or UK, 
as indicated by Supreme Headquarters, AEF. (See Pars Te and.d, below) 


(2) Calling-forward requisitions are those placed by Haq, . 
Communications Zone, and by armies to move supplies forward from the 
Communications Zone. (Calling-forward for Communications Zone Sections is 
by directives issued by Hq, Communications Zone,.to move supplies to them). 


(3) Demend requisitions are those submitted by authorized - 
governmental authorities or by CA administrative personnel to armies or 
the. Communications Zone, for. supplies which will be turned over to such 
aneneen (by.sale or otherwise). for civilian: co eee (See Para 

below). : my ; 


(4) a requinitions abet demands) are deaand requi- 
sitions for supplies in excess of existing allocations: or for items not 
previously included in allocations. ee will be submitted eae 
command . BREE es : i aaah ba Oe 


: ~ supply. Seriice:., when altel in. cepted. letters, rerers: oe 
the ‘SUPPLY SERVICES, Hq,..Communications Zone; when in ene) aetkene = to: 
the. supply services in all. -echelons. 


a Ripa 


ure othe PR NOTPLES GOVERNING. CA SUPPLY. 


ce Be Each area commander is ‘peo pone da ton: the. effective control: . 
of the civilian population to insure its maximum. support:of the military 
operation within his area. This is a command responsibility for the | 
fulfillment of which each commander will use his supply: services, and all 
other acai at his disposal. 


be “The, eupply chjactiye is. to Angure that the population has. 
Met food, clothing and other supplies to maintain:the minimum |. 
standard of living, as defined by higher authority. To accomplish: this 
objective, the area commander will make the maximum use’ of. locaél: resources. 
and where they are inadequate, will supplement them by furnishing CA 
supplies. 


: 7 
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HCA: supplies: ere militery supplies, and their. procurement, | 
storage. ea bulk iesue, while within’ the military esteblishment, is the 
responsibility: of auch. ‘appropriate supply service, “ard not ‘of ‘any Civil 
Affairs or civilian agency. Ordinarily, such supplies: will be tasued’ only 
to meet CA requirements, but in case of emergency, area commanders may 
direct. their issue ona replacement basis to meet other army needs; or 
conversely, may direct ‘that other’ oa pent tes‘ mey ‘be ssies ca Civiiten’: 
needs. 


‘ ». (12) oTo insure close control when issues of army stocks are 
requested. for CA:relief purposes, each requisition in the Communicetions 
Zone willbe. subject; to: approvel by the Commanding General, Communi- 
cations el or by the area, Parmueaines ‘where such meee is fe) 
en a : SN, 


” (a). qeiilen arny’: aa iee that are thie: samé as CA capslies 
miay.. ‘be issued: by. the: supply servié¢es in lieu of strictly CA supplies where: 
proof : of’ the. receipt of equivalent items and amounts of CA supplies is 
established: sig the supply service: conternes 


AG Bs As a: basis for ‘Pinal ettlenent! with: the natdonst authorities 
of each liberated country, it is) necessary to have an atcurate record of all 
supplies issued in such country. Since the general policy is to ‘sell these 
items =e a none eens. euch supplies : are BoccUuntebte 


II -. OPERATIONAL BACKGROUND, 
1 {iy ae, nee tas 

5. REQUIREMENTS for CA peoeliag in iterated areas will be gubittted 
to a designated military echelon (in France: The French Mission, Supreme 
Headquarters) by: national’ awthorities, where available, and.if: ‘not, by the 
highest echelon of: government in: the area, After. sereening these’ require- 
ments, the designated military. echelon will: forward this 1st! of imported — 
CA supply requirements to Supreme Headquarters, AEF, indicating the items and 
quantities as well as the justification ifor them. ‘Supreme Headquarters will 
then issue an. allocation Letter on the approved items in which they will 
indicate the. source of supply as well-as the best estimate evedleble a8 to 
when: the! supplies WiLL: bee required for. consumption on Use. 


eva, Sehr S TESST a8 ; ' 


16! "RLLOGARTONS Bee Pa cong ee oe Sa 


& Based on the estimates of requirements described above, al- 
locations ofiprocurement authority are made by Supreme Headquarters to Ha, 
Communications Zonea,'Subsallocations: may*be made by' Hq, Communications’ » 
Zone, to! area’ commands . The: ‘headquarters peceky ing allocations or sub-al« 
locations: will bet guided. eanhon 


ha eet Sate ah yee dee fl 
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be CA supplies that are lost or destroyed at- sea will be charged 
against allocations. just as if they were issued. (See BTO-SOP No 40,) In 
the event an original allocation has been exhausted through issue or loss,: 
a request for an additional allocation to replace the lost or issued supplies 
may be initiated by the headquarters concernes through command, channe ts. 
(See Pars 94 and e, below. ) 


‘¢. Found or captured: Sialites which are tn’ excess: of  avicers 
operational requirements and which are authorized for release. to meet: 
civil affairs needs by area commanders concerned, may be used in addition 
to existing allocations or sub< ‘allocations, provided they do-not increase 
supplies and facilities available to the civil population above approved 
scales or essential needs. Such captured supplies provided for the civil 
population may reduce the quantity of imported CA supplies of ea similar 
kind required for a given area, and ‘thereby meke évaileble additional 
imported supplies for other areas. 


III ~ OPERATIONS 
7... PROCUREMENT, 


a. Each SUPPLY SERVICE will be \ Seupedbible for the procurement 
of CA supplies of the same general character as the military supplies which 
it handles. SUPPLY SERVICES are notified of this responsibility at the 
time an allocation is reférred to them for procurement. The catalogue of 
CA Stores/Supplies also indicate SUPPLY SERVICE responsibility. In ad- 
dition, the over-all responsibility for assenbling, marking and shipping 
of kits, units and’ sets as a whole is’ indicated in such catalogue. ae 


Ds Procurement, source. (US or UK) is indicated on the allocations. 


(1) Supreme eadauaetexs requests for alibbestions to Coms 
bined Civil Affairs Committee show, in addition to -phasing by months, the 
division of items: “and quantities between = US: zone and ‘the ee taen Zone. 


(2) | CcaAc allocation cables ‘indicate approval: ana 4naiestion - 
of procurement source by zone ‘80 ‘that ‘Lt will ‘be explicit ‘how much of the 
allocation for the US Zone is to come from the" UK ‘end ‘fxm the US. a 


US Procurement: ne 


(1) The titensett onal: SGueice. here Service Porees,. War 
Department, on receipt of a copy of the cable of approval ‘sent by CCAC, takes 
such action. 88 1s possible to procure the necessary supplies and prepare 
them for movement to the port, and will notify aay" Codtuntcetion Zone, - 
the items for ‘which such action has ‘been taken.” 4 


(2) Supreme Headquarters publishes allocation letter whitch # 
is transmitted to Hq, Communications Zone. 
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supplies allocated, by. Supreme POPOSIEE ERE be Progen, by the: eppropriate 
‘SUPPLY: muinaniene: ' pet, -— 
> (4) “the SUPPLY SERVICE then ‘places ‘requisitions on the New 
York Port of Embarketion, forwarding a copy to Interngtional Division; ASF, - 
WD, assigning requisition number, port cite acai ee date desired, 
and otnen cilia iain information. 
| eke NYPOE calle forward the. supplies in, accordance with 
SUPPLY SERVICE. paaeee and. cables TOG. number to. the SUPPLY SERVICE 
concerned. 


r (6). NYPOE notifies ‘the SUPPLY tite by cable of’ the tp 
ping data, and loads and ships supplies to the Continent. 


(7) Delivery date is normally not less than four mentha 
after procurement is initiated. 


ad. UK Procurement: The SUPPLY SERVICES initiate UK procurement, 
on recelpt..of directives.from Gh, Communications Zone, by placing procure- 
nent requisitions on the British War. Office Provision | Branches, using 
Special: Form-"Q" (Ops) US Civil Affairs. These forms are. completed and two 
copies are returned showing information for preparation of Depot Supply 
Shipping Data forme. ; .. The SUPPLY, SERVICES. complete delivery of these “” 
stocks, through: the. Chief of. Transportation, . in accordance with the phasing 
prescribed, by the, wequisi tions. and. within: the. limits of available litt. 
Delivery date will normally be not less than one to two months after the pro- 
curement requisition is initiated. CA supplies secured from British 
Provision Branches will not be included ad the SUPPLY SERVICES in their 
sie kare Aid. Reporte. 


tagh: 


dayst, EPs aitp ese y 
! ett ome 3 Pats 


Se Procurement. of local, supplies, ‘for the. civilian, ‘population ts 
the ee of the civilian authorities. “Local procurement for — 
issue to i¢ivilians will, not. he, undertaken, by miditery -agencles without 
the prior approval .of Hg,, Communications Zone. _ However,” where such action 
is authorized,.-Logal procurement will conform £0, ‘th e procédures , set forth 
in ETO-SOP No 10, Procurement Regulations in Oceup: 6d ahd Liberated — 
Territories, as supplemented by ETO-SOPs Nos 1OF;, LOB; and LOL, (Field 
pe vecnenane by UB Forces in France, Belgium, and Luxembourg; respectively). 


fit oy las & *, ofp, eR 
PIA ae le ie See ees 


we, Be - REQUISTITONS.. pati es ake —_ 


Ye . So. fen. ‘ag. the, ‘SUPELY, SERVICES ae oticenieg, the 2 Peinetpaa 
oriterta. ee honoring requisitions are whether they fall within an quieting 
allocation and whether there are available stocks, rather than the iisvel 
assessment. OF the N@Ade ri a ery ne we 


ihesggtsyh dla, 


b. Procurement requisitions (See Pér 7c, abové). 
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c. a cieaarierete for ih creptiacgeireta oman fron UK ae par "a, 
above}. = Sealy i : 2 aaa a 


ad. Demand requisitions are submitted by authorized governmental 
authorities or by CA administrative personnel to Hq; Communications Zone, 
through CA: channels.: ALL’ requisitions for. CA supplies are identified by... 
the letters "CA". in red, one-half inch high. These. requisitions: will be 
presented on one original and seven copies of QMC Form #400. Because the 
processing differs from that whe eee ‘to ene Army: oe it 
1s cla in detail: 6:5 


eee EL) “After. eee ‘by the CA: aamivi a teetiae personnel at 
the Communications Zone Section, if applicable, and at Hq, Communications 
Zone, to determine whether the requisitions comply with the principle of © 
making an equitable and necessary distribution of the limited amount of 
CA supplies, they. will be: approved..by G5,: Communications Zone,..and. . 
processed ee Gh, Commun.cattons mia to the appropriate SUPPLY 
SERVICE, os 


(2) Distribution. med handling of 32 pe eae 
eas Binocvives wild follow ee Cer 


; MBs (a) Original. and.seven. copies. of . beet ied processed. 
by 65, Gommunteations Zone, with one copy eevesnews 


(b) Balance forwarded: to eecposeiats SUPPLY SERVICE, 
ea anes ch, Communications bacaiaed mane one “copy retained. j..., 


i (ec) The: SUPPLY, SERVICE. retains ibaa copies for. its 
processing, and returns to @5,: :Comminications Zone, the original. and ‘two. 
copies of ee wa three cree of the Distribution Directives, 
where mesued. a fe S88. Wee's : : 
ae Ae olay, — sai. iA to. be made. ‘to. the: vnationel rarer 
suthoeitien at dence, G5, Communications Zone, will transmit the original 
and two copies of the requisition, or three copies of the DD, to the G5, 
of. the: Communications: Zone Section,in which. the. issuing. depot is located. 
The Section:will then..deliver the. original and one. copy of the. requisition, 
or two :coptes:of the. DD, .to the representative of. the. national. authorities, 
and bape for bees of one supplies, 


GEE at le hievesnsy posutatcions (apes aenadids),’ where: “the. quantity: “Of. 
items requested exceeds or is not:covered by existing. allocation, tothe .. 
neecaeneere oe the area commander will decide. 

() Area ‘end Aa ee catibh, pe eer abich 
the commodity is required, 


(2) The scale of supply the quantities requested will pro- 
vide. 
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eee ad ile he Laer 
ee (4): mie urgency of the ene ane ~ ‘nat oated. priority: 
al 


_ (a) RATING ONE: - supplies which ne ae to’ 
prevent disease or unrest: which would prejudice. the military operation, 
Such supplies are justified only on the basis.of absolute essentiality. 


(b) RATING TWO; Supplies which are. essential to. the 
maintenance of the industrial, economic and civilian life of the country . 
to such an extent that the lack of such suoplies would cause severe 
internal repercussions, although not to such an extent ase sare 
eperene one ve be jeopardized. 


(a) “RATING THREE: Supplies necessary for the pro- 
duction of goods contributing directly to the: atlied war program. 


(ad) RATING FOUR: Supplies which are important to the 
industrial and civilian life of the country, although the lack of such sup- 
plies‘would not cause’ severe internal nepercueesene 


(5) These emergency requisitions will be processed through 
Hq, Communications Zone, to Supcote Headquarters for Broeunenene | action. 


9. SHIPPING, DOCUMENTATION AND MARKING. 


@. Supplies from UK. “shipping Litt is. allocated by Supreme . 
Headquarters to the Communications Zone which, in turn, allots specific 
tonnage lift for CA supplies of the SUPPLY SERVICES, oe to shest 
bids, whi-ch ° include their CA supply obligations.’ 


(1) Supplies, when called forward by the Chief of ‘Trans- 
portation on Depot Supply Shipping Data, will be loaded according to 
phased lift, and pcccmpented by OCU VeteCe in mnecrt ence with Vol crt, 
ETO-SOP No 3. 


ee (2) Marking of supplies from’ British dees “will be in ac- 
ebatanice’ with ETO-SOP No 20, Documentation and Marking of Civil Affairs 
Supplies from British Civil Ministry’ oo. Office ‘Depots, as anended. 


b. Supplies from US. pon’ notification of avallability Pc 
PEMBARK, CA supplies are shipped from the US‘direct to the fer shore on 
priorities’ established Ll Ha, C ee ons Zone. * 


(1) Pocuuentatton of wappiliea. from the US wid be the re- 
sponsibility of the depot of shipping’ origin. : 


lee, 


Www. SURYIYVAL ROOK COM agpots’ wil be iericnd: 


with dix rows of” ge green dots: dr 2 3°°% {" ‘white ‘background’ with mh between’ 
each dot, and an identifying number supplemented. by the letters TOG, e.g; 
a rac (ref: WARK. eee 1 Jun AB 


. (STORAGE AND Is ue, 


ws ya 
42 2e%s 


- a. Storage of tA su ry ‘by the bigply ‘services will  gsnieienty 
be the same as for other ‘Atay. Bu plies. Items which ard used both for' ’ 
civil affairs and dther Army purposés need: not be separated physically from 
other Army stocks, but separate records of the receipt, storage and issue 
of such items must be kept. Items which are peculiar to civil affairs 

uses WiLL generally be, segregated). CA POL will be handled as Class awd 
supply but all other’ CA ‘supplies, ineluding ‘food, will be handled as ‘Class 
I 


e 


b. ‘The delivery points for'CA supplies will be at ‘the. ports, 
depots,. railheads or truckheads designated by Hq, Communications Zone. 
The transportation of CAs upplies beyond these points, ts* the responsi - 
bility. of the receiving civilfean agencies. When ‘the: Pacilities at the 
disposal of civilian agencies, are insufficient to accditiplish the necessary 
transportation, the’ ares, pminender may niake such Other arrangements ” ‘as axe 
required. 7 - 


“eo Fiiial 1 dite from ‘Sippy gérvice y aepots "to 'CA: ‘officers on 
authorized national authorities will be made only ageinst cegdertting; 
or DD's, bearing ‘the approval of ‘the SUPPLY SERVICE concerned. | : 


d. At the time of issue of CA supplies, the issuing depot will 
prepare tally-outs in such ‘nimbér of copies as are’ “prescribed by “the supply 
service concerned, and such additional ‘coples as: ‘dhe necessary: to'furnish- 
one Copy . to the CA officer, or his representative, present .at the time of 
issue, and two éopies to ba- ‘forwarded’ through’ the” ‘sup ply service concerned 
"to'G5, Comtturiications Zone. the igsuing depot ‘wiLL” hice aie “emai of? 

the eee or DD on thesétally-otits. °°" 


io An officiel’ ‘Pedeipt WEL” ‘algo’ “Be: prbalited! at: the time of issue. 
It wr41 be “the responsibiiity” ‘ofthe’ appropriate CA” ‘SPP eer, Or his: “Hepre- 
sentative, to obtain the drfgitial and two’ ddpies ofthe ORR Had: recetpt:-and 
forward them, together withthe copy of the tally-out, referred to above, 
_ vbrough the’ ‘éppropriate Comniuni dations’ ‘Zotie ‘Bedtion, ' to" Gy Coimunt cations 
oes acca Controller cS segues) “and 'aéounts." : 


iy ‘aitepey: "anti ates rere aos gontol tecords” tor" 
all CA ay in sufficient detail to: 90 ‘tem 
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Exercise an over-all control over the supply situation. 


; (2) Be in a ee to furnish adequate information on the - 
status of CA supplies. , 


b. Each SUPPLY SERVICE, Hq, Communications Zone, will forward 
monthly, to reach Hq, Communications Zone, by the 1lOth of the month, reports 
on total supplies received during the month, total issued during the month, 
and. total stock on hand at end of the month, as itemized in Annex "A". The 
SUPPLY SERVICES, Hq, Communications Zone, will also include in the report 
any major items of captured enemy stocks held by them and released by them 
for CA purposes. 


Ce A report on the status of CA supplies requisitioned for the 
US zone will be submitted by the SUPPLY SERVICES to Hg, Communications 
zone, by the lOth of each month on the form shown in Annex "B". 


12. SALVAGE AND CAPTURED MATERIEL. 


a. Salvage left in army collecting points on the Continent will 
be taken over by the Communications Zone in accordance with Par 4a, ETO-SOP 
No 30, Maintenance and Salvage, as amended. Disposition of this materiel 
will be at the discretion of the Commanding General, | Communi cations Zone, 
who will, from time to time, direct the SUPPLY SERVICES to make certain 
items avad lable for CA use, either before or after reclamation. Salvage 
items made available may be used in addition to existing allocations, 
provided such items will not be used to increase the supplies and 
facilities available to the eivil population above the approved scales. 
or essential needs. 


b. Captured enemy material will be taken from armies by the 
Commanding General, Communications Zone. 


(1) In order to dispose of captured enemy material in the 
most. ‘expeditious manner, disposition wherever pogsible will, be made through 
the Supply Service of Communications Sections. | 


ise (2). In order.to expedite the disposal of captured enemy 
equipment, the Communications - Zone, Section Commanders will direct ee 
sition. sere ‘the . technical. services. of the Section. 


(3). Bach Chief of & SUPPLY SERVICE has established a list of 
"Controlled Items" which must. ‘be. reported to him for disposition instructions. 
All Other items may be disposed of through CA channels, if' required for 
that purpose in accordance with Par 6c, above. Such. items not required for 
CA needs must be taken into custody and reported through supply. service 
channels, since, items in excess of Army needs, jnalylane. 6 CA needs, become 
United Nations' property. ee 
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(4) Any items of unusual nature or extreme value which come 
under Section control will .be reported to G4, Communications Zone, for 
special disposition instructions. 


13., MISCELLANEOUS. 


Be. Equipment and supplies for use of CA detachments will be sup~ 
plied from Army stocks under ‘the same procedure as for other troops. 


db. Equipment and supplies for civilian labor employed by the 
Army will not be issued from CA stocks. These will be furnished by the 
using services, as provided in ETO-SOP No 29, Civilian Labor. 


ec. Equipment and supplies for the American Red Cross are not 
included in the term "Civil Affairs supplies". The procedures for the 
procurement, storage, and issue of such supplies are contained in other 
directives of this headquarters. 


IV - SUPPORT OF THE COMBAT ZONE, US SECTOR. 

14, Requirements, ellocations, procurements, and shipping of CA 
supplies for armies and army groups in the US Zone are included within 
the total for Communi cations Zone, 

15. Requisitions for CA supplies for army areas may be initiated: 


a. By army. eroup, against allocations made to them by Ha, 
Communications Zone. 


be. By erny or axmy group, against the allocation to the US 
Zone, subject to the approval of Hq, Communications Zone. 


ce For army or exmy. group, by Hq, Communications Zone, against 
allocations to the US Zone. 


BY ii iia OF GENERAL EES ONER 


aa fy R. B. Lovett 
R. B, LOVETT, 
Brigadier General, USA, 
Adjutant General. 


DISTRIBUTION: ss - 
Sup Comdr, AEF - <;<)- - p+ -15 Ea Sec Comir, CmZ------ - 55 
ie of 8, Gk -----+ a | (he 20 8, 08 G26 eee 50) 
AC of 8, GF =~ - = +110)... 0G, UK Base, Com Zo- 4+ sen 10... 
CG, each aruy group - - -'== 10. AC of S, Gh - - ee ee wee = 50 
CG, each army-+-=-+-~-+-+- 10 ACofS, G---+--+--+-- 100 
The War Office is salad -- 5 -C/ea Supply Service ------ - 25 
4 , C/QM------- wee eee 25 


125 


WWW.SURVIVALEB OOKS.COM 


Prepared on 1944 


by _.___ STATUS OF CIVIL AFFAIRS SUPPLIES IN SUPPLY SERVICE COM Z-FOR THE 
MONTH ENDING os 


TOTAL ISSUED TOTAL STOCK 
DURING MONTH ON HAND 


TOTAL SUPPLIES RECEIVED DURING MONTH. 


ITEM UNIT FROM ee FROM 
carro 
L: ee ee ee 
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“1. | "Stetus of Civil Affairs Sapsiies in SUPPLY SERVICE, _ 
Com Z, for the month ending ", 1s to be submitted in quintu- 


plicate to Hg, Com Z, ‘by the 7th of each month, showing the receipts and 
issue during the i calendar month, and the stock on hand. as of the 
end oF the month. 


2, A separate page will be used for each category of supplies: 


&. Food and soap : ff. Automotive spares 

b. Clothing, footwear & blankets ge Agricultural supplies 

c. Medical and sanitary supplies h. Engineer supplies (other than Ind 
and equipment a First Aid) 


ad. POL: 


1. Transportation supplies 


e. Industriel first aid j- PIT supplies 


k. Supplemental (other than above 
categories ) 


3. Items will be reported individually, except 


- Be 


Dd. 


Entries will be by kits, sets, units, where possible, and 


‘Types of items will be combined into one entry with no 


separation by size, capacity, weight, or dimension, e.g., _ 
clothes, neiis, switches. 


4. Colum shiried will provide information as to: 


” Be 
be 


Ce 


Col 1 Items by standard nomenclature according to CA Catalogue, 
Col.2 Standard unit of measure, such as tons, sets, kits, each. 
Col. 3 Items shipped from US and UK 

Col l. Transfera from salvage or captured materiel to CA stock. 
Col.5 Transfers from military stock to CA stock. 

Col 6 Total of Columns 3,4,5. 

Col. 7-CA supplies issued by the Com Z. 

Col 8 Stock on hand as of the last day of the month. 

ewacky entaaine variations from previous reports or unusual 


entries will be shown at the bottom of the page concerned. 
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Prepared on 1944. 
by STATUS OF CIVIL AFFAIRS SUPPLIES IN 
(SUPPLY cacca COM Z* FOR THE MONTH ENDING 


- _ _U. K. PROCUREMENT a ae | U.S. PROCUREMENT 
ITEM =|. UNIT Requisitions from | Supplies |.Supplies Requisitions from Hequisitionsa from 
- British sources Set up Shipped PEMBARK U.S. dep ots in U.K. 
ees: eee ee Se | Po | 
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ANNEX. "B" ~ THETRDPTINNS FOR CONE EBIN OF REPORT 


1. "Status of Civil Affairs Supplies ie (SUPPLY SERVICE), 
Com Z for the month ending "ts to be submitted in quintupli- 
eate to Gu, Communications Zone, by the 7th of each month, indicating the 
status. of procurement and calling forward of CA supplies for the US eink; 
both from UK and from US. 


a. A separate page will be used. for. each category of Siiten 


&. Food and soap £. Automotive spares 
b. Clothing, footwear and blankets - g. Agrloultural supplies 
c. Medical and sanitary supplies “ Engineer supplies (other than Ind 
_ and equipment _ teh denralien sas. Ree Ata) 
d. POL i. Transportation supplies 
e, Industrial first add ee § PTT supplies 
“8 ie Supplemental (other than ebove 
oe categories) 


3. Items will be eaeetel tnativheasidy, except: 
a Entries will be by kits, sets, units, where possible, .and- 
“Types | of Items will be’ ‘éombined into’ one’ ‘entry with no — 
““ separation by size,” ‘capéclty, weight,’ or ‘dimension, e, Boy an 
’ clothes, ‘nails, switches. ~~" og 


4. Column entries will provide information as bo:, 


. cob L Teens by stendera nomenclature. ‘aedotating 2. >. ‘etatogie,! 


S25 be Cok 2 Stendera’ unde of. measure, uch, as. toni Ried sate, beck 


Se Col 3 Total of. supplies for which calling forwara requisitions | 
( pheded:- for .delivery during’ the. itlonti? ware! ‘Placed on as oe 
a. Col. 4 Total of supplies included in "Depot supplies shtoment, 
cee, (Datel Bor’ oe ‘during’ the? months at niece cue: 
: She, Cor 5 Tétal ‘OF ubslise: shipped)’ ae sted” th a aby sant “ect 
TOES Bart: cine “(Referende par 31° vor TTT,’ ETOKSOP-DOG} 
a Change Hey uh gon Jt). 


Euiy) MERE ede Pn Sune areca” 


eet meted supplies for: whieh! “i benladht Hegiterttone! one 
* plated: on’ PEMBARK;, ‘to’ belidbliverst! to ‘the"Co 
“othe. hionth bo eerned ie Dae 


ea hese 


g. Col 7 Total of “supplies. penis ‘ETO pot ‘in UK ‘to. ‘be ‘aelieerea 7 
during the month to the Continent. 
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_ HEADQUARTERS. . _.» Appendix ITI 
PIRST UNITED STATES ARMY” ‘Rxemple 4 
Office ‘of AC of 8, G5 


_ APO. 230 


400 (E) 12 March 1945 


SUBJECT: Letter of Instruction, Supply #2. 
TO: Commanding Officers, MG Deteachments, Army Service Area. 
SUPPLY’ PROCEDURE IN GERMANY BY MG Denacibianrs 


SECTION A.- POLICY, 

SECTION, B:- REQUISITION, ISSUE AND RECEIPT 
PROCEDURE FOR IMPORTED SUPPLIES 

SECTION C ~ PROCEDURE FOR PROCUREMENT OF 

_ INDIGENOUS SUPPLIES. 

SECTION D ~ CAPTURED MATERIAL AND SUPPLIES 

SECTION E - REPORTS. 


A. Policy. — 


1. The responsibility of Military Government. Detachments in 
Germany is primarily the supply of United Nations. Displaced Persons Camps 
and to make the fullest use of German resources and supplies in this con- 
nection. 


2. Germany is to be treated as a defeated country and not as a 
liberated one. No imported supplies will be issued to..the German civilians 
except where indigenous supplies are not availabie in sufficient quantities — 
to prevent. disease or such disorder among the civilian population ag may 

seriously impede Allied militar operations. = 


eo Determination. of. the necessity. for sich aaa ‘reats: sole! 


with the Army Commander. 


h, Priority. for. as ‘use of. duportea aaptaned oe indigenous 
supplies will be given to the United Nations Displaced Persons Camps. Where 
avajlable supplies are inadequate for. these. needs and; the needs.of the 
German civilian population, the, needs, of these comms. wilt, 08, met first. 


_ German authorities are required to aks the necessary provision 
from.German resources of all supplies,;,.facilities and; services, including 
transportation, required. for, United: Nations. Di splaced; Persons Camps as well 
as the needs of the Ger civilian population... Every effort must be made 


to Sompe® the German Seen thes to meet these obi geer one: 


tes 
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6. Where indigenous resources are insufficient to meet the needs 
of United; Nations: Displaced..Persons camps:.or iin. tha situations where the Army 
Commander bas approved.ithe issue of Military Government supplies to the. 
German civilian population, Military Government supe Eber will be made avail~ : 
able, 


7. The anne inported ausites <i available from the G5 
Supply Depot: 


a. Food. 
Bs Clothing (asiuatngeiateaterund shoes). 
Corr Soap. eu! 
ad. Medical and gany tery AUR ELOB's 
es Ruargency feeding equipment tor waOE see Persons camps. 


Pe oPOL, (excluding needs. of Military. covenant: vehicles whitch 
Will be obtained from Militery in Dumps in the ESeuiae manner ) 
8. Mblitery: Government. puppies) in thie ease of Lisduss to: Dis- 
shane Persons. camps: WLLL be made directly..to the Military Government . 
personnel operating the camp. ':In the case of issues to’ the German civilian: 
population, supplies. willl be issued. through the highest German government 
authority functioning in the area in which the detachment ts operating. 


9. The maximum use must be made of German military and civilian 
transport .especially in Somer sOn: vee oe ealleorou: and, ‘distribution: of 
i Sanh Soa eee cet 

do. Bvery.« orton must: be made ti use the Locell eitnend ihe to bo 
collect and sefeguard all items of civilian supply, especially foodstuffs, 
so that they may be available for orderly distribution, first to United 
Nations Displaced:.Persons Camps, and secondly, after these: needs have been 
met, for the German:.civilien population... Reports of..large stocks of such 
supplies will: be made: immediately ‘to: aa nes First u. en neday 
(Attn: AC of S, G5). ) 


il. United: Natiens. Displaced Persons are to be ifea: on the‘ basis: 
of approximately 2000 calories a day. A balanced diet is desirable -whene 0: 
ever possible, and is to be made up of items shown in Table I,,.Letter, 
Twelfth Army Group, ‘7 February 1945, subject: "Control of Distribution 
and Rationing of Food in Germany." German civilians are to be fed on the 
basis of approximately 1550 calories per day. In cases.of defictencies 
in the diet of: German civilians, there is ino cbligation.ion the part of 
Military Government officers to supply deficiencies, except under the’ 
conditions provided for in par. 2 and 3 above. ; 
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and authorized ration seales, will be made ‘as soon as pores tay =—s the 
following factors into consideration: ~~ 


a. The existence of all bulk food stocks in the area,” 
particularly flour, grain; fats end meat. : . ; 


b. The stock position in the food shops. 


ec. The extent to which the rural ereas in the aaa 
are providing vegetables and farm products. 


d. The number of United Nations Displaced_Persons in 
urgent need of food. 


After this assessment of the food:stocks in the area, estimate the number 

of days. food supplies in stock and available for the local German civilian 
population. Report of all such information is to be made to the Civil 
Relief Department, G5 Section, Headquarters First United States Army. 


13. No supplies intended for the use in United Nations Displaced 
Persons camps will be handed over to the German authorities, They will 
remain in the custody of Military Government officers, irrespective of the 
means of transportation employed until the ‘supplies reach the camps 
involved... This:in no way effects the sepinepe city of ‘smploying German -: 
transportation wherever possible. 


14, The transportation of supplies intended for the use of 
German civilians. will. be the scle responsibility of the Germen authorities 
from the place of issue to the place of use, Military Government detach- 
ments will be concerned with the supplies reaching the consumer for which 
they were intended: aun, that the girrnnd are pares — erin’ 
distributed. 


15: Only when eivilian eee is anavad-labiles may. & 
demand be made for Military Government transportation. Requests: for. 
transportation will ‘te made to the Civil. Relief- Department, ia Section, 
this headquarters, in writing. 


SECTION: B. --Requistiton, issue and receipt procedure Zor imported 
guppies” 


Le aattary Gorernnent supplies wil be obtained in ‘the following 
manner? «|: 


a. “Requletttons : for re will be ae ae on. Quarter 
master Form No. 400 pe bentepls cate: and WEL contain ts: fOlioniogt 
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(1) Description of items required with classes of Supply 
on separate requisitions; e.g., food, class I; blankets, medical supplies 
and a08p) class II and IV. 

(2) Full name on ere of tha: caoweonnantel’ ere 
who has requested the supplies in question. The civilian authority will 
execute the form in the left. hand box ‘on the'fface’ of theJform, indicating 


official title and. the Militery Governmént officer: invdlved, will: affix his <> 


Signature in the same box to the right of the signature: ofthe civilian. © 
authority. 


(3) Serial oe ‘given by yaltiary Governnent ; 
Revechmenie: to: the requisition. | ae 4 

(4) End: use “to” yhich the peppiten 2 are to ve pat; Las 
ovethne with a brief justification thereof. This’ ie: most Ln ceetene) 


(5) The letters "M, Ge es 


(6) The Legevd Nie Reaetpe: ie ae be’ settled 
at Netional Governmental Level at Later Date," will be placedon the’ face 
of the requisition. The Quantitative Receipt referred to, will be in the 
form of an "Official Recetpt," (See Letter of Instruction, Fiscal:#7, 
this headquarters, dated 14 Feb. 19M5 all supply, tirensactiene” vere: 0 ‘be 
handled on this basis. ys 


(7) The period of time: involved: hue a will 
cover @ Derioe of more than '2 weeks.) | Se, ees 
(8): when tute ei Pood: ratibas’ fbn: ‘@ group’ of 
persons as “@istingulshed from individual items of foodstuffs, nly: the 
number of persons to be fed will be shown in the requisition. The actual. 
composition of the: ration will be ‘Geteniidned by ‘the’ Ae Dippy Sup pest on 


Ss “After the’ reqted tin) tas Ween’ dokpLetea “the! Detabhment: 
will omeaeae all six (6) copies tothe 65° CHviL Relief: Departiient, ‘this 
headquarters, for approval. The approval will be indicated in the right+ “t 

“hand box on the face of the form. All of the copies, including the origianl 
will be returned to the ‘requisitioning Detachment for presentation’ to’ the 

G5 Supply PEPos for ee 

= Bs Atter ‘the peguied tion hate been: appiibved | as: oublitinea i i 

daca "pb", the requisite will be: fillea-by the G5 Supply Depot’? The © 
detachment desiring the supplies Wil be responsible for’ delivering the’ 
requisitions, in the care of a Military Government officer, to the Ph ied 
Depot. Wherever possible, civilian’ ‘transportation from. the’ Local’ community 
receiving the supplies must be used. Military Government transportation 
Will be fubnished only if no civilian’ thaksportatiton' ts‘ aves labile. Ls a 
effort must be made to employ caval shar eet tt SE Ee misc 
cases, whether civilian or ary G é pusporvablom is: involved, - 
@ Military’ Govérnment officer must ahodhang the teeportetion to the a5 
Supply Depot. 
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or Ge > Ab. the tine. of: ‘the desue of nanbenklee Governnent oes: 
the Supple Depot: whhhcpwepgreds Yo cok toed bas sises Lb 

LL tdrioudua Ab Pv alt. idaho : ba 
ne ho eee st Be! (howWour (4): een Ofc i ey ees one a) Copy eee! abit -oe% 
turneds! over tolthe Debeachment: officer: atthe. time ; of! the Lssuew: The: e mally as 
Outs will: bei seristiyiaumbered: by the Depot. a 


(2) ‘The Tally~Out wid aah a ate supplies issued. 
JdshirreyoD: wal Pb 
e. The detachment will ‘tadatadn a record. of ell Military: 
Government Supply ‘Depot ‘Tally-Outs. by serial number and a list of such 
numbers will: beveranomitted toi the Controllervof:: Finance and ‘Accounts, G5, 
this headqueatersy:' as preserdbed in. ney er oR Tae LeaeetCy,: ‘Fiscal #73: 00°: 
this — , “dated. ue Eee Agh5. ; . 
wee fe No supplies wil ‘be ‘Lgoued * ‘the: Gs ae Depot until 
the. "OffieielsReceipt!-4s: SeahibA ted: showing. ae aod aetc on! of a paapabe dk 
party fox) the; supphdes if LS bb cade af stot! gs seu 4 
add uk Sd Lita a bide"? Ty sett 
Ps Nh Bigs Tae Ogeied al) Recekpts. wid ‘be: orevared dn sazeesia tate, e 
et. the, tdnesbhenwegud glbion tsoprepered «( -ifes Letter: of sesehie akgevved Fiscal . 
i, this headquarters; dated: uy February 19 45) oT a ae 


Saat ret cs tay ds gopy of) the; Tally<Out. ‘from. G5, Siig Depot is also 
forwarded immediately, by the detachment, with.copies,.of the-"Offiotel. 
Receipt™ to the Controller of Finance and Accounts, G5, this headquarters, 
as, provided. fox.in Letier,.of, amlegaiscle nies ‘aia are Heptaeesterss 
dated 14 Pepruary LOD Ae Ls 4 ae ee ae 


Vigeege: iB ete tes pb B 


they ah syiaty Aatats In; they op, ee ‘phalniaos, ‘Netions ‘Displaced, Peracua: imo 
camps,’ » the.entire supply emcee will be the same, except that the 
civilien.authonities widL.not be. dnvolved,end; the special instructions - 
Letter of instryotlonyod teal. #75 ; pede hemdneerteT ty dated ue February: 
19H5 5 watt Pde ne hb eae Rohe 


‘He This: will: be. accomplished’ in ecvordance with 3 ETO ‘S0P 10G, © 
Fiena Pocugearh of VY SwFonees. da, Germanys: 15: December 1o44, and Procure- 
ment Directivendlo.: 12, thisheadqugaters odd; Noyenber ; AG4y--and; changes 1). 2 
and 3 there tds; cher proylelonpr af: fiesendineprivesigtae bevodatetiy: obperved.s. 
: sis vere ad Ol ten kre ear pol hae Yor) wed LEE he Stee ae ogi oe Pia 
pligion, De. Capbured, msterted, ang a 

no tbad ies os Lbaay ae Ts ees 
eh et agahee Dheday i use: aLhbe soacmplsohes EE ‘poocncene: Wit Boma ee The 
trative: Metrugtipner Novi: Qo thts, hege wl elie 
Military, Goverment, Detter. Of; ieee Sinn Teas pfia Tadustry “NO. vie 
this hepdquarters,: 9. February: LOub mie, provisions, of: these. eet avee 
W111 be strictly observed. xi 
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SECTION B _ Reports 


1 nthe monthly supply reports required | will be in aeeedaaae with 
the Fiscal Letter of Instruction’ Hy this’: headquarters, dated 14 February 
1945. 


REFERENCE: Twelfth Army Group, Directive for Military Goverment of’ 


Germany prior to Defeat or Surrender, 23 November Lol ; Twelfth Army Group. 
G5 Operational Instructions No. 6, 29 October 1944; ‘Twelfth Army Group 

G5 Operational Instructions No. 7 December 19bh ETO SOP 10G, Field. 
Procurement of US Forces’ in Germany, 15 December’ 10445 ‘Procurement 
Directive No. 12, this headquarters, 15 November 1944 and changes 1, 

2 and 3 thereto; Administrative Instructions ®; this headquarters, 

22 December ight. a4 wore" 


BY COMMAND OF Lemire GENERAL noness: cna es 


| wItaDAN A' oR, IR. 
| Lt Col., ase, 
“Asst ae co ae), 


' ane ek Sk ga cog + an wget tt 
fee oF! Le Saar Yat 00? ors ate 2 
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, meee 1 


; Pa a jee 


"eiseteaael Nera saad om ‘ARM GROUP. ee 
bce Ontoner Al 
G5 cPaRRIOHA TRUER te eesti ees ‘i 


Cowl is a a ee A ees ve grag? Ve 


af 
vteat® 2 Be, A 


i 4 


lL. Purpose. the “Enetbuctions’ are ere to anole to the “army.” 
Group area, the pertinent provisions of Administrative Memorandum No. 3k" 
Supreme Headquarters Allied Expeditionary . Pore. General Acgounting 
Instructions for Civil Affairs Supplies, dated 2 ‘October 1944. 


2. General. These instructions implement the policy set forth in 
paragraphs 69 and 85 of Stendard Policy and Procedure for Combined Civil 
Affairs Operations. in Ne eet Europe, Supreme Headquarters Allied Ex- 
peditionary Forde, date They 1944, when Civil Affairs supplies are issued 
to indigenous. . sethor bt es , on, De eoerbtet territories. They will apply 
whether or not: agreements: have been concluded between Supreme Headquarters 
Allied Expeditionary Force and the National Governnents concerned « The 
following procedure will ‘be Observed: 


a, Army (GS° statis) will maintain a record of the receipt and 
issue of all Civil Affairs supplies including the details of captured 
supplies made available for Civil Affairs within the Army area. This 
information will be furnished. to this Headquarters for the AC of 8, G5, 
a) accordance with ‘paragraph 6.. 


(2). Tnformad weekly report as of ‘2ho0 hours Saturdays. 


(2) Monthly Civil Affairs Stock Status report showing stocks, 
parts to the eighth: of the month following the period covered. 


be Two copies, original and duplicate, of the official receipt 
received from the indi genous® authorities in exchanbe for Civil Affairs 
supplies, and a copy of the ‘tesue ‘voucher made out by the issuing point, 
whit ve forwarded, “as follows:' 


(1) In ——— is Accounts and Audits Section, c/o Currency 
Section for France, Headquarters Seine Base Section, Communications Zone, 
European | scent of Operations, APO 687, United States: Army. 


(2) ‘th Bélgivm, to: Head, Supreme Headquarters Allied Expedi- 


ene Hered Mission (Belgiun), Attention G5 Financial Branch, Accounting 
Section. 
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~ (3):' In Luxemboung;.: tor, . Head,’ Supreme: Hearkquertens. Allsed, He! 
eset onary! Foroe;: Miséioni.. (duxenbourg), eAbbention G5: Financial Breneby. ots 
Accounting Section. Poy awk ad by ge 
(4) In ‘the Netherlands, tor... Head, Supreme. Headquarters «i 
Allied Sceitticas Foree: Mission: (The Netherlands); ee heccciannn gulls 
oe ee Branton tae Pass Litany & 


be st 


te IE, Ma POY 
ni, Gaiaaners, Ee re of. ewe Macobeae | Ci ree 
Number 33, " Bupreste Mead quember'e. Allied. :Expeditionary Force, dated 10 Sepx. > 
tember Loh, subject, Civil Affeirs, Supplies: for. the : a of Germany: : 
will app delat the folecwen Be emnsnenie tone peat bb AS eee “art 
: (ah) > “Until nina taatmiotionen are: Ageupa ee dparattonnl, Pogeuply 
emergency: aupniaee furnished: for: the:.German population, aol COMMANGA A) bry 8s 
decision: willbe ‘issued against: quantitative receiptesiies yoo ese ob id 
‘ . (2) Supplies issued for displaced:persons will also be. 
Laswell against: quantitative. nlite ana ticle dndicate. thes ae 
nationality. when: ‘this 1a. poseseley weds Vin top vitaii : hee : idsdbeete ced 


Pousti’ tyere des Gh mes ga Det, bic, Phiten 
Vii€3 ju Reporte: of: ‘geued ee ee ‘in, peteahestiidiu vows ten “Pied 
Germany; will be forwarded:..to this: Headquarters, ‘Attention {AC of 8; .G5,: sets PA 


d. Captured supplies will jbe“handlied: in accordance with )the pro- 
visions of paragraph 20c, Administrative aries Miglin aaa 
this Héeadquarters;Jda ted <18.:0cbober 1 giles! 

iio tuoed tals ; ; Je luroc ohh bnus 
3. Request Procedure. a. Normal. Requests tor ‘Civil Affeirs 

supplies.in liberated areas ‘will cbesstibmitvedeby: the National Authorities, 
where available, and if not by the highest echelon of the government availa ici 
able in the area. It will be the responsibility of the National Authorities 
to makérallli:possible use:iofindiigehoussnesourdds iand only to request sup- 
plies which cannot be-effected from such resources. Civil Affairs. slurs ate 
Detachments and Civil Affairs staffs or subordinate formations will be 
responsible to lsubmtt,).sthrough -normalestaff:commands:chatinels,; information 
as to local resources, including the ‘collection andwdistribution:themeoty 3 accJ 
by the Nationel Authorities and the use made of imported Civil Affairs 
supplies. In Army areaé, national, hegionah; orc:local:authorities will 
submit emergency requirements to the Army responsible for the area. 
Armies. i@G3ieetaffs): reviewothese requirements, / andowhereAimpediate necessity 
exists, initiate calling forward acbhottiwiphinuprestaibed: tonnage! allowiu: 3 2 
cations made available by Armies, or by the use of Civil Affairs or in- 
digenous transportation availabléy:inbascétdance withtparagraph(dsa (7), 
Administrative Standing Operating Procedure, this Headquarters, dated 
18 QctobéxysliQuks :Fubune requireménts owhiie bas reviewed by Arhy: and for- 
warded to this Headquarters with comments. The requirements will bériisted: ‘in, 
in detail with a statement of quantities and justification. These lists 
will be used as the basis for requests for credit ‘allocations. Wherever ~ 
possible, local. authorities will present requiréihents to National Authori- © 
ties for submission to the appropriate’ Mission of-Supreme Headquarters 
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Allied Expeditionary Force. Movement of supplies on a national basis will 
be arranged,’ when possible, in accordance with any port end inland movement 
capacities as may be released by the-military to National Authorities for 
civilian use. 


b. Special Procedure. In forward zones and combat areas, Civil 
Affairs Detachments or ‘the Civil Affairs Staffs of Armies, are authorized 
to receive requests from local authorities. These emergency. requisitions 
will be reviewed by Army Staffs and where emergency exists, these requisi- 
tions may require action without the benefit of consultation with National 
Authorities.’ In the event of immediate necessity for Civil Affairs supplies, 
the detachments and the staff receiving the requirement will be responsible 
for screening it to insure that ell possible use is. made of indigenous 
resources prior to permitting the release of imported Civil Affairs sup- 
plies to such local authorities. Details as to the preparation and submission 
of requisitions: by Civil Affairs Detachments, through Civil Affairs Steffs 
of Armies, to military supply services will be issued by Army Commanders. 


c. Review of Requirements. Army (G5 staffs) will obtain as much 
of the following information as the circumstances. will permit. from the Civil 
Affairs Detachments and indigenous officials in order to insure that only. 
essential supplies are requisitioned in accordance with the principle that 
local authorities must conserve and protect. local resources, and Civil 
Affairs supplies. will be issued only where genuine want existe: 

; (1)* Requisitions for food supplies: 


(a) The amount of local ration for each item requested 
and the ee entitled to ‘he ration. 


5 (0) The total enount: of each such item needed for the: 
month. —.: 


: OPS, Ce) Stock sis se rao item on natn oe ieoraaias 
of the month. — - 


“aie The amount estimated. to badcue: avat lable tron 
local ; resources during : ‘the month, . 


te). The anount requested to, be issued. - 


Fi (£) A statement ‘thet: here is ‘no “local L product, evei lable 
as @ substitute for the food item requested. 


(2) Requisitions fox. POL end coal: 
7 (a) Stocks. of the eee ae item: on ae at the begining ae 
of the month. 
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calculation of ‘the: enounts: "requested. 


(c) Breakdown of the proposed distitbution of | ‘nid anounte 
among classes of users in each department. 


(4) The amounts | et eceaoure: to each oie uring the 
seme period in 1943. . 

(2) Statement iat there je no other fora. of dubeedtubs 
Downe or substitute fuel available. 98! 


(3) Requisitions: for industrial items; agricultural, 
fishing and . other technical items: 


(a) Detailed penenian of article: réquestea and: 
ssa ar aaars evepieutade 
gets i, * ; 
ere ay ‘statenent’ of the S specie use for’ ‘white the eupply 
will be ubitized ae 
| oe Ce) The Sitiiation Whi chi: woul rind fron fallure to» 
recélye the: item requested. 


a rare) 


(4) Date after whitch delivery ‘of item wil ba useless. 
"QA: Requtel tiont for clothing and soapr | | 
(a) Basis of calculation for axis kdquewtea oy 
(>) Infornation as to local supplies ‘of ‘the items 

ae Ko} ma oe tte apendntntaa men 


réquested. - 


(5): Regitetttons for’ a bel ena: sonttery oupptes: aces: 
twp Res Ry ocareh Gy 
(a). Statement Seca Reatonal: or Departmental Director of 
~ Publile’ “Health” or ‘avthéfized: ‘deputy pathic) Teietbae ae oma 
SOO eu tase ont otuetefueca ene 
be Specific reason for Satiend: 
iyo ee te wna at bee Pps ei PT io 


“Basis: fei ‘ceLeuldtion. thé Aandunt ere oe and 


ee ee a 3. Aniounts of tequedstedoitems or substitutes on 
hand in area. . feet PQs 


(6) In duareenches, thie requtelti ce will be supported by as 


much of the above information as possible. Where credit allocations have 
not been established on the basis of ‘future estimated, emergency requisitions 
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in the form of a spot demand will be prepared and submitted to the Com~ 

munications Zone (G5) with a copy to this Headquarters. Reference is made 

to letten, Headquarters Communications. Zone, European Theater of Operations, 

file AG 400.312 OpGE dated 23 is saa ea sieges Requisitioning of 
owGivdl Affairs Supplies..:) 0... dod, aa 


He Tssue and Receipt Procedure. 
Be Issuing Points. “Civil ‘Affairs supplies will ‘be issued to 
the pecs caper Sune ae oe the National Government; 


(1) hes a : port in Liberated area. 
(2) -At.a United States Military or Service Depot. 


(3) Or from such place as may be determined by Commanders — 
concerned, on the basis.of the existing tactical situation. 


b. The forms to be utilized and the information included will 

be, in: accordance with the instructions of Army Commanders and the Military 
Supply Services. Normally, requisitions will be prepared on QMC. Form. — 
4OO, in sufficient number to comply with Army procedure and contain the 
letters.."C!") in red to identify, the type of requisition. Distribution or 
delivery point will slso be indicated. The civilian authority desixring the 
supplies will sign the requisition or present a written request for the 
supplies. listed on the. requisition. ..At the time. of. delivery, the issuing 
agency will obtain the original receipt and a copy of the tally out or 
other issue voucher which will be signed by. the, authorized recipient and 
also by the Civil Affairs officer as a witness ‘to the transaction. (See 
paragraphs o.and 4, below). a a icone 

¢. Official Receipt... Where payment for Civil Affairs supplies 
issued to indigenous authorities is postponed under agreements (see Annex 
A), no supplies will be issued by any Issuing Point, or by a Civil Affatrs 
supply officer without. obtaining fully, completed. copies of an official 
receipt (Annex A) from the indigenous authorities receiving the supplies. 
If the form is not available, the appropriate Civil Affairs officer wiil 
prepare a similer. receipt. in sextuplicate... It,. will ,be. the responsibility 
of the civat Affairs officer issuing the supplies to insure that: 


(1) “The indigenous. ‘author! zing, ‘officiel. ‘signs the receipt 
and nominates the necetyene aac hanna 


— (2) The yeceiving party. ‘sl one eee Official Receipt and hands 
itsover: to. the Civil Affains -officen.at, the time issued. 


r +03). The Official .Regeipt..shows all suppitee/etaree actually 
received, Pe ee 


HAE EIS A 


4 : re sie tac bear tee Poe ved wapte Ste fen ne 
Lat. Mi ida Oates ee yogis erkb: bes ifous 


: Pre { a {ee gt or o af ita lye, 
resto hiss dee read gas 
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(4) ‘Shree (3) copies, including the original, of the Official 
Receipt are retained, the original and duplicate being forwarded with a 
copy of the Issue Voucher (see paragraph d, below), as indicated in pares 
greph 2b above, _ 


5) ‘The number of ‘the Issue Voucher is noted on the three , 
copies of the related Officiel Receipt. 


(6) A separate Official Receipt is prepared for each com- 
aes as listed in paragraph 56 


d. Issue Vouchers. At the time of the issue of Civil Affairs 
supplies, the issuing point will prepare Issue Vouchers in such number of 
copies as are prescribed for the supply service concerned, including a 
copy for transmission to the CFA with the official receipt and one copy 
to the Civil Affairs officer initiating the requisition. If appropriate, 
the requisition form may be utilized as an Issue Voucher. These Issue 
Vouchers will show the supplies issued to the indigenous authorities 
concerned. ‘The detachment supply or fiscal officer will maintain a record 
of all Issue Vouchers by serial numbers and transmit a list of such serial 
numbers to the CFA through Armies. 


5. Classification of Commodities. A separate Officiel Receipt will 
be prepared for each of the following categories of Civil Affairs supplies. 


a. Foodstuffs. 
b. Soap. | 
@. Clothing, bodtuene’ bat textiles (including blenkets). 
d. Medical and sanitary equipment and supplies (except soap). 
e. (1) Coal. | , . 
(2) Petroleum products (POL). 


b: “Thaustted First-Aid Items (listed in Supreme Headquarters, 
AEF, Catalog for Civil Affairs Supplies/Stores). 


Be Automotive equipiient end spare pex'ts (motor transport). 

h. Agricultural equipment and supplies. 

‘4. Engingeping stords (other than industrial first-aid). 

j. Transportation equipment end supplies (except motor transport). 
k. PIT Stores (postal, télegraph and telephone). 


1. Miscellaneous (newsprint, anti-gas equipment, emergency feeding 
‘equipment etc. ). 


LAL 


. y 2 a Lk a> a ie, yee? Ci: : 
an (on BS BOOKS. oe OM bond ates 
ie Civil. Arfelrs, Bubba? ao Tn Order ho.. aecount. fo. 

ell hae uae na ea cond.” ‘gub-allkocated thrqugh channels to. Armies, 
neceived by. Armies, issued to indigenovs authorities, and on hand in Civil 
Affairs and Arpy., depots, | the BRUNE ipformeati on, wilL be, forwarded to 
this Hbadghet ters. eu sate ee ae ae wie 

Bs Monthly, Stock. Status | Report, The. Army. Gf Ciyil Affairs Staff 
Will préperd “tnd | “Pouward: ‘at tHe end of each inonth:. ‘to. reach, ‘this, Headquarters. 
by the eighth of the month asd aia a wepony for thé month in Ce 
showing: , ob ; an os 


— acy -otva 1 staths “Gupplies bg ry and, anand ve 
during ‘the ‘nénth. ‘Brow Conmuni cations Zone. againat. allocations, other fei 
commands es palit, ‘Oe paptyres,’ stocks | and. nblitery, supplies 3A wae 


ia (2 : cava Affeire ‘supplies. by. {tens and ‘quanti tes, ‘issued _ 
during the. cnoath, 40, tnd genous arthorities,, ‘to Baattary, forces, fer their. 
UEC, ‘ond ‘to other ComENGE cies bate a inden S33 


3) Civil decdirs crpliberty Egg? ae 
whats 


its ci RoR , qayi i (Pfeirs supplige “by ‘items. see ‘quantities OR. th 
hand BO the “ht of. the Sieh, in civil Affairs; Phemy depots, 


(5) An explanett on of iad extreordinary items ‘phown in the 


cme 
Pe 
a 


report, 


(6), Bay, Vee ee tons. 


pele 


Pita guixenents tah Orb AD. mene of ‘on Ee MA Renents..: for Civil 
sexauna ipl? for the Boe oh. eee ek “be gubmitted | as a fore- 
cast of anticipated needs. This report: willbe ‘submistes by alae kd 
thie; Headquarters prior to the: ee ofeach. month. i 


tee Gen, Th order. to permit contor 168 BSTE nehades’ a ‘Armies 
will, submit an, PR ORRR NESEY oB§POr" SHRED ROB. folbowing:. aibhtorerence 
paragraph’ ‘26 ye a 


dtotessiigent shiek vt) ot Aad Mk 


= Shy aaotae sua gnahy Atenas ans .auntttes 


called forirase ears #33" 8 épare: ély fér.each country since arrival of 


Allied Forces, att sis “ge 2 bag ay Snom tps * FA8"y aes uh ba 7A 


hye 


2 (Stoq use “Qa oi praca gvant eager esbdantast ek: 
| (+) Tobe quanbities hgaugdr£or PUeeNe eoiose eM LA > 


gakbes’t yoregcane ,dieaapiupe ange tion, dubtqewes) atiogriet 199% EM mak 
— (938 Jnemgtupe * 
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7. Agreements. Copies of agreements with the National Authorities, 
together with copies of their Official Receipt form will be forwarded to 
Armies by this Headquarters when received, in approved form, from Supreme , 
Headquarters, Allied Expeditionary Force. The General Accounting Instruction. 
for Civil Affairs supplies in France is attached as Annex A. 


8. Supplies for Displaced Persons. Reference is made to paragraph 23 
Guide to Assembly Center Administration, Supreme Headquarters Allied Expe- 
ditionary Force, Civil Affairs Division, file CA/d9, dated July 1944. 


BY COMMAND OF LIEUTENANT GENERAL BRADLEY: 


c.R. LANDON 
Colonel, AGD 
: Adjutant General 


1 Incl: Memorandum -- Distribution of Supplies 
in Continental France. (Annex "A"). 
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ANNEX "A" too. oe ade 
G5 OPERATIONAL InstRucTIONS ) ss 
NUMBER 6 ) 


GENERAL ACCOUNTING INSTRUCTIONS FOR 
CIVIL AFFAIRS SUPPLIES IN FRANCE 


1. General. ,@3 The principles concerning the supply of goods to the 
French, authorities: will be the subject of a separate agreement. 


b. This memorandum is subject to the terms of any such agreement 
and sets forth the procedure for obtaining physical reoedpte 1 for Las 
Grenet erred to the appropriate French idle alate 


2. ' The Services des fiportati ons et Exportetions 46 “the neent of 
the eeeken authorities responsible for dealing with supplies for civilian 
purposes. 


b. The French authorities agree that receipts signed by or on 
behalf of the Service des Importations et Exportations, or in accordance 
with this memorandum will be accepted by the French authorities as proof of 
delivery. 


' 3. Method of Operation. a. Port Areas. The Services des Importa- 
tions et Exportations will appoint its agents in these areas and will 
furnish the Senior Military Commander in the area concerned with a list 
thereof. 


b. Zones of the Interior. The Service des Importations et 
‘Exportations will be represented by the Regional and Departmental Pre- 
fectures in these areas where the Service du Ravitaillement General will 
deal with food stuffs and the Service des Approvisionnements Industries 
will deal with other supplies. Civil Affairs Officer concerned will be 
informed of the persons authorized to act, when the information is received 
from Supreme Headquarters Allied Expeditionary Force. 


e. Forward Zone. In these ereas it may happen that the French 
Authorities mentioned in @ and b above will be unable to operate. . In such 
cases. the French Liaison Officer attached to a Civil Affairs formation will 
designate a responsible French official or private citizen to accept the 
supplies. The signature of these persons on the official form of receipt 

will be accepted by the Service des Importations et Exportations. 


Lah 


I; IRWIMAL BBOOKS«GQM the appropriate Civil 


AENBEAD Gale tiecas diy obtain acceptance of ‘the goods from an official of the 
Service du -Ravi'tatLlemént General, or the Mayor or his assistant, ora u % 
Municipal Councillors -The- signature of -the accepting. officer will be-wite- 
nessed by another French offiddal' Gr ‘bidivete ‘citizen. Such a receipt | will 
be accepted by os seorbdeaed des: ig ticki hae eb Exportations « 
VEO TAP AMOTTARIDYETS Goer Ts 

4, Receipt Procedure. a. The ‘offictal receipt form will be used in 
all possible cases and appropriaté ia#renhgements for safe custody of the 
receipt books and their distribution will be made by the Service des Importa- 
tions et Exportetions. If the official receipt is not avatleble, the appro- 
Elec Appetde et tsgen sllinreperd a ‘eimiley pecetpasiA sextunlicate. 


What. 
WW ij 


iteahyt CG prea s fue £¥e vthi HEPA owe gad 

‘b. ‘The French “officer ‘a ldaison ove a Civil Affeirs eacnaikt on 

WiLL normally . carry.abook of official receipts and will sign ‘all receipts: 
“in cases’where the Receiver of the: goods has been designated by ue 


. Prench. Ideigon Officer. ee Ribena OO AY AE asp 


-o. e..Recelpts Will‘ be made out in sextuplicate and will ‘be dis-+..: 
“posed of as follows : 
bap Reyes : 
(1) Three (3) por ' (including the “original) 6 io given 
_ te. the. Civil Affairs officer in exchange for the supplies atthe plate!end : 
time = Saas 


- (2). Taree (3) soulens £5 os oetad ped ae eccantiac ere, 
_ two of which will be forwarded to the Prefeture in the: zone of: the interior. 
In the case of. deliveries at the ports, two copies will be forwarded the 


proper agency of the Service des Importations et Exportations. 


i” d. [Official receipts; will! be serially numbered (in sextuplicaté). 

! any oy suibahe ‘thereon nitist! beintidedled: by the! pr tee signing the receipt, 
| and the Oivd Aare cenhoe ‘dsesuing the samara fori Ae nN game ts tere | 
; i fee whe GOES } ! 
5, Stabement of | Account. a: A iantitative éecount (in duplicate), | 
supported by copies of the receipts) will be rendered monthly or more ~~ ; 
| frequently, &f possible, by the reyresentative of Supreme Commander, Allied 

Expedition Force, to the a of Supreme Commander, Allied | 
ann rettone. | 

; 
db. | The representstive en Commander, Allied mepedtttouary! 

Forces, will} hold the, original recqipts and should there be any di sagreenept 
between the jrecords. of the Service ides Importations. et Exportation and the’ 
quantitative account the relative (origina?) receipts may be examined by a, 
eaptade Ss of the Service des oo et Exportations. 


RE NA eR eR A ee es Aten: 


i 
i 


" 4 
“Ce “Within Suasteis ‘days. of the receipt of the “quantitative Scone, 

the Service des Importations et Exportations will return the duplicate copy 

certifying thereon that the account is correct or listing exceptions thereto. 
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a a re roomhlet a: GS Operational. Instruc- 
ee ee Bile ge ae te oli. . ‘*-thons Number 6,. dated 
c 0 P:Y a a ee o» « . Ogtober 1ohk. .. 
eo oe ree _ REPUBLIQUE FRANCAISE - 
SERVICE ‘DES “INPORTATIONS ET EXPORTATIONS 
ROCEIPD 


For supplies furnished: by: the Supreme. ae Allied. Expeditionary Force 
Issuing Military Formation or Soyer HnAny HESnSY 


Depot of Origin 


Hh 


Number of turck or wagon | | Name of driver 


Date of Delivery . fond _ Hour of delivery 


Receiving Party 


Receiving Warehouse or Store 


Service or Prefecture nevis ordered ee 


Category of — Goods « 


are - pogo Composition 
Pat 9 Sy '| List, Catalogue} & Unit. of. 

Description of Goods { or part Measune of. - 
Numbers each Pkg. 
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i ot ‘ i TG: 
The quantities of supplies shown above have been received for the 
account of the Service des Importations et Exportations.— 


pice yd Map SUNT yee 


Bes (1) 


Her ti re! 


is cuthorized: to teke delivery and: to > stg ‘the 2 receipt ‘aad the » supplies 
shown above . ia hs ad eae 


' . xe ' * fy : Pan a i fe 
epe ” en “y wae : i Be ara io 7H, t 


juthontty destgietig ‘the aati: oe and Leola hal aan art 
partys: 2 ao 


use, Bag oP Nee ae “3 at en a fie lees oy bel, 


vyee 


‘Signature of the Authority Signature of receiving per'ty 


Ato eo thet uk thie 


i f $ “ite zi 


i eth}e ‘Pill in name; table; ‘edfress én. firn.: a sah 


(2) To be filled in by the signing Sinetiy who vill refer to 
the instructions overlieafs:: :. saiwol fo = ‘ad a eee 


rer J . - a7 a pee - « 2 oe Se 4k +? , 1 1 ’ 
saghin 533 : haa PoC a ie aig Sa e i Pw) “oy Gye yee Pate cages > 


tk i ‘ ie 
‘a ripe! ( , . ; é 
' raf : “tr xy 4.54 i i 
i 
es an Jet 
‘ ot aad et ; 
a ct beet ui 
at 4 ee ea x oy 
add tarps cuit ay ‘ woul 
i 5 ZB. sit C 
ey at j ‘ i 
sare athe os Tietuvedecta 3: 
Ppeney ony kat oat a . ty 
Portier oud y wo 
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HEADQUARTERS TWELFTH ARMY GROUP Example 2 

APO 655. a 
G5 OPERATIONAL INSTRUCTIONS ”) 
mat “fe ) 


GENERAL ACCOUNTING INSTRUCTIONS FOR CIVIL AFFAIRS SUPPLIES 


1. Purpose: These instructions are published to include the following 
amendments to G5 Operational Instructions Number 6, this Headquarters, 
dated 29 October 1944, subject: General Accounting Instructions for. 
Civil Affairs Supplies. The paragraphs indicated refer to G2 Operational 
Instructions Number 6. - 


@. Delete paragraph 2 a (1):and insert the following: .-Informal 
Weekly Report as of OOOL hours, as of the lst, 8th, 15th, and 22a of each 
month, will be submitted to this Headquarters by Armies. Armies will 
forward a copy of this report directly to the Commanding General, Communi- 
cations Zone, European Theater of Operations, United States bets APO owt 
for the AC of 8, G5. 


b. Paragraph 3 c (6), add the following statement: Reference is 
also made to Standing Operating Procedure Number 39, Headquarters European 
Theater of Operations, Civil Affairs Supply Procedure on the ‘Continent, 
dated 3h October 19h. 


C. Saeserach va Ada the peliouisic cree as sop ete ach es 


e. Emergency issue of Civil Affairs supplies in connection 
with activities which cannot be charged specifically to any country: 


(1) Issue is authorized when required by operational necessity. 


(2) The certificate of expenditure will be prepared and 
executed by the responsible United States officer and signed, numbered copies 
will be submitted in place of accounting receipts normally required by para- 
graph 2b above, with an additional copy for SHAEF G5 Supply Branch, forwarded 
through this Headquarters. 


(3) The certificate will contain a statement of the facts 
which are the basis for the distribution of supplies by his method. 


(4) Supplies forming a part or set, or unit of equipment, 
may be distributed. Replacements from other stocks will be accomplished 
by reference to the certificate of expenditure prepared for the original 
issue. If stocks are not available, a-spot demand will be required. 
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(5). This procedure may be required in connection with 
supplies for the control of epidemic diseases. An. emergency. issue of DDT 
Powder and Dusters’ isa specific. exemple. ay a 


BY COMMAND OF LIEUTENANT GENERAL BRADLEY: 


“Q.R.. LANDON 
» Golonel,.AGD  . 

, Adjutant General . 
DISTRIBUTION: Hg 
(Pub, puto)... 


TT) 
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ee Exemple 3 


““APTER ACTION — OF CIVILIAN. SUPPLY “OPERATION 
12th ARMY GROUP 


A. Purpose. 


The Civil Affeirs/Military Government supply program was 
developed for the purpose of furnishing essential commodities for the 
preservation of minimum stardards in’order to prevent any unrest and 
disease which would be prejudicial ‘to the military effort. It was also 
essential to arrange for sufficient supplies to enable the liberated 
civilian populations to contribute to the support of the militery program. 
The plans provided for maximum use of indigenous resources. The program 
of imports was designed to furnish essential supplies not available ‘from © 

- indigenous resources. The summary of the distribution of Civil Affairs/ 
Militery Government supplies in the area of this command is shown in 
Appendices 12 to 19 inclusive. 


B. Planning State. 


1. In the basic planning stage, phased requirements for Civil 
Affairs supplies considered to be an essential part of the military program 
were developed on the basis of the tactical plan and the estimated rate of 
advance of the military forces. Indigenous production, with an allowance 
for the disruption in the distribution of supplies caused by military 
action, was considered in connection with the types of population and their 
expected rationed rate of consumption of the necessities of life. The 
restriction on shipping required very careful appraisal of the supplies to 
be included in the military lift for Civil Affairs requirements. 


2. In developing the Civil Affairs supply program, the require- 
ments were-submitted to Supreme Headquarters, Allied Expeditionary Force, 
which, in turn, submitted the combined requirements for the United States 
and British zones to the Combined Civil Affairs Committee (CCAC) in 
Washington for decision. Allocations were made by CCAC to Supreme Head- 
quarters, Allied Expeditionary Force, which, in turn, allocated the amounts 
for the British zone to 21 Army Group and for the United States zone to 
First United States Army Group as part of the Administrative Staff of 21 
Army Group. These allocations were then phased into the shipping program 
on the basis of available tonnage. The responsibility for the first 14 
days shipping schedule to the United States zone was assigned to First 

“United States Army. The second period, D 15 to D41, was arranged by 
Headquarters First United States Army Group. After D 41, the shipping 
progrem was prepared by elements of the Communications Zone, based on the 
priorities established by army commanders responsible for calling forward 
Civil Affairs supplies. 


150 


WWW.SDRVIVALEBQOKS.COM ven 2x amy cooxp. 


This involved complete study of indigenous resources of the target areas, 
the populations expected to be uncovered, and allowance for the displace- 
ment of population by the Germans. The planning included: the. selection 
of the commodities considered most essential for the civilian population in 
order to ensure. support of the military effort; the procurement of supplies 
through the established channels; and the development and training of the 
necessary staffs to complete the execution of the Civil Affairs supply 
program. 


4, Operation "RANKIN "C" was based on the assumption that 
Germany would. surrender without forcing a long, armed assault upon the 
continental fortress. The supply requirements for the rapid advance, 
including the increasing assumption of responsibility for the support of 
the liberated populations as the military area of control expanded, were 
established and developed for inclusion in the shipping program. In 
addition, plans were prepared for the military personnel required to 
arrange for the distribution, under fluid conditions, of Civil Affairs 
supplies to authorized representatives of the civilian population. The 
plans, by necessity, required the maximum use of the liberated population 
for the purpose of arranging their own control and distribution of indigenous 
and imported supplies under the guiding supervision of Civil Affairs 
personnel. Headquarters First United States Army Group was largely 
responsible for the detailed planning of the Civil Affairs. operation 
of the "Rankin "C” Plan. 


5. The planning supervision for Operation "OVERLORD" which pro~ 
vided for the armed assault upon the continent, was the responsibility 
of 21 Army Group, assisted by the US Administrative Staff, composed of 
First United States Army Group personnel. The function of the United 
States Administrative Staff et the British headquarters was to adjust plans 
and policies in terms of the United States Army's method of procedure. In 
developing the progrem, consideration was given to the plans prepared for 
the Italian operation, which included Allied Military Government (AMG) as a 
more or less separate organization. It was determined that in the continen- 
tal operations, Civil Affairs would be a command responsibility, and Civil 
Affairs supplies for the United States forces would be called forward to 
militery depots in the same manner as, other supplies. Forward of the military 
depots, it would be the responsibility of Civil Affeirs detachments to 
arrange ®& program with the civilians for. the processing of needs and the 
distribution of supplies approved for issue. 


(a) Strict accounting procedures were required to be observed 
for. Civil Affairs supplies. Authority was granted for the issue of supplies 
against quantitative receipts for eventual settlement at the national level. 


(b) As the day of the assault on the Continent approached, 
the shortage of labor in the UK prevented the proper marking of Civil Affairs 
supplies. It was obvious that confusion upon the Continent would result and 
that shipments of unmarked Civil Affairs supplies would become mingled with 
other supplies, making identification extremely difficult. First United 
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s. Army: necommended, that,.militery supplies. be: sis cei and: Bett 
‘that cheaapuppiier couldrbe made; available: im: ‘emergencies: bythe anh itary: ss 
commander, for bis essential civilian comm tmentss:” This: matter ‘was: setae 
at, 21,.Army Group,. which; commanded :the early :phase. of the: operstion, “and: ! 
Supreme Headquarters ; Allied Expeditionary Force.” The Latter ruled: thet’ at 
was essential that the. allocated: Civil Affaive supplies: be 4sed and-not » 
United Stetes midiwtary metions ° It was: determined ‘as part. of the Allied 
program that the same type of Civil Affairs supplies would be issued dm oc} 
both the United States and British areas. Axmy commanders at that time, 
however, were: authorized. to issue military stocks be meet ae Sheath 
civilian, rematrementa im: extreme mnergeanteyy1 Ae ae PPro eee 
; ae | Ss, ! : : 
te Ste :). The aichadule, of tmpoarte eee D. 30 neluded: ‘the: "here 
ration: eonafinting of: 8 ounces ‘tinned: biscutta,’ 4 ounces’ canned meaty. | 
2 ounces pulses, 2 -ounces. canned! milk and 1 ounce vitaminized chocolate. 
The canned, milk: and: vitendini.zed chocolate, were Included for issue toe. 
children. and; expectant, or nursing: mothers. - After D 31, the bulk ration, 
was scheduled. This consisted of 15:counces: flour,::21 ounces: meat and 
vegetable stew, 2 ountes dehydrated soups, l-ounce pulses, 2 ounces milk, 
e@vaporated,:.5 ounce fats, «5 ounce:sals, 15 olnce sugar and a weekly = =. 
allowance: 2 ounces: coffee. These daily rations were: developed as a feeding 
guide. -Issnes of supplies were: limited to’ ‘the commodities not aarp 
locally to, bring the. ration up ‘to 2,000 calories per. person per day, : 
Clothing was calculated on the basis of 8 pounds per persor for 10 oer ‘eeint 
of the population. The requirements for blankets were computed on the 
basis of one:blanket'for every: twenty persons..." The planned shipments of 
Civil Affairs: supplies: forthe area of this command for :D ‘to D 1h’ amounted 
to 360.3: gross. Long. tons and 8355.5: gross Long tons for “the period D 15 ~— 
to D 41. The: schedileg hoes taaleste for D gh “bo D. 90" atiounted ‘to ‘82, 2ST Bross 
— a 
“Operational Stage. POR MEDS 74 neagee . EY a . 
iy a 5 Mestern: trense. ‘The First United’ Staten. arene tn ‘accordance’ 
with. cout com "NEPTUNE! and "OVERLORD! ‘Lariied onthe Continent on 6. 
June 1944, .encounteiing strong opposition. : The wiloading ‘tipon the: bedches,'* 
vor essential: military! supplies under’ difficult -eonditions, ‘taxed the wntire © 
resources of. thé supply services. It was! fortunate that’ the ‘assault was". - 
‘made upon’ the: Normandy: Larder of Frence, where’ ‘there! tere ‘not. only. adequate 
food supplies but also a decided surplus.of butter, cheese and meats’ Tt” 
‘was necessary to furnish imported medical supplies. -The capture of German 
arny. stocks, also, -imporved “the. civilten supply efituation. Captured German 
vehi¢les, considered‘ unsuiteble by exmyordnahee, were released to the Civil 
Affairs personnel;..who were thus: able: to: ‘furni bh: the minimum of transportation 
.for the movement of indigenous supplies. This transportation was also uti- 
‘lized.im: the sare of refugees and Allied: displaced: persons: After the St. Lo 
‘preskthrough; the armies advanced ata rapid rate)’ Civil Apfatrs officers ”' 
were continually onthe move, organizing the inhabitants’ tin eath communt ty; « 
throught the: sssistance Of French liaison personnél, “into'edministrative oc: 
groups: to: distribute: food’ and the other necessities-of Lifey Sineethe «°" te 
Germans destroyed or removed much civilian road transport, the importance 
of the captured German military vehicles increased as the area expanded. 
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allocated for Civil Affairs purpéses. ‘The availabt tity of the captured. 
vehicles’ pending the arrival of imported véhicles. reduced the demands on _ 
military transport for’ Givi Affaire requivements. ee 


(a) The advance on Paris. progressed 80 payorebly’ that it ; 
became’ eer thet only & portion of ‘the. ‘Smported, vehicles would arrive 
before ‘the ‘liberation of the city.” The task of organizeing drivers and __ 
units ‘to dperate the Civil Affairs vehicles, as well as the equipping . of 
the drivers, was excéedingly difficult. This headquarters assisted the 
Communications Zone elements ‘which had arrived on the continent in arranging 
for the organization of two French truck compariles’ to’ support First United 
States Army in the movement on Paris. During the early pert of August, 
detailed plans were prepared for the critical problem of feeding Paris. It 
was estimated that the city, with a population of 4,000,000, would require 

a mintmim “of 4,000 tons of food supplies a day. The rapid advance disrupted 
elvilien: comimnd cations. The reilroads,’ vhen restored, . were required, for 
the forward’ movement of urgently needed military, supplies for the armies in 
their extended positions.” The problem was “further ‘complicated by the fact 
that imported supplies on ‘the ‘beaches, because of: improper marking, coulda - 
not be readily identified. _ It was necessary to, conduct searches on the 
beaches and at various army ‘duthips in “order to obtain the supplies intended 
for civilian use. These supplies were loaded on trucks and the movement 
from the Cherbourg peninsulas to forward points on the road to Paris was 
started. Th anticipation of ‘the fall of Parts, | the "AC of 5, G5, discussed 
the’ problem of feeding the population of the city with General Bradley in. 
the light of intelligence’ furnished by. civilfans who. had come through to _ 
the United States lines. ‘The, ‘supply. shortage was “decidedly grim, presenting 
the dangerous possibility” of: food ricta by the armed population, then. engaged 
in reducing the’ German gacidbon ‘The plan for. ‘feeding Paris was ‘prepared by 
this headquarters, assisted by officers from Supreme Headquexters ele Alited . 
Expeditionary Force, and Frétich’ civilian food officials. The p len, as 
presented to Communicatiots Zone, provided fér the’ movement of *Cived Affaire 
supplies to the extent that the military effort would not be, jeopardized. 
Arrangetients ‘hed been’ made’ ‘by’ ‘Stipreme_ Headquarters, Allied Expeditionary, 
Force, for the use of boubers’for “the, transportation of 3,000 tons of. flour 
from the UK to airfields inthe vicinity’ of Paris’ and, Orleans. In addition, 
captured vehicles ana the Civil Affeirs vehicles. ‘operated by French eyeomnel, 
as well as British’ truck démparies, . were ‘aved lable On the’ moment of |” 
supplied, without interfering’ with ‘the’ Untted Stetes wntlitery. reqitrements | 

for: the: support’ of, the armLes ‘Civil’ Affairs, BL Ayn Group, was. able: to" 
furnish, ‘assistance in view: oF the rer tee the “Brat ish tines’ of advance: 
were not ‘BB éxtended ag es ie “of the United sta 8 ‘orcas. & mint cations * 
Zone éavised that any stocks’ moved torward tro by, Pet. and’ military 
vehicles would be at the direct expense of the eee epee At’ that’ time 
Communicetions Zone did not have sufficient. edt se sl to meet -all the 
military requirements. “When Paris was’ iach ed, the’ Ped, preopition, of... 
Command. céiti ons, Zone! had Lmppoved. ae ns 
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as the city had been isolated from its normal prion oes supply and the 
stocks on hand were insufficient to meet the minimum daily food require- 
ments. This matter was presented to the Commanding General, leth Army 
Group, who authorized the movement of 1,500 tons af food supplies per day 
by the use of military movement facilities originally scheduled for the 
movement of military supplies to the armies. First United States Army's 
Civil Affairs captured vehicles entered the city with combat elements. 

The vehicles proceeded to the arroundissements as soon as German resistance 
had ceased. The flow of indigenous supplies to Paris was expedited by the 
Food and Agricultwal Officers. In spite of the tremendous difficulties, 
starvation was averted, and the liberating armies brought food as well as 
freedom to Paris. 


2. Belgium. In September 1944, forces under First United States 
Army advanced into Belgium and uncovered Charleroi, Mons, Namur and Iiege. 
These industrial centers presented the same critical problem encountered 
in Paris. First United States Army sent its convoys of Civil Affairs 
vehicles to the beaches to haul medical supplies and food to the critical 
points which had been separated from the normal supplies by the combat. 
Shortly thereafter, the Belgian authorities, assisted by the Food and 
Agriculture Officers, were able to organize the distribution of available 
indigenous resources. Operating quickly and aggressively, First United 
States Army marshalled all captured stocks, controlling them in an efficient 
manner so that these were also available for the essential civilian require- 
ments. Civil Affairs personnel organized and operated warehouses for Civil 
Affairs supplies as the services were not able to perform this function 
according to previous plans. These stocks enabled the United States forces 
to meet the Civil Affairs responsibility in Belgium, which in the planning 
phase had been contemplated. as @ supply responsibility of the British forces. 
However, the rapid operational advance placed this burden immediately upon 
the United States forces. Later, the distribution of supplies through. the 
Belgium authorities was orgenized on a national basis. 


3. Holland. The XIX Corps, operating with First. United States 
Army, entered” the Maastricht area of Hollend, where it found a critical. 
condition in the food supply, especially for miners. Later the corps was 
transferred to the Ninth United States Army, which was then building up its 
supplies. for an assault on Germany north of the Aachean area. Notwithstand- 
ing the urgent military demands and the long supply haul from Cherbourg, 
trainloads of flour, meat, milk, medical supplies and POL were made available 
to the liberated South Limburg Province. of Holland. The Supply Branch of 
this section was in coristant communication with. the Ninth United States Army 
_ and Communications Zoné regarding the supply roquizenants for the United. 
‘States Area of liberated Holland. . ws 


hk, Luxembourg. the: liberation of Luxembourg also placed demands. _ 
for medical supplies and POL on this command. The food position was 
favorable until disrupted by the Ardennes offensive which destroyed large ° 
stocks, making imports necessary. 
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5. Displaced’ Persons, Added to ‘the problem of the “Itberated 
civilian populations, was the necessity of caring for Allied displaced 
persons, who had been uncovered in lerge numbers in the forward areas, 

When it became apparent that the liberated displaced persons in Eastern 
France could be fed.only by calling forward imported Civil Affairs supplies 
at the expense of the military effort, this headquarters presented the plan 
to. armies and to Communications Zone for the evacuation of Allied displaced 
persons to rear areas, where imported supplies could be made available with- 
out taxing urgently needed rail facilities. 


6. The Ardennes Offensive. In December 1944, the enemy conducted 
a strong assault upon. Luxembourg and Belgium. In the area‘of their pene- 
tration, the Germans seized all civilian food stocks and killed and destroy- 
ed cattle. When the enemy was. driven out, the feeding of refugees in the 
 G@evastated areas placed a further burden upon imported Civil Affairs supply 
requirements. The captured supplies collected at Liege, as well as the 
- imported supplies called forward, enabled the armies of this command to 
prevent starvation and acute distress. 


7 Summar ary. 


(1) In the perioa prtit ‘to the Sisins advance against 

Serene indigenous resources supplemented by” imported sppplies were 
sufficient to prevent distress and any unrest which would have prejudiced 
the military effort. In addition,’ coal' miners in’ the Maastricht area, were 
furnished supplemental rations in order ‘to increase the needed coal pro- 
duction. The Ardennes Offensive cut communications betyeen Luxembourg — 

and the Maastricht coal mines, thus necessitating the movement of coal 

from the Belgian coal fields: Limited torinages of coal were transported 
to’ Luxembourg to permit the’ operation of public services‘ and food processing 
plants on a reduced scéle. In the French area of, this’ command, the use of 
wood and small deliveries of coal “had been Buffictent toepermit the opera- 
tion of bakeries and ‘fdod processing plants on 4 reduced scale. However, 
very little fuel was available for spadé’ heating. “Comminications Zone, 
becausé of military priorities ‘on shipping ahdport clearance, had been’ 
unable to“unload sufficient quantities of ' imported. foots to méét all Civil 
Afféirs requirements of armies of “this command. ” ‘This headquarters presented 
the: problem to Supreme Headquarters | ‘Allied: Expeditionary Force. As & résult, 
arrangements were made ‘to expedite port cleardrice of Civil Affeirs supplies 
inorder to meet the demands of the armies.'The'use of Civil Affairs truck 
“Companies by Communications Zone’ assisted them in meeting this responsibility. 
In thé’ forward areas, duting “the ‘combat phase, ‘arinies used captured vehicles 
“and an avebage of two Civil Affairs ‘truck compantes for the movement of — 
essential civilian supplies to saan ieced ‘persons ‘centers and other’ areas. of 
need. ia 


uae ane, wy: Rach month ‘this - , hedagiierters” ‘gubmd $86a ‘to- Bipeerie Head- . 
ee cas ‘siaiea Expeditionary’ ‘Forde ‘and Headquarters” Conmmunidattons | Zone, : 


a detailed schedule of the revised anticipated requirements for the following 
six months. It was on the basis of these requirements that sufficient supplies 
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Government supply program. The supply requirements submitted were not provi- 
ded as scheduled but sufficient supplies were delivered pe meet the minimun 
needs. Ba ; 


D.° Civil Affairs Supply Program -- Germany, Austria, Czechoslovakia. 


lL. Pylor to the heweh offensive, ures established gtocn- 

piles to meet the contemplated demands which would result from an advance ond 
the liberation of large numbers of Allied displaced persons. In addition, at 
the request of this headquarters, Communications Zone maintained a stock- 
pile of 40,000 tons in forward depots of the Advance Section, Communications 
Zone, so that supplies. would be available to armies when required. The 
assault in March,, precipitated the rapid destruction of the German forces 
west of the Rhine. After the Rhine crossings, the Allied progress became 
continuous and. included the reduction of the Ruhr pocket, the penetration 
‘into the ultimate. Russian zone, and then a sweep into Bavaria, Veechoshevelte 
and Austria. 


2. In Germany the armies were enabled to maintain a 2,000 
calorie ration scale for Allied displaced persons, as well as to insure 
sufficient medical supplies to prevent disease through the meximum use of 
captured and indigenous resources, supplemented by the imoorted supplies 
called forward from Communications Zone. The German civilian population 
was required to obtain its food supply from German sources. DDT powder 
was used extensively in the mass dusting program, thus preventing the 
spread of typhus, which existed in localized areas in Germany. It was. 
necessary to furnish Military Government supplies to displaced persons while 
en route to their destinations. 


(a) The present Military Government supply situation 
as of 10 July 1945, in Germany will assure the maintenance of an adequate 
diet of 2,000 calories per Allied displaced person per day.in assembly 

centers. * armies of this command have released sufficient supplies in the 
areas passing to the control of Allied Nations, to assure maintenance of dis- 
placed persons during the time required by the Allied authorities to 

develop their own supply programs. Wheat imports. amounting to 200,000 

tons have been scheduled for the United States zone in order to. meet any 
emergency demands for Allied displaced persons and such other uses. as. may 

be necessary for the occupational operation in Germany. German civilians 

are required to support themselves from indigenous resources. and. a. command 
decision at the highest, Level will be required for the use of imported wheat 
for any purpose other than for Allied displaced persons or military. require- 
ments. Communications Zone has established the imported Military Government 
supply credits for Third and Seventh United States Armies for June, July.and 
August. this year, based on anticipated. requirements. submitted. by the armies. 
Indigenous food supplies are an important problem. There will also be an... 
acute shortage of coal in the United States zone after provision for the 
militery requirements and the.needs of liberated countries. Limited movement 
gece teetee in the United States zone, further. paceman this ee The 
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Winter ahead will be a very cold one for the German’ civilians, who will be 
forced to rely on wood: to a-great extent, even for cooking purposes. Jt is 
believed that the allocations of POL to the United States zone from German 
production at Merzig in the Hannover area aan be sufficient to. meet the 

_ minimum essential civilian needs. 


3... The ‘advance into Austria and Czechoslovekia has placed further 
demands for imported supplies on this command over existing transportation 
‘lines. Requirements for Austria are called forward from Communications 
Zone which will utilize the rail facilities in Third and Seventh United ~ 
States Army areas in completing deliveries. Communications. Zone has been 
requested to deliver 29,425 tons of food suppliés to Austria for the month 
of July. 
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TOTAL U.S. CIVILIAN SUPPLY SHIPMENTS TO ALL AREAS a/ Appendix IV 
\ \COMBINED AND UNILATERAL RESPONSIBILITY . Example 4 
CUMILAESVE Aa MARCH can 4 


WEIGHT IN LONG TONS 


European Areas 


rr cr All ' ee Huropean:.. Mediter- 
- Commodity Group ' Areas Pe : Total ‘Theater ‘ranean - Pacific 


Theater Areas 


ALL COMMODITIES. 7 Bag! 6° a 
MOTAL 2. 4-3 4) 67,714,420 -7, 422,837: 3,678,851 -3;:743,986 291, 583 


Wheat & Flour .... 3,733,633. 3,607,966 2,189,296 1,418,670 125,667 
Other Foodstuffs... 1,328,683 1,180,266 680, 587 499,679 148,417 
Med & San Supplies . . 23,721 17,978 6,975 11, 003 5,743 
S660 ae 6.6 * vs a 26,473 26, 086 17,198 8, 888 387 
COMI sii: eet 4 a 2 y 410,162 2,410, 162 (17,212 1,692,950 ) 
Transportation Equip . 23,223 17, 442 37 17,405 5,781 
Clothing, Shoes & 

Textiles ...... 62,909 59,388 35,979 .. 23,409 3, 521 
Agri Supplies & Baudp 55,596 55,573 4, 669 50,904 23 


SLD OMOr ee 44 eee 50,020 47,976 26, 898 21,078 2,0h4 


(LANDED COST VALUES IN THOUSANDS OF DOLLARS) 
All 


Buropean Areas 
Commodity Group Areas Total European iter- 


Theater venean Pacific 
Theater Areas 


All COMMODITIES- 


TOTAL aso aw @ $1,135,456 $1,059,130 $574,413 $48,717 $76, 326 

Wheat & Flour... . 388, 680 - 373,600 216, 342 157,258 15,080. 
Other Foodstuffs .. 49,923 412,835 233,454 179,381 37,078 

Med & San Supplies. 36, 823 29, 245 7,784 21,461 7,578 

Soap 4 24s 4s « . 4,953 4,874 3,198 1,676 79 

COBl: ka « & 4 ; 58, 231 58,231 16,722 41,509 ) 

Transportation Equip. 18, 604 12,981 14 12,967 5,623 

Clothing, Shoes & 

Textiles ..... 145,711 135, 742 8h., 783 50,959 9,969 
Agri Supplies & Bautp 15,406 15, 358 2,527 12,831 “48 


All Other ...., 17,135 16, 264 9,589 6,675 871 


af oe from reports of Office of the Chief of Finance and Technical 
=o as reported on page 5, MPR Section @-L, Civilian Supply, 30 April 
19 
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TOTAL U.S. CIVILIAN SUPPLY SHIPMENTS TO ALL AREAS a/ 
BY TYPE OF SUPPLY RESPONSIBILITY 
CUMULATIVE THROUGH MARCH 1946 


reenter een caeeen tN ONS | one 2” one 
Total Combined Uni-~ Combined ni~ 
lateral 7 lateral 


Area 


TOTAL 2 2 6 ee 7, TU, 422 7,155,084 559,337 1,135,457 984, 229 151,228 


European Theater- . 
Total .... . 3,678,851 3,411,097 267, 75% 57, Mah ‘499,512 Th, 902 


S828 Be oles ee 250 g Tages 


US Zone-Total . 


Germany ... . 
Austria . . . > af af Ok, 382 a/ = 21,683 
Other =» oe « a/ a/ : a 0 
UK ‘Zone soe 1,542,999 1,542,999 Q ' ahs, 1B 248,735 9) 
Mediterranean bag 2g | ; 
Thédter-Total . . 3,743,987 3,743,987 0 484,717 484,717 , 200" 
Austria (US & ; von 
UK Zones) .. « ees 1, . 0 page rage Ke) 
Italy-Total b 2,880, 2, 880, 2 ) 08 3 329 Q 
Venezia-Giulia . ast ae aes 7255 6 Sw 1,540 Ce) 
Udine 4 « o-« % 18,107 18,107 0 2,386 2,386 ¢) 
Other .... . 2,835,921 2,835,921 0 359,682 359,682 9) 
Balkens . . . » » 370,777 370,777 - 9) 90,003. 90,003.» 9) 
Fr North Africa . 355,963 355,963 0 9,314 9, 314 9) 
Pacific Areas - 
Total =. 6 ee . 291, 583 0 292; 583 76, 326 0 76,326 
Japan =... 2. “82,170. ~ - +9: 82,170 112,251 Oo 11,251 
Korea (US Zone) . “198 2 OQ 198 208 an?) 208 
Philippines... 192, 584: 0 192, 584 57; 229 0 57,229 
Netherlands Tid ; ae : 
East Indies . . — 16,631 O 16,631 7,638 0 =, 638 


Y Coluptled’ from reports of Office of the Chief of Finance and Technical Ser- 
‘vices.’ Covers ships’ salLing during report period. Excludes petroleum 
products and theater’ ‘transfers. Combined responsibility data from European 
Theate? not reported for countries of destination; hence totals for U.S. and 
U.K. Zones of Germany and Austria are‘ not available from shipment reports, 
see MPR Section 2-L, Civilian Supply, 30 April 1946. 


b/ Venezia-Giulia and Udine covers special program initiated in January 1946 
only. 
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SUPREME HEADQUARTERS ek 

| ALLIED EXPEDETIONARE, FORCE: ret leg 
CIVIL AFFAIRS DIVERTOM: 
“SPECIAL STAFF 


SHAEF/CA: Civ Sup/BShOL 


Subject: Country Haudbooks. “= 


Tox on) Head: ‘of ‘French Section 
" Belgian Section 
" "(Tne Netherlands Section 
o"."™ Norwegian Section 
ies Denmark Section 


oe 1h Mex Wb 


wy “With petevetice to the. dountey Hanabgoks now in course of. 
production, (SHAEF letter CA/SS/PLA/1 dated 7 Mar 44 refers), the attached. 
‘notes and instructions, releting to the system and, administration of aoe 
"“Civilian:Supply", are intended to serve as a guide for the information, Qt. 
CA Officers, serving with formations, CA Missions, and CA Detachments, etc., 
who may be concerned in the handling and distribution of CA Supplies and. ... 
Stores for the.civilian ‘populations inLiberated:territories of N.W. Buxgpe. 


It is possible that if and when further directives and/or: 
‘policies:are ‘issued by:G-5 Division, SHARP, ‘on the. subject of the Msystem, 
sof Supply, 2% may, be-necessary to modify. or amend these BONE which. 
- should therefore be considered as "Provisional". Paar rene 


i It is possible that if and. het. further. ‘directives and/or oe 
olen ‘ee issued ‘by. G5 Division, SHAER, ,on the, subject of the "System. Of: 
Supply", ‘Lt may be: necessary: to modifyjor» amend these motes, which should ..; 
therefore be considered as "Provisional". 


nce Se cr © It ls intended tn: aue’ ‘course to issue. detedled. tostructicne. 
relating to the accounting procedure in relation to the demanding and issue 
of CA Supplies and: Stores to the. .indigenous. National authorities, but since 
sthese instructions have not yet been completed, it. will probably. not-be.. 
‘possible to include; them in the Country Handbooks, and: in that event,,: 1%; 
48 Ac that ai be issued eoRenevety at a later date. ni nund melden 
Bee : Goase byes. he 
came ets Dt. an “‘eousidered. that some instructions ‘should. also be. Apeluded: 
— the, Handbooks, relating: to. local procurement, and. to. the powers. af., .purghese. . 
and accountd.ng. by, CA,Detachments, and, other, CA Officers, from Loca}. indigenous ~ 
mag oRRE SR, of mequirements. urgently. needed for, oivilian, relief Or. industrial 
spurpoges,; but: 8. dinective of policy. on thig, gubject, mn RO. doubt, be. Ageued 
“by: the. G.P.Ay, Beothom of Gli BHAEY,. dm, Ave, COUPEE. eesmcteds te anes 


aed 


ie Ne dee Paste. Saay iG ehieysau ab 160. OTM Bi AA DM? co cB Ped e ay ce cel 


“Yariue LAE 


| ; ALLISON 
eae Py Colonel, 
Director (US), — 


oe is ; Aut 4. MOTVILTAN SUPPLY VY BRANCH . i 
woeyod a Seas delcieworlvad torames) to aad hee 
i te ger a & +4 » ¥ 
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is wSrgoesed Avr Fo gebo il tog Ou - 7 
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Director (BR). 
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Para 1. . 


SPECIAL STAFF 
CIVIL AFFAIRS DIVISION 
SHAEF 
NOTES ON SUPPLY FOR COUNTRY SECTIONS 


INDEX 


Civil Affairs System of Supply. U.S. System in Tab "A", 


System of Demending/Requisitioning CA Supplies and Stores. 
U.S. System in. Tab "A", 


Financial Responsibilities of CA Detachment Officers as 
Sub-Accountants. 


Procedure for Demanding,.Issuing and Distributing P.O.L. 
U.S System in Tab "A". 


- Instructions regarding obtaining transport for distribution of 


CA Supplies. 


Details of distribution of Medical and Sanitary Supplies. 
U.S. System in Tab "A", 


Displaced Persons. 

Ready Reckoner and Conversion Tables, 

Duties of CA Detachment Officers & Specialist Officers in relation 
to supply of Foodstuffs. 


Duties of CA Detachment Officers & Specialist Officers in relation 
to supply of Petroleum. 


Duties of CA Detachment Officers & Specialist Officers in relation 
to supply of Clothing and Footwear. 


Basis of calculating requirements. 


Diagrem showing system of supply. 
Diagram showing system of demanding supplies. 


Ready Reckoner and Conversion Tables, 
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blankéts, medical: ' andsenitery: oye - and emergency 
_ feeding and dining equipment. © 


i ze Basis for caleuleting: Sd a serial ‘of, POs L.'s ay 


. ¥, Basis for celoulsting’ requirenents 1 for BANC Case aE leads 


Tab "A" U.S. System of Supply. 


EES 


Tab "B" Diegran shove Ui8. Syston Of: Supply pa nastbn aR 


Www. SURVIVAL taki baMotisup — 


1. 


SPECIAL STAFF 
CIVIL AFFAIRS ‘DIVISION’ 
SHARP 


NOTHS ON SUPPLY FOR COUNTRY SECTIONS 


CIVIL AFFAIRS SYSTEM OF SUPPLY 


(a) 


(b) 


In the early stages of an operation, before Civil Affairs can 
organize their own depots, the Army Services will. store . - 
and handle in their depots supplies for civilian consumption, 


Since such activity will directly detract from the amount 

of supplies for military consumption which the services can 
hendle, it is essential that depots be set up as early as 
possible, whether directly under Civil Affairs or by national 
authorities under CA supervision. 


Pending the establishment of Civil Affairs Base Port Depots 
or Inland Depots, it will be necessary for Civil Affairs, 
Army or Force to organize in conjunction with the Army 
Administrative Steffs, a suitable system for holding and 
distributing on demand Civil Affairs supplies and stores to 
approved recipients and local civilian agencies, 


It will not be possible nor desirable to set up a large number 
of Civil Affairs Inland Depots covering the whole of the 
liberated areas, (from which direct local issue can be made to 
ell approved civilian receiving agencies), but it may be 
necessary to establish a certain number of Inlend Depots in 
large urban centers of population to provide distribution of 
supplies and stores for civilian consumption, in order to 

ease the demand on rail traffic, and to insure that civilian 
requirements can be met without undue delay. 


As soon as Civil Affairs trained personnel become available 
overseas, Civil Affairs Be" Port Depots, and, where necessary 
at certain large urban centers in the L of C area, a number 


of CA Inland Depots will be established. 


These Depots when formed and organized will release the Army 
(Services) Depots from their Civil Affairs commitments. 


In general, the policy will be followed, wherever possible, 

of arranging for the national authorities to set up their own 
inland depots, to which supplies and stores can be forwarded 
direct from Base Depots under arrangements made by Civil Affairs. 
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(4) 


(e) 


(f) 


(g) 


The Army Services will be responsible for Civil Affairs 
Supplies and stores up to the point at which they are able 
to hand them over to the Civil Affairs orgenization or 
approved civilian receiving agency. This point will vary 
according to: = 


i. the stage of the operation, and the extent to which 
the Civil Affairs machinery has begun to function, and 


2. the ‘service ‘and type of store in question, but 
will always be within the base Sub-area. 


Technical Transportation, coal, vehiclés, P.0.L. engineer. 


and signal stores. . 

For Civil Affairs purposes will be stored throughout by the 
Army agencies, responsible for such stores, and such stores 
will not be handled by Civil Affairs Depots. 


Movement of Civil Affairs supplies and stores. All movement 
of Civil Affairs supplies and stores forward from the Base 


to Inland Depots, and from thence to distribution point and 
civilian agencies, by rail, road, and inlend water transport 
will be the responsibility of the "Q" Staff, to whom Civil 
Affeirs Officers concerned will make application for such 
movement traffic. 


Distribution from Inland Depots. (See diagram at Annex "A") 
In the case of foodstuffs, these will be distributed from 


Civil Affairs Depots by Civil Affairs Detachments to the _. 


civilian population through trade channels (wholesalers and 
retailers ) by arrangements with local, administrative authorities. 


Where it is necessary to issue direct relief to refugees, 


isplaced persons or others in case of emergencies, this 
digtribution, will be done under, the direction or supervision 


of Civil Affairs Detachments through local authorities, 
where possible. 


In emergencies, when it is impracticable to get in touch with 


., the formation, staff, the OC Civil Affairs Detachment may, 


authorize | such an issue, but, if so, he will report. the, 
circumstances, as. soon as poentbis to the daca 


Soap, medical, “hygiene and sanitary stores, elpthing, blankets, 
industrial and feeding equipment and any other imported 
supplies held in. Inland Civil Affairs. Depots or purchased 

from local resources for the relief of the civiltan population 
will be. demanded and distributed by Civil Affairs Detachments 
under arrangements made by them with the responsible local 
civil authorities concerned. 
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See diagram at Annex "B 


(a) Demands for imported CA supplies ‘to meet civilian seiuiiedents 
will be initiated. by CA Detachments, and will be divided 
into two categories: = . 


1. Authorized supplies (Food - Medical - Hygiene - Soap) ont 


2. "Special authority” supplies (blankets, boots, clothes, 
technical, industrial. and agricultural items, ete.) 


(>) The method of demanding _ author} zed® supplies, will be as 
follows; © -- 


de ‘Detachient Commander will demand direct on CA. Inland 
‘Depot, with copy to SCAO of his formation ER. . 


2. This indent will be met without further authority by CA ° 
“Inland Depot. To réplenish. Inland Depot stocks. and fot ‘he 
maintenance. of authorized reserves, Tnland. Depot will ‘demand 
 @trect on CA Base Port Depot, sending Copy. of such - ‘thdent to 


~ Porimation: BCAGO. 


(c) ‘The method of demanding "apedited. saera supplies will be 
as follows: - 


Detachinent ‘Comiander fowards indent to SCAo ‘of. his formation HQ. 


The ‘indent mst always state full and detailed specifidetion of the 
items required to enable procurement; the use ‘to which the: item 

~ be ‘put, +o énabla suitable substitutes tobe © eupplied, ‘for items in 
short res © aes 


from their nad 
i. SCAO- either authorizes | ‘the issue, or a 
2. Passes the indent to the BCAO. at HQ L of C Area. ey "speéiel 
authori zatio 1. The Force’ Commander will decide’ and lay down 
the limits by volume or Value ‘within which thé SCAO of forma- 
_ tions and Headquarters of L of C Area may = such issues 
Oe Civil: Atfed rs Supplies.” 


‘authorized as above, the’ ‘indent das a 


Mat eaing by” ‘SCAO* at HQ: q of © Avea: ‘to’ lower’ ‘formation HQs 
“guthorizing i®sves ‘by “‘Thland Depot. ie Ap 


a ¢ bs 
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2. The indent with authority to issue is passed to CA Inland 
Depot by formation HQs. Should Inland Depot on receipt of the 
"authorized" issue order NOT.have goods required in stock, an 
immediate demand will be made direct from Inland Depot on Base 
Port: Depot, quoting the authority of authorizing formation. 


{(e) Demands for imported supplies and stores to meet initial require- 

. ments of: Inland Depots and for the subsequent replenishment. of such 
stocks, will be submitted to Base Port Depots by OCs CA Inland 
Depots, in the case of areas where these have been. set. up, or by 
the senior Civil Affairs Officers of those areas served by depots 
under indigenous control. 


Before submitting such demands on Base Port. Depot, a survey of 

the actual requirements in the areas concerned will be made by 
- responsible Civil Affairs Officers, in conjunction with local 
., civilian food and other agencies, and any large stocks of food, 

(flour,. wheat, sugar, etc.) so found will be reported through 
-normeal steff channels, and. the ements on the Base Port Depots 
adjusted accordingly. . 


It is particularly important that all captured enemy dumps of 
supplies, foodstuffs, medical stores, ete. should be located,. 
safe-guarded by occupational: police,. and quantities of stocks 
found be reported immediately to the nearest SCAO and "Q" Staff. 


(£) In order to. facilitate the arrangements for storing, trans- 
portation and movement..of Civil Affairs supplies and stores, 
demands on Base pepore should be made perlodically. 


Similerly,: Llssyes to civilian agencies, (wholesalers and re- 
teadlers) from Inland Depots siecle be made at. reguler intervals. 


It will therefore be ‘necessary generally to maintein a reserve 
at depots to provide against. ~ heen of beat facilities 
or delaye in Tomwex ding. 


(eg) The procedure. for. demanding at accounting for supplies and. 
oo Stores for Civil Affeirs purposes will be the subject of a separate 
instruction to be issued at an early date. 


(h). Coal: . Arrangements have been made. for the importation of coal into 
See wo WAY. and DENMARK for the use of the civilian population, but not 
into FRANCE, BELGIUM and HOLLAND, since it has been assumed that 
the requirenents can be met from resources within these countries. 


Civil’ ‘Affairs will, however, be pasponstble for assisting local 
national agencies in the procurement,.and transportation of coal 
from coalmining areas for industrial, commercial and domestic 
use, and for cooking, heating end lighting (gas), purposes. 
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_ Requirements will be ascertained and will be distributed to 
wholesale coal merchants through Lode ‘eivilien’ eo: agencies, 


“GA Detachment officers wal! arrange with "QQ" Of- vibe Staff for 
the provision of rail, road’ and inland water traffic facilities 
for the conveyance of coal from the mines to wholesale agencies, . 
factories, gasworks etc., in urban and ssinenniabaaes Opera: 


3. PIMANOTAL RESPONSIBILITIES OF CA DETACINENT CFTORRS_ AS SUB- ACCOUNTANTS 


Attention is invited’ to Draft No. 3 of Chil Affairs instruetion No. 
117 - "Instxuctions to Sub-Accountants (Cash Accountd ng)" issued 
by Fiscal Branch. 


4, PROCEDURE FOR | DEMANDING ISSUING AND DISTRIBUTING P: —— 


Ifquid fuel, of1s and lubricants: Will be held in: the’ Base Areas and 

itn the’L of C Area in'R.A,S.C. depots from which PsO. Li etc., will be 
issued direct to authorized civilian recipients under errangements to 
be ‘made by responsible Civil Arfaire Officers in conjunction with local 
national petroleum agencies. Demands will: bert ndide ‘and met through 
normal S&T chennels. 


Civil Affairs, Army, or Force will decide on shi measures hekeniey to 
control, the distribution of imported: petroleum products iwsted to them, 
or on their request for civilian use. Such control should ensure that 
correct prices are being charged and that proper use is being made 

of stocks provided. 80 that civilian transport, Ganential: Foe. ‘the neces~ 
sities of lite ‘ond ‘thdusttry’ ts meinteined. 


It will be necessary, in sengunatiion with "Q" of nie or Force when 
Amported bulk pétroleum becomes available, to consider methods of re- 
‘eetpt and distribution of bulk ‘petroleuh to rétatlers, ‘rdéadgide and 
garage filling centers and, enyent bulk aporree tenke. 


“It ts essentiel that closest’ LMeteon be’ madinbedned’ bebieen Civil Affairs 
and $ & T Staffs at all levels and on all matters relating to the 
‘dmportetton: ‘for otvilian nee of. pesos em ete apie in bdeag or si alvasa era a 

| agricultural ‘ana ‘erthiori ze Lgl’ consumer's , in Leet urban and rurel 
liberated areas, ie 


‘Civil Affairs Staffs will ‘be requirea to submit’ to°"Q" and's"& T Staffs 
o Re grr for the’ periddtic impor ‘requirements’ of ‘gill: ‘petroleut products 
“for edvilian: ‘constimption in hare Atberated areas. a 


Nr (isp a es 


De _ ENgmueMTons REGARDING OBTAINING TRANSPORT POR DISTRIBUTION oF CA SUPPLIES 


(8) “Road ‘Transport ‘for’ meeting essential ctvttten requirements will be 
© found’ ‘trots oe we Pee 
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a non= requisitioned vehicles opetating “under etvi Attetrs 
“supervision ore 


oe vehicles specifically provided: for edvilten use. 


Road Srakepont: ieandnet: for CA- ‘pexipicsied will be’ obtetned through - 
"Q" and/or S & T Staffs in the normal A 


(b) When road transport vehicles are ‘pequined for the ‘aletribution of 
foodstuffs, etc., from CA Depots to civilian agencies, the Local 
authorities should be required to organize their own civilisn 
‘transport. for. the collection of imported supplies: and. stores ae 
from CA Depots. a 


If‘unable to”do so, ‘CA ‘Detachinent Officers will arrange for’ 
8 prdwiston' of” ‘transport: veliticles' from ‘Local resources’ ot’ trou 
Oe LEN Ryan transport: “pools by” ee to the *Q" Steff or néarest 
formation Headquarters. °  ~ 
(c) All transport, whether hired or requisitioned, will be pooled 
under "Q" even ‘thet “witch may ‘be raised by = from: local ‘eivtlien | 
ie “resources. este 8 


6. pRIATIS ‘oF DISMRTAUITON “or MEDICAL an p savy supentes. 


civil Affairs Detachment offi cers 
wi [th the Neire, or the ‘Local service Sents, or’ 
‘ the’ ‘head. of ‘any ‘Lente: hospital, “of equivalent: ‘person or body. 


(b) Medical: Hdinitvements. “Drugs, “ateddiige, midwives’ bags ‘and other 
\ nedf@ad ‘supplt Tt bd ‘stored as "units 2 CA bepdts. Each 
unit comprises. the drugs or dressings, midwives’ bags, poaeer: 

ko estimated to pe necessary for 400, 600 population. 


mre on Peers 0 Oe RS) 


‘arg dye tT Ue: Ys pada ‘roi’ th Depots “intact ‘as: “ind te" +o “the: “ooel 
* dae deka guthidritles who WLLL bresk ‘them: dowk as requited.: 
SCAOs: in consultation with their medical advisers’ will decide which 
Local authority should teke over the units, C-Bey, an eines, 

ee "decors hai Comme tte ‘ok Pharmactats, sete 


wee: 3 iY URE TOG 2 ipa! 


coe Medical Stores and Equipment. 


pret, w (44 be’? ‘kept ‘sited tne bbntirol 
ig Or “éHecking’ ‘an “epidinte. 


: f Bosh Ley 

ae y Cm’ TS) PRE eye RS SE 
ss fis wai AO ers dod tor ewhartcis di a Sh asad 

‘The: “sched: ot! “edigias 2 pore the Shs Med eater ‘nit LA tide 

a joint réspdnsibtifty’ sf thé Provost selWtde Ba Civel APtalts) “the 

former being responsible for stating which roads are to be used and 

which are to be kept clear. Once refugees are off the roads or otherwise 


169 0! 


T 


WWW.SURVIVALEBOOKS.COM 


ceusing no impediment to the military treffic,. their, further control 
and direction is the responsibility of Civil Affairs Officers who will 
direct their efforts to the prevention of migration and, to keeping 
the L of C clear until such migration can be properly, controlled. 


Attention is invited to SHAEF/CA/PLA/168, - Relief. and Rehabilitation - 
in renee pare 4 Neg orter 2 Director ad Supply Branch) issued 


ures 


READY RECKONER AND CONVERS TOM TABLES. 
See ‘Annex non, 


DUTIES OF CA DETACHMENT OFFICERS AND SPECTAL, 
0 SUPPLY OF FOODSTUFFS. 


ST OFFICERS IN RELATION 


(a) GA. Detachment Officers will be responsible for insuring the . 
maximum use and equitable distribution of local resources for the 
_edvil population within. the angag. or, zones. of . operations assigned to 
them, to the extent necessary to prevent interference, with 
military operations. 


(b) ,Where ‘local resources of, food are, 50 Uaagequate ‘as to create 
conditions which interfere with military operations, OA Detachment, 
in conjunction with other elements of the CA Staffs at formation 
HQ., will arrange for the provision of .imported.food.supplies, ta. 
the extent necessary and ee the limit of availability. 


(ec) In. ‘arriving at the needs of the. civilden’ population in. each ares, 
town or city, CA Detachments ‘will make. dmmediate contact with the 
local national food authorities, responsible eivilian agencies, 
and those authorities normally concerned in the provision end ... 
distribution of food.and in the enteeten of ty 8 aettoning ‘coupon 
system. ‘ ahs Sea bee 


wer ae Ns ¢ : Bh 


(a) In contacting local efvilian ‘authorities,’ “oA ‘Detachment Officers 


_ Wij l.aveil themselves of. ‘the ;asgistance. of -the National Liaison 
Officers. attached. to., formations ; LF miaetongs, who. are Provades for 
this purpose...» Legale thee : a ; 
It is essential that. ‘all existing, edninistrative machinery ‘should 
be kept going to the utmost extent by the local national authori- 
_jbhes, as.far as is within their capabilities, but.on the other hand, 
"the, assistance of Intelligence: ‘and Security Branches Of; ‘che “Army, 
and local Resistance Underground Staffs, should be sought to 
ascertain the names of local reliable nationals, who.can be... 

trusted to collaborate with the CA Detachments in” their-relier” : 
-getivities, and the names.of those who. are unreliable. or corrupt, 
_ywho asia be removed from. their. edad nkstngtes Aypefons Sota 
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“CA Detachments will carry out sr immediate survey of local. resources, 
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bratobkel dav the ebeay, bévetoutaMy of feat, ‘grein, tats? ‘and hedt, 
cthe eedexoposerdon! ial inewraad oapat ine ebpact: at” the’ ar to 
‘feed..its. people, the extent to WELCH thetrtifal’ dreds’ 1h'the- Aetghbor- 
hood are providing vegetables and farm produce, and the Location and 
Cotepanbertorrany geouhesof! at sptaded” pétsons ‘dit eta aes régittlng 
apéctan and a Srovi ston of edod yes SO ae 8 


i> ie ae Cheer. gs. ty, ety it PTE Pet, Lode Py eagys 


ee a Dacanaen indi a escirter ni é 
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in towns in FRANCE and HOLLAND of over 10,000 inhabitents,. on: ong 

of the urban populations in BELGIUM, and 50% of the population 

of NORWAY. . This. basis of requirements assumes that the remainder 

of the populations of towns in these countries. have available and 

and at their disposal sufficient foodstuffs to provide them with 
2000 calories per day per person. 


The amount. of foodstuffs, which are to be shipped to each liberated 
area, are based on the above requirements, and if more than the 
above proportions of imported foodstuffs are distributed by CA 
Detachments to civilian urban centers, the available supplies 
which have been shipped for rellef purposes will very soon 

become exhausted. The scale of rations on which the imported 
requirements have been assessed should be known to all CA 
Detachment Officers. 


(j) If emergency feeding centers, soup kitchens or communal catering 
establishments are required, CA Detachments will arrange for local 
authorities to set them up, organize and run them, and will assist 
the authorities in the provision of emergency feeding, cooking and 
kitchen utensils, where these are locally unobtainable. 


Normally, the foodstuffs required for such feeding centers will be 
provided from local civilian resources, or from imported supplies, 
which have been distributed to such authorities, wholesalers etc. 
but in emergency and failing the availabllity of such local re- 
sources, CA Detachments may find it necessary to iii, and issue 
such foodstuffs direct from CA Depots. 


(k) CA Detachments will arrange with the local civilian authorities 
to organize and provide road transport vehicles from local resources 
for the collection of all supplies and stores from CA.Depots, but 
should such transport.be unobtainable, or inadequate, for the col- 
lection and distribution of foodstuffs from CA Depots to wholesalers, 
etc., CA Detachment Officers will make application to the "Q" Staff 
of Formation HQ for the provision of transport. from requisitioned 
_or hired civilian vehicles, or in emergency, from Army transport , 
pools. . 


(1) In cases “where there are serious shortages. of foodstuffs, in. one 
area and surpluses in another, CA Detachments will arrange. with 
the local national authorities for the transfer. and distribution 
of the surpluses to the deficient areas. 


(m) Where proclamations have been issued by SHAEF, or. other. eceeeeibia. 
Force Commander on his behalf, relating to any of. the. yndermentioned 
subjects, it will be the. responsibility. of CA. Detachment. Officers 
to insure that local authorities and civilians comply with them and 
take action where action is called for. 
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10. 


- -poducts + (petrol, fuel ‘ofl, “diésel: ofl, lubriéating oll and 
“Kkerosene) and so ad’ to friste that: ‘the’ POL 4s only issued to 
guthorized indfviduals “and weed ‘by “them for esséntial industrial, 
* commercial, agricultural, public ‘utility, and domestic purposes, 


(n) 


(0) 


' mills, bakeries, and food processing factories, and information 


The prohibition of nonrarns. oF fooastufts: by wholesalers arid: 
oe 


- 2+ The Black: Market ~ Rhforeement end potadstes for ‘Ainfringenent. 


3 Control oF sales id Livestock. . 

be Registrstton and Licensing of alt retail dealers in foodstuffs. 
De aes of areal large stocks of wheat, flour and suger, etc. 

CA Detachments will arrange with the local national police 


or Army authorities, for the provision of guards for the pro- 
tection’ from: sabotage, | pilfering, etc., of supplies and stores 


- dn CA Depots, for the searching of civilian employees ‘in handling 
foodstuffs in such Depotsand for the: protection of all: captured 


enemy food supply ‘depots and’ dumps. 


An early ‘reconnaissance will be made by CA Detechments of all flour 


will be obtalhed as to the’ output capacity of such mills, etc., 


(p) 


whether any materials or‘ equipment sre urgently required to re- 
habilitate production machinery, and if so, whether such materials 
can be obtained’ from other local resources, or will require to be 


~ imported’ for the purpose. 


CA Detachments will acquaint themselves with the esos laid 
down by SHAR; for demanding and accounting for’ all imported 
supplies distributed or handed over by them to local ‘civilian 
food and other agencies, and as to their responsibilities, as sub- 
accountants, ‘in “dealing ‘with the financial transactions between 
themselves and the ‘civilian reciplents, as maybe required by the 
oA Fiscal au sacet see: 


DUTTES F -Spgengpen cron wo SPECIALIST ORFICERS IN RELATION TO 


(a) 


POL for CHV ‘Recétrs purposes will be held ‘in Army RASC Depots, 
ahd Will bé ‘supplied on demand ‘by these Depots to meet the require- 
ments of the civilian petroleum agencies; through the medium of 

CA Pecechente s 


Hiss feted Reo 
Peat Came ear ear ta! Bd 


In en to" Sbethict ‘exit control “the use of such: tmpoited Sdiccimie 


it will be necessary to continue vehicle licencing and the petrol 


.coupon. rationing system, which may be found to be in existence 


when the countries are liberated from enemy occupation. 
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(@),., 


(a) 


CA, Detachments; wil] therefore be: responsible; for; making contact | 
with the local national petroleum authorities and,agencies, ~ 
and in this way they will ‘avail themselves of the services of the 


ens National. Liaison Officers; attached:to Permbshone: ant missions, 


who are provided for that purpose. 
sal [e aa a Fh 


It is essential that all existing acti: chetrative machinery in 


ios CQnnegtion, with the. rationing, of petrol should, be, Kept, going. 


te the utmost extent by the local natsoues. authorities. 


Gh Vetecniantas. alatecea by the national petroleum cuthorities, : 
bee: Ponertedat= tee, oe be ee va agtpicngto: 


“ be | Particulars and: working of, the existing segulations a a 


and laws relating to the. control, and. distribution. of petrol 
and oll .-,. of ‘the. petrol rationing: machinery, and. to whom y 
permits for the issue of. petrol. etc,,,may; be, made. 


@.. The stocks. of, petrol. and fuel, oil .ete.,, in, containers and in. 
-bwlis: held by, local. garages,. public, ~atild ty. concerns and other 
lange, owners: of haulage . ‘and. ‘passenger . garry ng, vehicles,,; and 
2 What amounts, Of, stocks they: are. permitted. #0. holde:..<. a3 


| Be. Whether, there ie.aBlack Market. in’ petroleum, products, and 


(e) 


/ ‘the..CA Detachments will, in conjunction, with; 


whether ‘there 1s any traffic in forged ‘petrol goupons, under 
ms Shi ci system. 


ke ‘The. exietence. of. any. synthetic ‘a Fesitorite,, s whether 


ante bie ued pubput laid 


Srils 


Having edseiaings the amount of local stocks’ hota ig’ the area, 

tie locas. cin 
‘authorities, “éstimate the daily requiteients of, the. civilian popu- 
lation for the maintenance of essential industftal’ and other needs. 


| They will determine priority, users,..6nd the amrengements. to, be | 


_ lade for the: ‘collection. au Asaue, QF, Hoe, neuarenante On : Agen 


4 from Army petrol Depota..., mas tutte chore op hie 


(f) 


CA Detachnents will be required to errange with’ atts 


.-- petroleum and licensing | authorities, ag,, to the .pr ocedure for, ~demand= 


“ing and accounting for all, Retro, etry: tesued, by Army Depots, in 


 agcordance with the accounting system to be, laid down.by SHAEF, 

- ,, 28 88 gub-accountants, ,. CA Detachments wit, 728. pesponaible for the 
. financial, transactions between | themselves and. d. “mectptente 
seongense: ath Pe: A scat SaaS Sager a are, 


ale ac 
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(g) When petrol in bulk is imported, 14 WIE be necessary for cA. 


il. 


() 


(a) 


(b) 


(ec): 


(a) 


Rael 


Detachments to arrange for the control and issue of such bulk 


vvipetrol ito inland etérage tanks and roadside and gertge petrol: / 


filling stations, thitugh thé médtun of Local ‘petroletin® ‘guthorities. 


With regard to the issue and distribution of ‘lubricating ‘oils 

for industriel, agricultural and commercial use, and of kerosene 
for domestic cooking, heating and lighting purposes, ‘CA ‘Detachments 
will be responsible for establishing with local authorities, 

@ procedure for the issue, distribution and restricted control 

of such petroleum products. 


ihe baa die 


DUTIES OF CA DETACHMENT OFFICERS AND SPROTALIST OFF Toms IN RELATION 
TO SUPPLY OF CLOTHING AND FOOTWEAR 


A certein amount of ‘dlothtitig fg"to be imperted for distribution 
by Civil Affairs Staffs to the civilians who are in urgent need 
of clothing and footwear. 


The clothing will, in the early stages of an operation, be received 
into Army Depots, and from those Depots be distributed by Civil 
Affairs Relief Officers to approved recipients. 


As soon as Civil Affairs Depots are established at the ports 
and in the L of C Area, the receipt and issue of such clothing 
will become the responsibility of the Civil Affairs Staffs and 
Detachments concerned. 


Relief Officers with Civil Affairs Detachments will. survey and 
estimate, in conjunction with the Allied National authorities and 
civilian relief agencies or local relief administrations, ‘the 
needs of the civilian population, refugees, displaced persons, for 
clothing and footwear, and will arrange with such local authori- 
ties the method of distribution and allocation of such clothing 
and footwear. 


The extent of local resources and stores of clothing and 
footwear will be ascertained. 


It will also be necessary to arrange with the local civilian 
relief authorities as to the control and accounting procedure in 
connection with the receipt by them from Civil Affairs Depots of 
such clothing, etc, 


The question as to whether immediate cash payments are to be 

made and how any monies so received shall be dealt with will be 
decided by the Fiscal authorities, but in any case, local civilian 
organizations, public or private, will initially be charged with 
the items issued, and if cash payments are to be made, the fixed 
prices to be charged will be ascertained from the Civil Affeirs 
Fiscal authorities. ; 
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12. BASIS oF SALCULATING Bev emENTS le 


(a) For food. soap, . ‘clothing, blankets, medical. and: senttery supplies, 
-and. emergency feeding and dining. equipment; : 


See Annex "D''. 
(b) For P.O.b. 
See Annex mm 
(c) For RANKIN Case "B" NORWAY: 
| See Annex "F". 


NOTE: US System of Supply follows after Annex "F". . 
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(referred to in para 5 At) 


veg te he as 


Through CA Detachments to local 
‘authorities for issue by them to 

refugees and. displaced civilians as 
‘direct or emergency relief 


Through CA Detachments. to., local 
authorities for issue by them to 


wholesalers and retailers through 
local civil agencies 


AREA 


‘L/Z OF C 


Through CA Detachments in Base Sub- 
Area to local authorities for issue by 
them to wholesalers and retailers 
through civil agencies and to refugees 
etc., as direct or emergency relief. 


SUB AREA 


BASE 


‘Port 


‘Army Base- Depots inthe ‘Base: SubsArea will reéeive from the Port 
and issue Civil Affairs. Supplies (Food, Soap, Medical & Hygiene) 
to C:A. Depots during initial stages, but will at a later date hand 
over ‘their-functions' to "a ClViL: Affaire: Base: Port: Depot when such yea 
CA Depot is established. 


NOTE: 
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DIAGRAM OF SYSTEM OF DEMANDING SUPPLIES 
(EXCEPT P.0.L., SIGNAL, ENGINEER, TRANSPORTATION) 


ALL INDENTS FOR 
| "SPECIAL AUTHORITY" 
SUPPLIES 


. ALL INDENTS 
FOR AUTHORIZED 
SUPPLIES 


INDENT WITH | 
AUTHORITY 


H.Q. 
FORMATION 


70 ISSUE 


_" INDENTS "AUTHORIZED" SUPPLIES —————- gee 


NOI INDENTS "SPECIAL AUTHORITY" SUPPLIES ——~.———- 9 


Www. SURVIVALEBOOKS. COM 5S ee 


ANNEX ¢ FOOD SUPPLIES 
ALL. TONNAGES EXPRESSED IN LONG TONS 


BASIC RATION FOR. ee 


Population |} 6 lb. | .Oils” Veg. Stew! je 


15. 3/k 
Pass re tafe 


100, 000 3 - 8 96 3 60 423, mn 
rs 9-4 “hl | “58. a0 | 29.0 


: | 300, 000 


600, 000 


700, 000 
800, 000 Bs 
900, 000 


1,000, 000 


12, 000, 000 
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FOOD SUPPLIES 


Www. ee here ee COM  zar reckon 


ALL TONNAGES EXPRESSED IN LONG TOMS 
Population 


“ : 156.80 i" 
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READY RECKONER 
FOOD SUPPLIES 


‘ A eee ALL TONNAGES EXPRESSED IN LONG TONS 


BASIC RATIONS FOR 1 DAY 
Ration per head per 1 de 


Aocey cuesee 
OZ. 
1. oO: 450 


ee ee 


25,000 Kell We 1.57. | 2.40 ae 14.83 
100,000 | 41.84 = pe ae 5.60 | 2.80 | 2.40 
200, 000. 2,80 | 12.56 } 11.20 | 5.60 | 2.80 
300 0 16.60 | 6.40 | 4.20 
400, 000 167.36 22, iD 11.20 | 
500,000 209.20 28.00 14,00 7-00 
600,000. [251.08 | 33. 60 8.40 
700,000 |292, ce 9,80 comc 20 9.80 
800,000 ]33. 72 “11.20 heehee 80 


900,00 


Population O%- 
45 


iD 
oO 
ae: 
ON 
o 
nM 
ty 
43 
He 
fee) 


1, 000, 000 48. ho” 


2, 000, 000 “eae: 30 200°" 


. (Prepared by mon Sd COE interested officers) 
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ALL TONNAGES EXPRESSED IN LONG TONS 


SUPPLEMENTARY ITEMS 
_2o be issued ‘only under certain conditions 
Vit. Choc 
O2ZS » 
1. cel6) 


| Population 


com 


}...600,000 


8.40 


800,000. 


9.80 | 


| 900,000 ~ 


{2, 000, 000 


{2,000,000 | 28.00 
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CONVERSION TABLES 


x 
56 
300 
22h0 (1 ton) 1016 


“1 inch 


1 millimetre 


1 foot -305 metres (m) 1 Centimetre 39 ins | 


160 
| 1 yard 9144 metres 11 decimetre 3 9/10 ins | 
1 mile 1.609 kilometres | lmetre | 3 ft 3 SE ins 

1 kilometre 2 mi, 
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CONVERSION TABLES 


|Sq: Metres _Sq.Feet | 
I 
20 
1.000 


es 
"000 1 lL 35 
| 50 1765 
1000 35800 


it . 


coHtO4 Hectares 1 Hectare .. 23 
(4840 sq. yds) , 
1 sq. ml.2.59 sq. kilo- 1 Sq Kilometre 2/5 sq. mile 
metre ; 


(259 Hectares 


1. Food Requirements. 
(a) 


(b) 


Estimates of food. requirements mefe by the Supreme Headquarters, 
Allied Expeditionary Force, have been founded oh the policy that 
the calorie value of food available to the population of liberated 
territories in areas to be occupied shall be made: Up to’ 2,000 a 


. calories . 


The basis of calculation is that rural areas ahd towns oP under 
10,000 inhabitants are able to support themselves at the desired 
level, but towns of 10,000 inhabitants and over cannot do so. 


To make up this deficiency, a basic ration will be imported for 
the following proportion of the civilian population in towns of 
10,000 and over within areas or. corridors of liberated territory 


oceupied by Allied ‘Forces: 


(c) 


21% in NORTHERN FRANCE 
27% in BELGIUM 
21% in, HOLLAND 
50% in NORWAY 
at Coffee, ‘only in DENMARK. 


The Basic Ration’ providing 2,038 calories per day per person. is 
as follows; ~- 


e “Cast 3 nionths BeFeA). (2nd 3 months, (period) 
iain” “Up ‘to D ‘plus 90 ~ Ds OL to D+ 180 
Flour 3° one” 15 OY ges 
. Meat /Veg, Stew 2.25 ozs . .. 2,25... ozs 
“Fats - es | Ons 6 OBB 
Beef, canned,“ a ni 1. ozs 
“Cheese Mr ; [ 5 ozs 5 ozs 
* Soup (ary) 7 ee one: 1. O28 
Pulses 00 de oes vl O28 
Salt “15 ozs $ 


In addition to the above, > the following supplementary items will 


be. iggued: 


Sugar 5 ons" per’ ‘head’ See aay’ ‘for BELGIUM, HOLLAND, .&. ‘NORWAY. 
No sugar. has been, allowed for NORTHERN FRANCE, in view 
“ of indtigenocus” local resources. 


Coffee . 2 028 per head per week or .3 ozs per head per day for 15% 
— of the: whole. n ease (less 25% representing children). 
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(4) 


(e) 


(2) 


Milk 2 ozs per head per day for expectant mothers and children 


<= 


(25% of the population). 
Salt  .5 ozs per head per day (for BELGIUM & NORWAY only). 
Vitaminized Chocolate 


1 oz per head per day for expectant and nursing mothers 
and children (25h of the population). 


The Hard Retion. This ration will be issued during the early 
phases of an opposed operation, when heating and cooking facilities 
ere limited. It provides for 1,500 calories per per person, 
and consists of the following: - 


Biscuits . 8 ozs 

Canned Meat i ozs © 

Pulses 2 02s 

Canned Milk 2 028 

Viteminized 

' Chocolate Loz for expectant and 


nursing mothers and 
children (25% of the 
population) 


The above rations will not be issued as whole rations per person 
per day, but the items so imported will be used to make up 
deficiencies as they occur, based on demands resulting from the 
surveys of local indigenous resources made by Civil Affairs Officers 
and Detachments. 


In an unopposed operation (e.g. RANKIN 'C'), the basic ration in 
sub-para (c) above will be used, but in an opposed operation 
(e.g. OVERLORD), the rations to be issued will be as follows:- 


Up to D + 30 Hard Rations 
D+ 3L to D+ 60 On assumption thet during this phase, 


limited port facilities and cooking 
facilities and certain processing. 
plants will be available in the L/Z 
of Communications, therefore "Hard" 
rations need only be distributed where 
necessary, and the “basic” rations may 
be provided for the remaindex. 


(1) “Hard” rations for 50% of the 
urban population. 


(2) a retions for the remaining 
50% 


Bulk imports have been provided for 25% 


only of this remaining population, 
allowance being made for indigenous 
production. 
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2. 


Hf 
D+ 61 to D+ 90 During this stage, certain ee toration 
' will have been effected in the L/Z of 
Contminications: and more indigenous 
foods WiLL. be available... |: 


Accordingly, the basic retions will 
be provided to. make up the percentage 
of food (see sub-para (b) above) 
required’ for the urban population. 


D+ 9LtoD4180. © _— The basic ration shown in the last 
_ Os tem Se coLunm of. sais pan (ec): shove. will be 
proviiets rere 
Soap Ration 


Provisional requirements were ‘based on a ration of 6 ozs per person 


per month for the whole population, less estimated indigenous production. 


The actual ration per person per month for the population in Northern 


France, Belgium, Holland end Denmark was ‘assessed as follows: - 


Northern France _ 6 ozs (approx 170. arenes) 
Belgium 4.84 ozs (approx 138 grammes 
Holland 92628 ozs Aepprox' a grammes): 
Denmark . se 028 : PES. tae 


‘Clothing 


These ieggiveianes have been calculated on the ‘baste of 8 ‘Los. per 
person for 10% of the whole: ‘Population of the: ‘Liberated. @reas. 96! 


pisnkess r 


Thess redainesite have hives enseeael: at ‘the. cath? of: one ‘blanket: men 
person for ‘10h of the total Borge ation, in the. Liberated ternitorkesys 0 


Nedical ana Sanitary Aialden: 


‘(‘a}-Séales of Medical and. Senitary Supplies as ‘shown below have ‘been - 


‘“ggsessed on the basia: laid down by the Surgeon General,:: War” 
Department , Washington. 


cae at Poh tate Unit or 


Medical , * Quantity Population Period 


‘Baste’ ‘Medical Unit, o: °nD/A. R.B. Pa eh eae 

‘of Drugs and Dressings Mor S iat athe ede 
“Cinetuading layettes, vdecines and wh tS cae caer? Ay Egg aus 
sera; and limited surgi¢eal 2 ae Se 


instruments ) mahi: 5° dL 100,000 1 month 
Obstetrical (Midwives' Bags (unit _ 

f 1 bags) i: 100,000 - 
Tracheotony Sets me 2 100,000 
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Unit or 
Hedscat (Cont'd) Quantity Population Period 
Siphiauented Biologicals: ees 
Typhus Vaccine (20 cc vials) 500,000 700,000 3 months 
Smallpox: Vaccine (doses) -< 2,500,000 700 ,000 3 months 


(only 1/10th of above scale asked for) 
Sanitery Supplies 
Chloride of Lime (aisinfectant) 200 lbs 100,000 ~—«-1: month 
Insecticide Powder, for body 


insects 250 lbs 100,000 1 month 
High Test Calcium Hypochlorite 45 Lbs 100,000 1 month 
Ammonium Sulphate 25% of Calcium Hypochlorite 
Calcium Hypochlorite tubes and 

testing tablets 60 lbs 100,000 1. month 

or 
200: boxes 
of LOO. - 100,000 1 month 

Soap (for disinfestation) 1,600 lbs — 100,000. 1. month 
Sanitery Equipment 
Weter Purification Unit )Engineer 
Pump, centrifugal Corps 
Tank, water storage Sanitary 

canvas Supplies 
Tap ranges of 12 Taps L 100,000 
Bags, water sterilizing te, 10 100,000 
Portable Anti-typhus unit iL 24,500 


Requirements on the above basis are being provided for 5/13ths of the 
population of towns of over 10,000. in the comridons and L/Z of 
Communications and corridors. 

It has been assumed thet there are indigenous supplies aoe the vemain« 
ing 8/13ths of the population. 


(db). In addition, the following. medical requirements are being provided 
for use of Civil Defense ‘Services. Guring: an opposed, operation: 


Item Unit or ; Per. 
poe Quantity Population 
Trigg Lift Sete — 31 100,000 
Bandages, triangular ~ doz > 176 . - .100,000 
Burn dressing 40 so 00,000 
Dressing mine ~ large _ . 554 only... : 100,000 
+h 


- medium  H6E.. Me. ~..100,,000 
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6. Emergency’ Feeding Equipment 


The basis on which requisements for emergency feeding equipment has 
Fe been assessed is as follows:- 


phys 


ANNEX "D" 


It has been assumed that of the total eer Operational 
Zones, 211,000 will require to be aes irae ‘in. come ‘each camp feeding 
anproxinately 1,000 persons. = 


(a) 


(b) 


(c) 


The equipment necessary for camps is shown a. . and only those 
items, which are not likely to be found in the ares; have been 


shown for purposes of PLOT SRPA Ys 


Kitchen equipment tobe provided is based on the: ictal: of 
211 camps, whereas eating utensils have been calculated on the 
assumption that 75% of the population of each: comp, will be self- 


supporting in this.direction. 


The items required per camp are as eee : 


Ttem 


Coal Fire Boilers 


Rectangular Insulated Containers... 


Circular (5g) " 
6 gal Oval Pots (hy.dy) 


Circular (3g) Insulated Containers 


Hy. Duty Can Openers 
Dish. Cloths 
Drying Towels 


Drying Towels (Service Units) 


Scouring Powder 
Lamps, hurricane 
Spare wicks 


Baking Tins 21" by 133" by 
'" " 134" by 10" by 
Serving Knives and Forks 


Cook's Knives (10") 
Potato Knives 

Meat Chopper 
Steels (12") 
Ladles (4" bowl) 
Sew (Tennon) 


Wooden Spoons (18" long) 


Serving Spoons 

Mixing Bowls (12" diam) 
Collanders 

quge (16 pint) 


See 


Scrubbing Brushes (Vegetable) . 


Mugs, Metal (1 pint) 
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Item a No. 
Sedeeens (6 pint) a a 
Brushes (Scrubbing) h 

Soap (Scouring) 112 lbs 


Kit of Tools, including ‘hemez’, 
screw driver, pliers, adjust- 
able spanner 1 


Dining: Equipment 
. Drinking Mugs (4 pint) prefereble 
'  @namel.:-. | 250 


‘ Plates: (20" diam) preferably: 
ct i goup: plates or deep-shaped 


- plates 250 
Knives, table 250 
Forks, table ~ ~ 250 
Spoons, table 250 
Ladles (4" bowl) 30 
Jugs (16 pint) 30 
Serving Spoons 30: 

: 20 


Heavy Duty Can Openers 
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BASIS FOR CALCULATING REQUIREMENTS OF P.O.L. 
APPROXIMATE "END - USE FORMULAS FOR P.O. L. 


1. FUELS 
Gasoline/M.T. Spirit: 5 US gallons/i Br. gallons per ayenpee vehicle 
per day.- 
Diesel/Derv Fuel: 3 3/4 US gallons/3 Br. gallons per average 


‘vehicle (Diesel Engine) per day. 


Do. for industrial, marine and R.R. oses ) . 
ib per hp per hour; 5 lbs per 10 hour day. 


Kerosene; (Household) 1 quart per household per day for lighting and 
heating, (minimum under strict rationing, 
assuming no other fuel). 

Fuel Oil: 1 lb per hp-hour (steam generation) 


2. LUBRICANTS 
Automotive Oils/Engine Oils: 
"se OF gasoline (or 23 in worn vehicles or 
engines) = . 
Gear’ O11; . 4 of: igasdlitie’ on of Diesel Fuel. 


Automotive Grease: 1} lb per 100 US gallons/80 Br. gallons of gesoline 


Axle Grease: 1 Ib per vehicle per 6 months - 
Dynamo O11: 1/10 quart per day per 1000 kw. 
Turbine O11: 1 quart per day per 1000 kw. 


Transformer Oil: No Formla. 

R.R. Steam Cylinder Oil: a 
$ US gallon per ‘any’ 100 ) hp (below 400 hp units) 
1/3 US gallon per day 100 hp (over 400 hp units) 


R.R. Axle O11 (Journal. Box) 


L pint per day per 100 hp. 
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OR aD a ue EE gO SEARS, 
BASTS ‘OF ‘COMPUTATION OF REQUIREMENTS” = 
OPERATION. “RANKIN B". NORWAY. 


1. POPULATION USED 


yee Poa iad an pay? ws y : Guyot Total . 2 
nop Ugben-s .: Rural Urban ‘end Rural 


Narvik bpigen ere 4 «iQ, 000... 151,900... 161,900 
Tromso, ie Q,000.. ..... 42;000°° 52, 000 
"trondhefin = . §6,000 245, 500 301, 500 
Bergen. 506,000...» 180,009 » ... 286,000... 
“Stravanger Saris  «papoOe. 199,600 267, 600 “ 
Kristiansand oa» 339000" ...132,900 164,900 
Oslo _ 398, 000 : 640, 100 1, 038, 100 


These populations are those o. of ‘ths porte ‘ana the area of a0 1 niles 
radius around each port. oth 
ee ite dete oad Pelee eh 
io priwtioe «ow OR wate tutiied, Be ee 
Basic ration requirements will ‘be calculated for 100% of the Urban and 
Rural populations of the ports tobe occupied, except in the cases of 
Trongheim ang Oslo where the. Urken populations only will be used: 


aoe) Chea, = FLOUR : ool dp 2 rs fq iae: 028 : Das Yee or EOL 
“ee Meat” and Veg: Stew” 1 oy B85 . OZ8 hee 
Fats and Veg. Stew on ote Fv be 038: 
Salt i "5 028 
_ Cheese + : ae ay Sa Bae, CORY 
Soup dehydrated a: ' 026 
_ Pulses ea a cans hei ea 0 nQRB : RG sabes 


Hass 


Supplemental Ttems ' a ~ af one ae 


Coffee 2 ozs per week te Th: of. the eben, end Rural 
hog od GO wifed? ad igi gala nie DORE.” a 
{edie 2h Gud reves at On ys Hy 

Sugar oe 5 ozs ‘to the ‘game ‘populations receiving the 
basic ration. (yok, weeorte} betinee 


a iG aad § 


“ie 


Milk, evaporated. 2 ozs “Eo Sou of ae ae ‘and Rural eopltions 
~{eupplement for © of ports except Trondheim and Oslo where 25% of 
children and the Urban population only will receive milk. 
nursing mothers) 
Led 
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25% has been added to all Food estimates to provide for Stra ote ei 
in transit, and contingency reserve. 


'Géhsideration of ‘Pestoration of communications. or imports” of indigenous 


- factors’ into’ “account.” " 


production’ from’ ‘rie ‘Area’ to another has been omitted'in the present’ esti- 
mates, estinates for: peridas' ‘beyond the first month should take these’ 


6 ozs per weniee for the whole of thi population Urban oon Rurel, da 


pera 1. 259. ee 


ect 


25% has béen stat td: bebviae for Refugees, losses in transit, and 
contingency reserve. 


“ ehoruma AND, FOOTWEAR. ee ee ‘igen 


8. lbs per person, to 2 of the population, Urban and Rural in pare 1. | 


BLANKETS. 


; fae Ma aie f ep 
1 blenket each. re 4 1p of the population Urban and Rural in pera 1. 
MEDICAL AND: ‘sanitihey ‘SUPPLIES, 
en” 
These have been provided for 7/13ths of population: stated. apainet the 


items, and: Hospital Equipment for ee of: the Urban populetion, on the . 
following basis: 


» 3 Unit or. oe 
Medical ~ Quantity Population Period 


* 
Basic: Medical CAD/ARB. 
Unit of drugs and 
Dressings: including 
Layettes 1 100, 000 ~ 1 month 
eA gs -.. . Urban and Rural. Pop 2s ; 


Midwives' Bags — a we a . 
(Unit. of four bags). . es ee hy -. 100, 000: 1 month 
‘ a Urban and Rural Pop. 


_ Tracheotomy Sets fae 100,000 ~~ 


Urban ‘population’ 


Hospital Equipment 1-200 Bed unit 100, 000 
5-40 Bed unit Urban population 
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Sanitary Supplies 


Anti-louse Powder 
(case = 100 by 6 oz 
tins ) 


Water Sterilizing 

Powder 

(case = 120 by 4 oz 
tins ) 


Cresol (5 gal drums) 
Soap Yellow 


(Case = 28 by 1 lb 
bers ) 


250 lbs 


90 lbs 


275 gals. 


1,000 lbs 


19h ~ 


100,000. 
Urban population 


“to be shipped and held 
at Stavanger as reserve 


against outbreak of 


Typhus anywhere in 
Norway. 


100, 000 


Urban population. | 


100, 000 . 
Urban. population 


100, 000 
Urban population 
to be shipped to 
Stavanger as reserve 
against outbreak of 
Typhus anywhere in... 
pobeare 


WWW.SURVIVALEBOOKS.COM annex = 


. 4 month 


1 month 


1 month . 


1 month 
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Le Supply. prawanse 4g, divided inte, ae categories, a8, SOnLaNs i= 


i, ee a, ‘Rations,.” administrative. gasoline, ‘odd. ‘and lubricants, 
i" and similar items for the feeding of detachment person- 
nel and transportation for administrative purposes 
"will probably de,.drawn through the, nearest tactical unit. 
.to which the detachment will undoubtedly be attached for . «. 
; purposes of supplys and will, be in a sense automatic. . 
| Other | administrative. equipment. and suppLlyy, stationery, 
~@te., will normally be obteined through requisitioning, 
procedure, quite similar . to those degeribed, n.category. .. 
pe following. 


db. Category ."b" covers the subject..of supply . procedures 
in connection with all. types, of, supply. in connection . 
with the civil population. 


. tthe ‘following paragraphs. deal. entirely with supply procedures 
under category - “phe wd . 

2, Supplies, ane. furnished to CA. detachments, either. upon requisition 
for specific items or’ by au tomatic supply, (the latter, rarely used). The 
submitting of requisitions, through prescribed channels, is the normal pro~ » 
cedure for . obtaining all. classes..of supplies... Separate, requisiidons will 
normally be submitted as ‘@irected for food deficiencies. Class III. supplies .... 
are reported to the next higher supply echelon as directed in the form of a 
status report of class ELE supplies, Fhatane., on. hand. 


3. Requisitions | submitted are , checked by. the. designated. agency. for . 
quentity,,. for. form, fori, STARA, and for eupbenitemthane co one 


ae ’ ep ane are ‘norma le direct from an army. ‘depot or arranged for 
ehipnan’, fron the. Samat =e direct to pedlbeade, or. otha qeetree 
bution Ins anfations. heat elt iss agetn ds or eS esque tue 

5. The minply Ahotavien cons usually ‘existent in a theater of a 
through | Which Atppiies wilt 0 forward to CA. detachments, are as follows 
(from rear to front): Port, base depot, intermediate depot, advance depot, 
army depot, railhead and/or truckhead. Depots may be either branch, (con- 
teining supplies of only one. technical, na or, general, (containing ; 
supplies of more than one “technical | Service. ie. Largest amount, . of. stocks 
are stored in the rear installations and decrease in ‘the forward areas. — 
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1. Has prepared and submits to the néxt higher echelon requisitions 
for supplies which are obtained on requisition. 


2, Checks‘ daily thé food deficiencies ‘by commodities in ‘his area and 
calls forward by periodical requisitions the necessary equivalent quentity of 
food vlaues. He: — hers cota bold ‘prescribed times the status, of class III 
supplies. 


cer on! ino yous 


3. While the above te etpedtea to ie the rie. précediine, it is 
pointed out that there will -be ‘special ‘Cases such as in the case of displaced 
persons who will be supplied food tn’ organized féeding places. In such 
instances rations, as such, for thé feeding ‘of. these displaced persons may be 
brought forward reguleMly, and such’ ‘supplies WIll°fall into automatic supply. 
Such procedure will be followed “ONLY when’ specifically authorized es higher 

authorities. 


4, Arranges for’ the ‘receipt and issue of all classes of supplies from 
railhead distributing point or depot concerned.” ; 


5. Arranges for transportation and distribution through commercial 
channels of otherwise ofall classes ‘of supplies as required, except: items 
restricted by security. 


Os "Maintains records of receipt end issue of all supplies. 


Té “Requests froin ‘the text bagter echellon ‘transportation and sdaciteiad 


not adequate. a a ae are os — 


1. ‘The various’ classes of supplies” must be submitted on separate 
requisitions. Supplies and equipiient for internal’ ‘gaministretiion of CA’ 
ce vacinenys cena not Le included on the same requisition | with Supplies and 
prepared. Th the’ ease’ of - reutetttone ‘prepared for” Tupsites. and equipment 
for civilian supply purposes, the requisition will be marked ‘plainly on 
sd page in large letters “CAN in red., 


Pasbvape ie eas “f 


2. No requisition helt be, subs tted: to ‘eo > Be vote tqetnt tat sevetes,* 
(4. e., QM - Eng)" ale 2) 


3, ALL sebisd ote hel be’ ibeiet ptt ‘and oper by 
detachinént’ commanders tn’ “the required umber of copies. ai, 


ede deat ce Rau Pee gee, 


A oe BP cppeney 
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hk, No CA detachment commander shall duplicate on subsequent requi- 
sitions items which have, been previously requisitioned until such: time as - 
advice. ‘has ;been. received, that such sven: have been pets cable Pre=" 
vious > negilettion. si ae ane ans . an ts ; 


Os “Requisitions should contain ‘the ) Following: information: 


a. Date 

b. Point of.delivery.... 

ec. Signature of the officer requisitioning 

> » Qe Authority for requisition — . 
: @.; Correct nomenclature” of items” 
£. Quantities 

g. The end.use or purpose of items: requested, 
and substitute items if possible. 

h. If the requisition requires more than one sheet, 
each sheet should be numbered, and top sheet aoe 
the total number of sheets, 1.e,; sheet 1 of 8 sheets. 

i. Special authorized supplies. Requisitions for -. 
specially authorized . items for free issue (rations, 
medical supplies, clothing, etc.), will cleanly 
indicate that the supplies contained thereon are 
for free issue, and the specific authority: for. 
the = disaue will. also be shown::.. ue 


= | _ DEFINETIONS 
1. CLASSES OF SUPPLIES 


a. Class I supplies -~- Those articles which are consumed 
at an approximately uniform daily rate irrespective of combat 
operations or terrain and which do not necessitate special 
an, Adaptation. to. meet individual, =e sini a8. rations 
ys ao,» Gnd forage. 


b. Class II supplies -~ Those authorized articles for. 
which allowances are established by Tables of Basic Allowances 
and Tables of Allowances, such as clothing, gas — —_ 

_ trucks, radio sets,.-tools and instruments... —. 


c. Class III supplies..-- Engine fuels and .lubricants,: . 
including gasoline for ell vehicles and —— diesel, oil, 
fuel oil and .coal. a ee aes 


d. Class IV supplies -- Those articles. of.supply which are not 
covered in Tables of Basic Allowances and demands for which are 
directly related to operations contemplated or in progress, 
(except for articles in classes III and V), such as fortifi- 
cation materials, construction materials and machinery. 
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e. Class V supplies -- Ammunition, pyrotechnics, antitank 
mines and chemicals. 


aber AUTOMATIC: SUPPLY. ‘Autonet’ | atpty ° of ‘pitddetermiued quanti ties 
of Class. I items results from arrangeménts made with ‘higher authority’ for 
shipments from supply depots to using units. Requisition or call is un- * 
necessary, but changes in locations must be reported to the higher unit to 
determine destination of shipment. - (Normally will not apply'to éivilian 
supply purposes, except in large gratuitous feeding operations). 


36 REQUISITION. A vequssetton is a it aks for supplies. 


RALLHEAD (TRUCKHEAD, NAVIGATTON ‘HRAD). ‘Supply point where loads 


are eet from particular type of transportation being employed. 
5. Requirements ‘proposed for pipes Saab 


a. Food (Class I). =: 
b.. Clothing and footwear. (otsse TI) 
og. Soap. (Class IT)» .- 
ad. Fuel ‘and lubricants. (Class TET): 
e. “Medical supplies. -(Class IV) Shine 
f. Industrial first-aid equipaent. (chase IV) 
g. Blankets. (Class II) - 
h. Emergency feeding equipment. (Class Ir if a/8). 
i. Water supply equipment: “(Clase II if T/B) ! 
j. Blectrical supply equipment. (Class II if T/E) 
Equipment, (Construction); Class II if T/E 
k. Roads and bridge equipment. (Classes IZ & IV) 
1. Sanitation supplies. ane see 
mi. Firet-eid equtpesct (Class Iv) 
-REFERENORS: aa WREghe UES. “et 
ise ds _. ey . . ERE Lae ed 
; The following paresehcen ‘contain: pertirient information’ fn some 
detail which should prove to be of considerable value to supply officers in 
CA detachments: 


mere Pied Manual 1o1-10; staff officers Field Nama, Chapter 3. 
2 Field Meinial 100-10;' Field Services eguilatdonss: Administration. 
3. Technical Meriual 10-250, Storage and Issue. | 
he oD Depot Speraticas: Mama: Hq $0S BTOUSA | OQ: “ 


‘5. Warehouse ‘Manual Sos: 
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CIVIL AFFAIRS SUPPLY 
PROCEDURE 
i | F (TO SHAEF) CLASS IV SUPPLIES 


PREPARED BY SUPPLY BR. (US) 
CIVIL AFFAIRS DIVISION . 
1.14 


<j ——_ REQUISITIONS 
“Jo 6 0 <Xoo DIRECTIVES 
<j -—<y — SHIPMENTS 
—O—o-——-__ LIAISON 
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Example 1 


EG 


« FOR SUPPLIES FURNISHED ‘BY THE SUPREME cumin” 
7 Tesi, Givilien Affairs Unit 
Depot of Origin 
: Number of Txtuck or Wagon Name of Driver 
Date of Delivery Hour of Delivery 
; ~KReceiving | Party:’: ; 
“Purpose for which niree are being furnished 


4 
Des éription Compos ition, 
of Goods nit of meas- Quantity 
a , ure per pkg 
“he ange EOS quantities of suppiiesy show a ahae have, been net a a 
i received, for the account of: i ee roe ae 
wu os ‘ nh i — ak ls —e 3 
“EB gatoortzal to take delivery ca ‘to sigh the receipt. ” ‘ ’ 
for Pe Publics shown: ‘aboF Jala eae * sso 
i: ra i pe é So 0 


Rati ority. Designating a a : Name and title of Re- Fi 
pegesfane pasey a He ceiving Party e. 


Me aes ae ’ Pi 4% 
‘y ode i a fo 


Signature of Recetving 


a ate Party ote 


a. 
sa) lias in oa title and address 


es 
: bogs 
: Vis Loe CSCS oy 
? i ie 
* ig’ 
f Yi 8 
i hes ot : 
> t ed * - ’ 
Hi nar F 
i t at \ poe Pu $s; 
Bowe im 
ee re 
cs by Ne Pa 


a re cfae ae EOI 
4 4 
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sy rat} 
a Form REGISTER OF BILLING VALUES & SUPPLIES ISSUED 
* Free issue only 
: Month of Sub-Accountant 


B Co D E C._A. SUPPLIES 
Certificate Issue Con- Total 
of Payment Voucher | signee [| Billing 

No... No.* Value 
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Example & 


Form 
MONTHLY REPORT OF BILLING VALUES OF SUPPLIES ISSUED 


Month of = Station, Region, etc. 


Supplies ‘Total Suppiles | Supplies Deliv- 
GROUP OR CLASS |Delivered | Issues Issued Free & ered-Payment 
f for Cash Not Received* 


Signature Rank 


Date 
ASW Designation 
*Based on analysis of Certificates of Payment uncompleted at end of month. 
202 
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Exemple 4 


CREDIT, STOCK AND LOSS. RETURN. 


r 
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. Appendix 
CREDIT, STOCK AND LOSS RETURN 


Example 4 “Ccont'a) 


From a Date 


\ 


20h. 


rat 


Example 5 


[ue af + TRAN 
1 TTRAAAARCAAAN 
NAAAAAANNANANANAAN ANA 
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Appendix VI 

Example 6 
=e [ae ano wa || [loom a 
a a CC GE 


902 


(a a (es A ee ee 
SSE 
Ee ee ee ee = 

CA SSE ea REDS AS (ER es (ai (RIES A el Ds 
GE Ce Oma Ea MA EA A A SY) a ee 
(aan (OE eed (eas (aaa eae l(a ee 
ae Ra (Se a ee a es A Ds 
SE ee ee ee ee ee 
ERO OR (06s FARR) AS (Ea es ee 
a (A a a TN a 
Se RE Ee eet Re aa eee a (a ee a ee ee 
=.= Se 
ne ee 
Lee Ane UR A eae: Des Me 
ee 
a A a a ee ae 
fee Ne ee ee 
SUMMARY OF DEMANDS , BETWEEN REVIEW PERIODS 


STOCK ACCOUNTING RECORD STOCK ACCOUNTING RECORD 


a FORM 1205 GEPLACTS OA FORA 1296 CTEST) | APRIL 
V AUG. | wil OB OmpCLETO 


Appendix VI 
Example 7 


DUE IN RECORD 
A ra owt Ld 


Da FORM (200 1 AVG. 


Appendix VI 
Example 8 


OVE OUT RECORD 
fenen oF 1 


MT anda ec 


TTOCK NUMBER AND CRSCRIPTION OF MATERIEL ANDYOR § DIICES 


“ako 
\ : 
| Paces OT 


EE EEE EEE SEL TLLETEEeere 


AD i7x.. 4149-5 Pe re ere errr eerreer ry tyre yrrryryryyitiyyti it 
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QUANTITY a | sé a 
Ea 2 =F 
. : nan: de o ‘ 
hl ast, . aera pov oe . 
exe 


* DEBERIPTION 


la neuen - 
neat en 


ORM 1149.2, 1 MARS? 


DIRECTOR oF sor eH toccortnd ¢ 


| CERTIFY THAT THE ABOVELINVENTORY AOJUSTMENTS: | act eA f ' 
ARE NECESSITATED BY DIFFERENCES* EN: THE: wee Shon ecoter 
BALANCES AS RECORDED ON THE STOCK CAROS AND THE 

BALANCES COUNTED ON THE PHYSICAL INVENTORY, BADE: 


ON aa 


LOCATION JUNT SCIPS 
DISCLOSING ABOVE D ISCREPANCIES 


DA! t rly 8 444 PREVIOUS EDITIONS OF THIS FORM AAT OBSOLETE, 
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Appendix VI 
Example 12 


MW 37 9h 55 4 4 42 a3 8 as a a 


“MATERIEL INSPECTION AND : 2, TLOVE CHART OM PROCEDURE NO. | 3. $1 Lgl 
RECEIVING REPORT 


3 OFREEKOMINISVERING CONTRACT 3 7. GAEDIT FOUCHER OR FILE HO, 

Snag Phe a oot em) ioe saatye LIPS et EE NANG SMe ae Gad I LO ALT TUT ie dea IG OS SBIR Adee ISD EPA eect Bi RE ote SRS ca OG AS AOE ey, fee 
# 0 ORODA ON BUPPLIEN CI} = BARE PERE Sew t es e 0 E j 
na (pear Paget SA eae pi nee re 
% . MAME OF PRIME ry . "eitd > Stare: ' 1. te : 
5 . 7 , - ; 3 
: : : § 
} . MANUFACTURER OR WAREHOUGE SHIPPE® FROM - CITY - GTATE 5 : aes 
4 : . i 
7 SHIPPED TO» MARK FOR . 1 
\ ! 
3 H 
t H 
t : 
2 i 
; ‘ 
3 22. BIL OR REGISTRATION "10. t 
i i 
5 \ 
t cr STOCK ANOLON 4ART NUMOLR AND-DISORIPTION OF ARTICLES, : 

t. 4 ate Undkeuts aumber of shipping containers - Type of shipping container + Tota, CosT : 

us 6 Shippieg container mumber} w ion : 
i ; a 

4 
3 

3 
? 


- 

2 of 

tA ; 

Bo Pees arama evcnaall ene , er ceciete aametancet mens vw licnnenaRt recur te a ces Hat ai vcanentesrennn SoA SBP IS fal wae teh breaenl geod 4 See Gee a “ee ae 
3 


DTG AL ha A NO I Pra ASN te Hea ee 


|. COERTIFY THAT 1 HAVE RECEIVED ANDION ACCEPTED THE ARTICLES SHOWA HEREY 
(Por ute on Contract No. J EXCEPT At NOTED. 


He 9D GO URES $7 40 59 BO 1 G2 628s 6S OF GF GE 69 70 TL IZ 72 Th 14 TE FP 18 FS AO AL OE M3 KA $5 ON AF BA 49 90 9T $2 9) M4 49 9H 4 OD HIS, 


AEPLACES OO fomn £47. 
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Example 13 
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ys xemple 14 


Rt 
Sak Sab oe FS 


ease 


rue sit we. Paras 


4 


EP! 


pate. 


AUTH, . Jom HAND Amo OUARTITY 
ES usar sHIT cost 
> ALLOW, even REGWESTES] . 


Fe 
: 
: 
‘AUTHORITY 
7 Lagat AURHORWES, | Fon THN GouuAnDine ofricens 
rams; wan " 1106 OROAMITAS ne 
TOR WL ba WS bs. 2 
° 5 me ete Cee as 
DA ] He SD: baral aviriow or. “( ay war i , 
i i 5 : 3 
ee | et ' . ih ingest cpl gets a . oS 
f i ant an eran bestia * 
1 sa i 4 
“3 H i 4 i : 
j te» : } : 
tncnial yea 
Sy SO ee Ot We weegs Japsnee 
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RELATIONSHIP OF 
REQUIREMENTS TO REQUISITIONS AND 
RESPECTIVE AREAS OF LIMITATIONS. 


SECRETARY 
OF 
DEFENSE 


JOINT 
GHIEFS OF STAFF 


OFFICE OF - 
CIVIL & DEF 
MOBILIZATION: 


AREA OF REQUIREMENTS 


PORT OF 
| EMBARKATION 


seeocmoesmt§eccesces 


| CONTINENTAL | 
UNITED STATES 
COMMANDS 7 


AREA OF REQUISITIONS 


poadabens 


REQUISITIONS 


oes 7 SOURCE: ICAF 
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€Tz 


OVERSEAS AREA 


ARMY OVERSEAS SUPPLY 


UNITEO STATES 


OISTRE 
BUTION 
DEPOTS 


LEGEWO 
—e 


>) reauisitions 
wanes | SHIPMENTS 


Guanes) omectives 
TAT (TO ACCOMPANY TROOPS) 


o LYVHO 
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HTS 


INITIATES SUPPLY ACTION 


APPROVED PART PROSAA 
aufuomizing Ovantaa 


a a 


CONMAND a FOREIGN CIVILIAN 
a SUPPLY PROCEDURE | 
SUPPLY ACTION 


A\ CONTROL OF MOVEMENT. TO OVERSEA AREAS. L 6 seg el 
1. PHASED, OR 


{ 2 CALL FORWARD 


€ LuvHO 
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CIVILIAN SUPPLY IN THEATER 
(POSSIBLE FLOW) 


ee 
DIVISION AREA [ea f- <---[ea._] 


ZONE 


ARMY AREA 


| 
| 
i 


<—-— COMMUNICATION ZONE Ss <_— ____ COMBAT 


SORE at ot tpt 4, \ fing ein - 
ci vre-— BLOW. OF REQUIREMENTS \ ZONE”OF. INTERIOR 
XN 
FLOW OF SUPPLIES \ 
SUPPLY wiTHORAWALS = N 
My 
\ 
XQ 


215 


WWW.SURVIVALEBOOKS.COM)  “™*° 


Foreign Aid financed a large volume of the 
goods and services furnished to other countries 
by the United States 


TOTAL GOODS AND UNITED STATES 
SERVICES FURNISHED TO GOVERNMENT 
FOREIGN COUNTRIES FOREIGN AID 
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FY 1951 
CIVILIAN AID TO KOREA 


[MILLIONS OF DOLL AAS) 


TOTAL 
($142,460,719) 
(MLLIONS OF DOLLARS) 
0 20 40 60 
pebnbnbebbdiatiraereacenoeoeeannanee SSN 
QUARTERMASTER CORPS waszszi2 SSS GG@G@ssSSS 


CORPS OF ENGINEERS 


SYVPPLIED.. BY afm 


OCEAN TRANSPORTA- 
TION 


ait To #e SUPPLIED 
indie Ss = SPPUED OF UNITED saTlONS 


MEDICAL DEPARTMENT 


TRANSPORTATION CORPS 


(THOUSANOS OF DOLLARS) 
300 


ORONANCE =——-—- — - 


SIGNAL CORPS 


“ CSTIMATED aS OF | Jan 19S) 


WWW.SURVIVALEBOOKS.COM 


IMPORT REQUIREMENTS FOR S KOREA 
TO RESTORE JUNE 25, 1950 LEVEL 


HOUSING & PUBLIC fEcaerre 
BUILDINGS — arenas 


TRANSPORTATION 
50 100 150 200 250 
MILLIONS OF DOLLARS 


@5 20 15 10 O85 i? AGRICULTURE @ ff 
E: 


B MILLIONS OF METRIC TONS 4 FORESTS Fe 
: : g POWER AO 


4 : 8 Fa ; a x 
JJ PUBLIC UTILITIES: ig 


| 


OF HOY 40 
bg 7 INCLUOK SHI OSTS APPROXINATING $30,000,000 
0 BES NOT IMLUOE CIRECY RELIEF TERS 8 On POCO, we eicinE, ETO. 


* 


L Davao 


WWW.SURVIVALEBOOKS.COM cue 


Est ° 

. Net 
“Lone 
Tons 


125= 


100} 


~I 
3 
po 


e 


i ap ary aT a 
we SR 
Pt ee 


50~ 


Ey Ee OA ci 
LA Mu j 

Belgtum MER VeRemoure — Cermahy 

a wy a Oy 

CIVIL AFFAIRS/MILITARY GOVERNMENT TESUBE 


= , - DADAY TO 1, JUNELI945 
(2% Imported 


I be 


France 


219 


OSs 


CHART 9 


WWW.SURVIVALEBOOKS.COM 


; — ee D ‘ersons 
- if =n ‘ : ae n Ge 

Imported. CIVIL AFFAIRS/MILITARY (GOVERNMENT. ISSUES OF CLOTHING, BLANKETS AND 
8 ROQIWEAR, D=DAY. 10,1 JUNE, 1945 _ 


Z- 
thie : ‘ 
PHU 


* (Betimated Net Long Tons) 


220 


85S OF FOOD CIMPORTLD} 


D-DAY TO 1 SUM 1945 


BY COUNTEIES IN NET LONG SONS 


IOZ 
GES W CLL MUAY 
Wed! NLT 


Tee 


497 
HOLLAND 
ld 73 NLT 


LL 
LUMMEO ES 
I/778 NLT 


TOTAL MPOLTLO 
FI5OE MT 


OT LYVHO 


47 
S25CENLT 


i AR 
Gil Fab ha vena 


L4 fo 
alist 


. 
Bears s, 
Sane 


WWW.SURVIVALEBOOKS.COM = FF | 


ISSUES OF CIVIL AFFAIRS/MILITARY 
GOVERNMENT SUPPLIES, D-DAY T 
JUNE 1945 


0 | 
IN NET LONG Tons) IMPORTED : | 


WWW.SURVIVALEBOOKS.COM  guge x 


“SSUES. OF CIVIL AFFAIRS/MILITARY 


ee _ GOVERNMENT ile 4 a. TO | Oe 
JUNE 1945 (IN NET LONG 9) CAPTURED a 


Son op Zz 


WWW.SURVIVALEBOOKS.COM 
CIVIL ALLAIES MILITARY COVERNME NT 
MONTHLY 1S§UES Of SOAP FROM DODAY 10 / SUME 4b 


MLCNE = DELU EAU BUG ECOMMNY ELS Nw 
250 CLLMAN 


D> 
8 


Te? 


/8$UE Of SOAP 
IN LONE TONS 
g 


P — ce 
ILZP7 OT WOW Wa SAN 4LE ao va 


a A Ay He a ali ny ae ay se 
i QW & & WW & & 


€t LYVHO 


CHART 14 


GPU GY ULV \> 
GUY IPH 
DUNE GUL 
GUM SO U6 


LiKe 


FS MALS CIHMSE 1077UMéS 


IP ib GY GL 
IUD IGUN A 
IP WWT GPE 
GPU PP U6 
‘ 


IP WMG GILIV 
SIFY IPYWVN 2 
IPUWA GPF 
SIPINL PP IGE 


SPIMMY GIL 
GPMUYIFIVN 

SIP OWWH-GPUIIL 
SOLILIF IN 


IF Wi Gf GLI¥ 
SPI GY GPIVN 2! 
SVUN ET GPETIL 
IPVUILVK HE 


Wile 


IS MUDIIVNA 
IPMN AGP UL 
IPL PP U6 


S 


MIGHT" HMlLAVY 
MOTELS §WOMMES WOKLES 3 MARS 


SP IMM GY GIL/V : 
\ 


Ne 


IPM GY IIL/V SS 

SIFU DIPUNE 
AUNTS 
AYLI PPI 


GOS GLI 
JOMW VSP UNA 
PUA GIL 
GUILD 
2 3 
2 $ 3 3 
225 


MAXIMUM CALOLIS Fh PERSON PE DAY 
TO BL COBIAINED FROM LATIONELD /OQD 


SURVIVALEBOOKS.COM 
CONSUME Nes; 


van 


WWW.SURVIVALEBOOKS.CO 
Wi ATMOS WL) AeY COVLENMLNT 
WONTUY ISSULE Of POL LOM DAY TO 1 SINE EE 


MCN = DELLE EHOLLAND WL ELLEN i Lae Sate 


~ I 
Xe i 
R So” 77 

BS « Z 

GS a0 = | 
A = ‘= : ae a. 
WwW Qo a do oe @ Ky a : 
ne yy Se ate’ a’ is’ a” iy s 
ey Psy NV sy vr Vv sy wi 


WWW.SURVIVALEBOOKS.COM 


Civilian Supplies went [7 
first into the battle areas .. . 17 


$.1 Billion 


& = Pacific 
Theater 


later into the countries 
where the United States 
kept occupation armies... 


$1 $2.30 $2.2 


HART 16 


WWW.SURVIVALEBOOKS.COM 


OTHER 
GOVERNMENTS 


COMMUNICATIONS ZONE 


—» 


Beg 
Proposals or Requests 
swsulssiZy penny 


«—- 


ALL OTHER RESOURCES 
ES ROF OPERATJONS 
Pao LEZ 


NORMAL CHANNEL FOR RESOURCE ALLOCATION 


. SaaANso11Cq 


WWW.SURVIVALEBOOKS.COM 


SINGLE MANAGER SYSTEM 


COMPUTATION OF COMPUTATION OF PROCUREMENT. STORAGE ANO 
REQUIREMENTS REQUIREMENTS ADMINISTRATION |: 


=*4 

5 
| 

2 

= 

~< 

§ 

| 


“Pacacencnesnd-scancnese=n 


SINGLE WANAGER 


a a MT ge Be ade 


622 


i 


* 
SPACE REQUIRED 
5a Aan ee INFORMATION @ DOCUMENT FLOW : CONTROLLED BY 


ANAGER 
—— — FLOW OPERATED BY aie 


SERVICE OWNING 
em ne a4 INVENTORY MANAGEMENT THE FACILITIES 


| | | 
| 


Source: Single Manager System - Assistant Secretary of Defense for Supply and Logistics 
(Pamphlet), 1 May 1956. 


WWW.SURVIVALEBOOKS.COM 


DEPARTHENT OF THE ARKY 


OFFICE OF THE DEPUTY CHIEF OF STAFF FOR LOGISTICS 
ORGANIZATION CHART 25 ny 1956 


APF FOR LOGISTS 
“SSTeSTCS cmnr oF svar . cs 
INSPECTOR CHLEP OF STAPF FOR LOGISTICS 


ADMINISTRATIVE 
SEnvices OrFicE 


a 
Se] S| s ae 
—— 
= S| |) 


APPROVED BY ge 
COLONEL, G6 EXECUTIVE 


ofe 


Incl. 1 6 
100/A2'59922, dtd 23 May 56 (Revised 12 Oct 56) 


6T LYVHO 


WWW.SURVIVALEBOOKS.COM ee 


MOVEMENT AND ISSUE OF CIVIL AFFAIRS SUPPLIES US ZONE 


ut ; a 
= 
CIVIL AFFAI GE LIFT 
CIVIL ut om Fi FF > &. : in ee re 
CIVIL AFFAIRS TRUCK COMPANIES Wen 
eb oe Leer] 
AFFAIRS Vi. AFFAIRS RAIL ALLOCATIO 
SHIPS 
ex us 
EX UK 
ot ‘t a ag eee reer 
ny LOADED ut 
Ww 
LL 
FOR 
SPECIFIC 
Sesdessssusccese — 
Bberot 
AREAS Nl l 
hb bbihehheamashanel 17, Se’) aoe es Rad a aa: 4 By spreteets Cee does ining Weegee shee et es a nidis..” SpASAAaSAnMinaaanias aAaaabiiddad 
ut —¥ =e of —  orward\ Sete win owe 
CIVIL AFFAIRS TRUCK COMPANIES | cA transportation 
vtL os ee ee a ed CEPOT 


CIVIL AFFAIRS BARGE LT 


G.A. ISSUE_ PROCEDURE “LEGEND: | MONTHLY _SUPPLY_PLAN 
DEMAND REQUISITIONS _2*... ESTIMATE OF REQTS BY LOCALITIES 


APPROVED REQUISITIONS CARGO DISTRIBUTION " INSTRUCTIONS 


COPY OF REQIN OR OO .«.---..- FLOW OF SUPPLIES 
COM 2 SECTIONS COORDINATE ISSUES 


6S/SS6T 9D UosueUgON 4a Ary 


| 


Og LYVHD 


